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Abstract: 

Benchmarking is the marking target of each employee should compare the work from another 

employee to improve their target and also abandoned the crisis in the company. The study analyses the 

Benchmarking and crisis management of employees in a pandemic situation. Benchmarking is the comparing 

of employees in all working processes in all IT sectors and especially in the Wipro company. This paper 

looks into the need for benchmarking to motivate employees and combine them to work efficiently and 

effectively. The researcher attempts to find the major tactics the company used to retain its best practices in 

all aspects. It identifies an analytical study from the collected data from respondents in the Wipro company. 

The data were subjected to correlation and multiple regression analysis. The findings of the study suggest 

remodifying the existing benchmarking process in a way that can understand the targets and changes in the 

working scenario.  
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1. INTRODUCTION 

 The Pandemic situation is a better understanding of every sector in the world. Especially the IT 

sectors employee are affected more in their official meetings and commitments and their work. The world is 

fully dependent upon the pandemic period for the last two years. The main key of crisis management is 

affecting the whole employee’s target in IT sectors. Benchmarking is relating the employee’s performance 

in every department to achieve their target without any crisis and they should maintain the pointer to defeat 

the disaster management. It is compared with their performance in each way to identify the target separately 

and also to maintain the infirmity of employees in each department. Crisis management and benchmarking 
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is the comparing statement of employees should understand the effective plan in their target. It is a chain of 

command with overrides normal procedures and takes charge of each employee to improve their 

performance. There is a significant decline in the performance and profit share of the SME sector during the 

post covid period and they are struggling to get out of it (Emil,&., Dr.M.Dhanabhakyam 2022) 

2. STATEMENT OF THE PROBLEM 

Benchmarking is the successful rod in all IT sectors. A good employee should improve their effective 

talents and uncountable movement in every aspect. During the pandemic time, the Wipro industry is more 

concentrating on their employee’s health, and time process. The problem explains the target of benchmarking 

is affecting the employees, especially crisis management is the main drawback of every employee. It specifies 

the statement of the Wipro industry is estimating the employee’s target for every year but this pandemic 

situation is maintained the target is decreased by 80% from each branch. Employees are mostly affected in 

this situation by their salary, leadership, work performance, incentives, and training last two years.  

1. How the employees are benefited from crisis management in Wipro industry? 

2. Is there any need to achieve the target of benchmarking? 

3. OBJECTIVES 

 1. To evaluate the relationship between benchmarking and crisis management among employees 

during covid pandemics in Wipro industry.  

 2. To analyze the impact of pre-and post-pandemic benchmarking among employees in Wipro 

industry. 

4. REVIEW OF LITERATURE 

Timmis, K., & Brüssow, H (2020) indicates that whole Wipro employees to getting better 

improvement in the effective global sectors and they dedicated the whole employee performance in a leader 

manner and also evaluate the employee from each branch to know their performance in they need 

independence and strategic focus that comes in the new way to improve the employee performance at the 

same time taking advantage of its performance in their work. The findings and suggestions of the study relate 

the employee performance in a strategic and dedicative manner in separate sectors.  

 B., Wayenberg, E., & Zaki, B. L. (2020) examined the industries expected by the way of employees 

to improve their services in each branch. The changing market of the industry is achieving new goals and 

new targets. The Indian software is achieving a big leap in employee performance and also, they consider 

disrupting the internal boundaries in work management to remain competitive through innovation and 

internationalization. The findings and suggestions from the study relate the employee is performing the way 

is different and each employee is getting separate incentives for their performance. The result of the study 

indicates that strategic and competitive management for each employee should change into a better 

environment.  
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 Geeta Kumari, and Gaurav Joshi (2019) the study examines the organization facing numerous 

challenging in the environment. The employees are satisfied with the work and constantly achieving the 

better work and satisfied completing the daily aspects. To understand employee training and employee 

performance in the organization. Job satisfaction is a better orientation state of mind to achieve the target of 

the employees and to improve the compensation and incentives to achieve enhanced performance. The 

findings of the study relate that the employee by job performance and satisfaction of the employees in the 

organization.  

5. SCOPE OF THE STUDY  

 The current study analyses the benchmarking of each employee should achieve the target of various 

management. Especially crisis management in Wipro is getting the main drawback of employee is achieving 

the target. The Wipro industry should undertake each employee target in a better way through various 

training, work performance, work changes, branch changes and to rebuild the portion of employee 

performance. The study will be helpful for employee performance to defeat crisis management in all aspects. 

It is the real practice for Industrial Sectors.  

6. RESEARCH METHODOLOGY 

 The present study follows a descriptive research design based on both primary and secondary data 

collected from the respondents. For a collection of primary data, a questionnaire was prepared and secondary 

data was collected from various journals, and articles. The primary data was collected from 50 IT employees 

in Wipro industry by adopting simple random sampling techniques. The questionnaire was prepared in such 

a way that they are understandable to express their experience freely. Thus, the collected data were analyzed 

using various statistical tools such as Correlation and Multiple Regression.  

7. ANALYSIS AND INTERPRETATION  

Correlation Analysis: 

H01: There is no significant relationship between crisis management and Years of Benchmarking during a 

pandemic 

Table 7.1  

Relationship between crisis management and Years of Benchmarking during a pandemic 

S.No Variables of crisis management 

 
Pearson correlation Sig. 

Results 

1  Leadership  -.063 .220 Not Significant 

2 Strategic planning .631 .000** Significant 

3 Social media .112 .029* Significant 

4 Knowledge management .856 .000** Significant 

**Correlation is significant at the 0.01 level (2-tailed)      
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Source: Primary data 

Table 7.1 indicates that there is a significant correlation between Strategic planning, social media, 

and Knowledge management with crisis management and Years of Benchmarking during pandemic periods. 

since the p-value for these variables are below 0.05 whereas there is no significant correlation between 

leadership with crisis management and Years of Benchmarking during pandemic periods. Knowledge 

management with crisis management and Years of Benchmarking during pandemic periods shows the 

highest positive correlation. 

 Multiple Regression: 

H02: There is no significant relationship between crisis management and Years of Benchmarking during post 

and pre-pandemic 

 

Table 7.2 

MODEL SUMMARY 

Model R R 

Square 

Adjusted 

R Square 

Std. 

Error of 

the 

Estimate 

Change Statistics 

R 

Square 

Change 

F 

Change 

d 

f1 

df2 

 

 

Sig. F 

Change 

Impact of Crisis 

management 

practices on 

Benchmarking 

during a pandemic  

.870a .586 .748 .19207 .586 73.543 4 50 .000 

Predictors: Leadership, Strategic Planning, social media, Knowledge management 

Dependent Variable: Years of Benchmarking during a pandemic 

Source: Primary data 

 

The above table shows the model summary of crisis management. R is the correlation value its value 

is 0.870 which shows the highest correlation. R square is a degree of determination; its value is 0.586, which 

shows crisis management impacts Years of Benchmarking during a pandemic by 58.6 percent. The 

significant F value is less than 0.000 which implies that there is a significant relationship between crisis 

management and Years of Benchmarking during a pandemic. 
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Table 7.3 

ANOVA 

Model Sum of 

Squares 

df MS F Sig. 

Impact of Crisis 

management practices on 

Benchmarking during a 

pandemic 

 

Regression 21.014 4 1.307 73.243 .000b 

Residual 7.219 50 .025   

Total 28.233 54 
   

Dependent Variable: Years of Benchmarking during a pandemic 

Predictors: Leadership, Strategic Planning, social media, Knowledge management 

Source: Primary data 

The above ANOVA table shows that the significant value is less than 0.000, which means the 

dependent variable that Years of Benchmarking during a pandemic is significantly predicted by Crisis 

management. 

Table 7.4 

Coefficients 

Model Unstandardized 

Coefficients 

Standardized 

Coefficients 

t Sig. Collinearity 

Statistics 

B Std. 

Error 

Beta Tolerance VIF 

Impact of Crisis 

management 

practices on 

Benchmarking 

during a 

pandemic 

(Constant) 1.747 .272  6.418 .000   

Leadership 

 
.496 .017 .827 28.339 .000 .971 1.030 

Strategic planning .162 .082 .134 1.962 .051 .378 4.614 

Social media .140 .065 -.157 -2.146 .033 .455 3.457 

Knowledge 

management 
.128 .037 -.132 -3.471 .001 .569 1.758 

Dependent Variable:  Years of Benchmarking during a pandemic 

 

 

Table 7.4 reveals the coefficient summary of the various factors that influence Crisis management. 

Leadership, Strategic Planning, social media, and Knowledge management ha0ve an unstandardized 

coefficient value of 0.496, 0.162, 0.140,0.128. The standardized coefficient value of Leadership is 0.827 

and it has the strongest relationship with Years of Benchmarking during a pandemic when compared to 

Strategic planning (0.162), social media (0.140), and Knowledge management (0.128). Tolerance values 

are greater than 0.2 and VIF values are less than 10 which indicates the absence of the multicollinearity 

problem among the various independent variables. The value of Durbin Watson is near to which shows that 

there is no autocorrelation problem. 
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8. FINDINGS AND SUGGESTIONS 

 The crisis management in the overall IT sector in affecting the modulation every year and it mostly 

depends upon the range of targets in benchmarking. Hence, the calculated value of F statistics is more 

than the significant value of 0.01, the null hypothesis is rejected. Thus, there is a significant 

relationship between crisis management and years of benchmarking in a pandemic.  

 The model summary indicates that the leadership, strategic planning, social media, and knowledge 

management, R square is 0.586 indicating the 58 percent variation is accounted for the impact of 

probability in crisis management and benchmarking.  

 The result of multiple regression reveals that crisis management practices made a 58.6 percent impact 

on benchmarking during pre-and post-pandemic. The standardized coefficient shows that among the 

chosen predictors’ leadership is the most influencing factor in a regression model with a beta value 

of .827. 

 Crisis Management is the part of every IT sector to overcome the part of crisis to achieve the target 

of benchmarking in every situation, especially pandemic. 

 Benchmarking and crisis management is the efficient way to get a better employee performance in 

the pre-and post-pandemic and also in various leadership, strategic planning, social media, and 

knowledge management.  

 In the pandemic situation, the IT industry is more to concentrate the employee’s targets and 

performance by various talents during the post-pandemic and to improve the work balance for further 

work management.  

9. CONCLUSION:  

 Benchmarking and crisis management are the combinations of every IT industry. This is the way to 

identify the employee’s performance during the pandemic for the most pre-and post-pandemic. They should 

identify the work and allot to the employee based on strategic management and quality of leadership. They 

should maintain the efficient manner of the employee to achieve the target of benchmarking without any 

crisis. The model for every employee should understand the quality of their performance in a better path. 
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