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Abstract: 

Marketing linkages involves a complete series of activities that are essential for herbal medicinal crop to 

reach the end consumer. Marketing linkage is analytical method to see the performance of herbal product 

through various stages. Medicinal herbs undergo through range of stages to reach the users. To trace the 

marketing linkage channel in medicinal plant industry is a very difficult task. Most of this takes place in 

unorganized manner to reach the different segments of market. There is long chain of suppliers that 

altogether varies from one region to another region. Medicinal trade in different linkages varies from 

product to product and also region to region. 

The nature of trade in medicinal plants in India is characterized by large scale imperfections and extreme 

complexities. The major issue of this research analysis is to study the stages of marketing linkages and 

available marketing channels for different medicinal crops in the area of Jammu and Kashmir. 

 

Keywords: Marketing Linkage, Unorganised, Value Chain, Large scale imperfection. 

 

Introduction: 

In Jammu and Kashmir the supply chain goes from primary collectors to middle man at district level who 

in turn sells it to the market with increase in prices. They adopt two ways in order to increase the prices 

either to give reduced prices to the collectors of medicinal herbs or farmers at primary level that is very 

easy way as it has less bargaining power. Secondly they can either sell it to the higher prices to the traders 

in market that is very difficult as the traders are know the market and can result in the loss of potential 

trader. 
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Objective: 

 The main objective of this research paper is to study various stages of herbal medicines till it 

reaches the market. 

 

Supply Chain in the trade of medicinal plants: 

 

There is long chain of suppliers that altogether varies from one region to another region. Medicinal trade 

in different linkages varies from product to product and also region to region. Supply chains are broadly 

characterized by two types: 

Followed for fresh plants 

Followed for dried plants 

In case of fresh plant trade the number of intermeddlers is less as it can hamper the quality of herbs traded. 

While as in case of dried plants the number of intermediary are large. 

In the medicinal-plant chain, the collectors and local contractors are in a very vulnerable position.  As they 

cannot sell directly to large traders in big cities, the collectors depend on local traders for market 

information, credit and the actual marketing of the raw material. This puts them in a weak bargaining 

position and results in farmers receiving prices that are considerably lower than those prevailing in the 

wholesale markets. The illegality of the business also puts a downward pressure on prices at the lowest 

levels in the chain. The number of local traders, even in the large collect ion areas, is small. The number 

of contractors has increased to a considerable number. Increase in number of contractors have resulted in 

the ease of trade but again puts a quest ion mark on the legality of trade. An important reason why 

contractors and traders exercise such strong control is that the collectors depend on them for loans. As 

many collectors are poor, they often need to borrow money, which is provided by the contractors and 

traders. This practice, which is widespread, keeps the collectors tied to local contractors. Also, as they 

have only small amounts to sell, they do not have the option of selling directly to wholesalers. Herbal 

medicines have huge international demand. These herbal medicines are used in various cosmetics and 

pharmaceutical industries apart from it as culinary industries. 

In the state of Jammu and Kashmir mostly trade is done through locals that collect these herbs from 

forests and sell it to the intermediaries. This trade results in extinction of important herbs as they collect it 

indiscriminately to secure more income. This also results in that locals do not get proper value of their 

work and produce. Intermediaries are in better position to bargain in market and get good profits out of 

this. 

 

Methodology:  

To attain the objective of research simple methodology is used. All herbal medicines prices were 

calculated at farmer level and then prices of same herbs were calculated at market level. The prices were 
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then compared and also averages, standard deviation, coefficient of correlation were also compared to 

check the results. The results are as under: 

  Table: A.1: VALUE CHAIN/Marketing Linkage 

 

Price in Rs / Kg VALUE CHAIN/Marketing 
Linkage 

INPUTS AND COSTS 

Mean = Rs 286.11 
Range = RS55- 
575 
SD = Rs 232.83 

FARMER 

 

 

COLLECTION, 
DRYING, 

PROCESSING 

 

 

 

MARKET 
EXPORTERS 

MIDDLEMEN 

 

Land, Labour, Seed stock 
Fertilizer, 
Pesticides Equipment, 
Plant care, Finance 
Labour, Premises, Equipment, 
Storage, Utilities 
Premises, Transport, Handling 
costs 
Transport 
Premises ,Storage Packaging, 
Identity testing 
Shipping, Unload, Inspection, 
Sample 
Documents, Customs and excise, 
Storage , Port handling 
charges Fumigation 
Premises, Staff, Equipment, 
Receive 
and record , QC analysis 
Storage , Re-package , 
Distribution, 
Dispatch Compliance, 
Advertising, Promotional, 
Transport, 
ICT, Finance, Insurance, 
Wastage 
Premises, Diagnosis, 
Formulation 
Postage, Unpacking, Visual 
check, Storage , Re-ordering, 
Documents, Professional 
membership, Insurance, 
Training, ICT, Wastage 
Consumer pays for all costs 

added 

Mean = Rs 430.55 
Range = Rs 750-850 
SD = 269.48 

 

 

 

HERBAL 
PRACTITIONER 

 

 

 

 

 

CONSUMER 
(END USER) 

 

Value chain analysis (summary and conclusion) 
 
Value chain research focuses on the nature of the relationships among the various participants involved in 

the chain, and on their implications for development. In practical terms, value chains are descriptions of 

the transactions and processing of a product until it reaches its end market, and will include various kinds 

of processing, transportation, and branding. A key element of the value chain literature ha s been the 

recognition that the various actors in the chain are likely to have greater or lesser degrees of power, 

reflected in the kinds of incomes that each earns but also in the characteristics of the final product. 
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Value chain analysis is essential to an understanding of markets, their relationships, the participation of 

different actors, and the critical constraints that limit the growth of product ion and consequently the 

competitiveness of small holder farmers. These farmers currently receive only a small fraction of the 

ultimate value of their output , even if, in theory, risk and rewards should be shared down the chain. 

At present, resource-poor people in Jammu and Kashmir collect plants from the wild in order to    

complement their meager incomes. Due to continued collection and increasing market demand, numerous 

plant species are threatened with extinction. This has a particularly negative impact on the incomes of the 

poorest sections of rural societies. For rational and regulated Collection, strong local communities or strict 

governmental control measures are necessary. The first is not   in place in Jammu and Kashmir, while 

collection control regulations tend to affect the poorest households hardest and push them into illegal, 

risky ventures. This brings us to the possibility that cultivation of medicinal plants offers a greater 

opportunity for the poor people of Jammu and Kashmir. It is important that the potential of cultivation of 

medicinal plants is investigated and the possibilities of public –private collaboration are explored through 

act ion research programmes. It is also important to focus this research on issues that affect the livelihood 

of the poor, including farmers with small landholdings, income opportunities for women, and food 

security of the poorer section of rural society. We find that, in spite of considerable government efforts, 

large-scale cultivation of medicinal plants has not yet taken place in Jammu and Kashmir. It also 

highlights some of the difficulties that farmers face in carrying out the cultivation of medicinal plants. 

These include: long gestation period and high risk, poor institutional infrastructure to provide technical 

and marketing support, high transaction costs and insufficient social capital. Public–private collaboration 

is often suggested as a way of reducing these costs to acceptable levels, reduce risk, and secure market 

access to small producers.  

Will this make a difference in Jammu and Kashmir and create pro-poor, sustainable chains based on the 

cultivation of medicinal plants? The example cited in the paper illustrates that such collaborations can 

overcome many of the constraints and provide a promising mechanism for establishing the conditions 

necessary for the growth of chains that are in the initial stages of development. However, the number of 

public–private collaborations supporting the cultivation of medicinal plants is still very small.  

What can be done to promote collaboration on a larger scale?  

A number of conditions will have to be met before the private sector will be at tracked to join programmes 

to support the cultivation of medicinal plants. 

These include: 

1. Public-sector investment, to build the infrastructure necessary for the provision of technical and 

marketing support. 

2. Increased involvement of civil society in organizing farmer’s ‟ groups and building capacity to deal 

with public institutions and private companies, collect market information and build entrepreneurship. 
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3. Build social capital so that the efficiency of the chain is improved. Networks of the actors involved in 

the medicinal -plant chain must be strengthened both vertically (e.g. producer – industry), as well as 

horizontally. Consulting stakeholders is not enough. A more profound collective investigation into the 

motives and underlying values of the stakeholders is essential to sustained common action. 

4. Create greater demand for cultivated material. Presently, the private sector has little reason to 

participate in joint programmes as it is largely satisfied with the supply of medicinal -plant produce, 

whether legally or illegally obtained. Only large exporters may be interested in offering cultivation 

contracts to farmers for species that are difficult to obtain and whose supply fluctuates. 

Also, cultivated material would be of interest to exporters as it is impossible to trace the origin of collected 

material, due to a lack of transparency and documentation in the chain. 

Unfortunately, the role of exports as an impetus to cultivation can only be small for two reasons. Firstly, 

compared to domestic market, the importance of export is small. This limits their overall influence on the 

chain. Secondly, it is still possible to export without traceability. 

5. The private sector will be more willing to support the cultivation of medicinal plants if the cost of 

collected material increases significantly. This can happen if the restrictions on collection from the wild 

are strictly enforced. 
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