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ABSTRACT 

This paper critically reviews and analyzes the impact of work from home in the Covid-19 Pandemic on 

different sectors of the Indian economy and also analyzes the various policy measures that have been 

introduced and implemented to revive the economy in India. According to Global State of Remote Work, 40% 

of companies are hybrid. Meaning they allow their employees to work in the office or remotely. Since more 

and more companies are allowing remote work, WFH is becoming popular acronym. Work from Home means 

an employee is working from their house, apartment, or place of residence another than working from the 

office. Many companies have a WFH policy that allows their employees to work from home either full-time 

or when it’s most convenient for them. 

Keywords:  Covid-19, Lockdown, India, Economy, Performance, Work from home. 

INTRODUCTION 

The concept of “normal business hours” remains in use all across the globe because it works as an efficient 

time management tool .When we have set hours, we know when we are supposed to work and when we are 

free to pursue other interests or spend time with our family. We can make plans days, weeks and months in 

advance because we know when we are working without that structure many at home workers find themselves 

in a big trouble. When we work from home we no longer have a clear geographic division between workplace 

and personal place. Many telecommuters complain they feel like they are never off the job. In simple words 

they have a hard time turning off and relaxing. Distractions like our TV, books and the laundry start calling to 

us. Despite planning to work until 12:30 before breaking for lunch you find an excuse to break early. If your 

spouse or children also happen to be home they don't hesitate to interrupt you at every opportunity. People 

love to gripe about their bosses. But bosses serve a crucial purpose, providing directions and supervision. 

They not only tell you what you need to do but they give you feedback about your progress on it. It’s hard 
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enough to hold productive in person meeting to coordinate different team members’ effort to remain aligned. 

When everyone works from home it becomes all the harder to stay on the same page. By what standards does 

your boss. Even if that's you - measure your job performance. When workers telecommute, managers can't see 

if they are physically at their desk Sitting at home by yourself all day takes a toll. Human are social animal. 

They need interaction with other people. Without a water cooler to swap jokes, stories and shoptalk around 

occasionally, telecommuters can get lonely. Video conferencing helps a little bit. But it is not the same as face 

to face interaction. Employees work in athletic clothes mostly because work out midday help them reset both 

physically and mentally. People love the thought of Pajama Work, but in reality it is terrible idea. Not getting 

paid by clients promptly -or at all- can quickly derail your business. Working from home, weather as an 

entrepreneur or telecommuting employees, makes it easy to disappear into your own little cocoon. Without 

networking you lose touch with those holding the power to make your career or business a success. 

Benefits of Work from Home   

The control over you work schedule can be invaluable when it comes to attending to the needs of your 

personal life. It means that workers can start and end their day as they choose as long as their work is 

complete and leads to strong outcomes. One of the considerable benefits of Working from Home is having 

access is to a broader range of job opportunities that are not limited by geographical location. Remote work 

enables companies to embrace diversity and inclusion by hiring people from different social, economic,  

geographic and cultural backgrounds and with the different perspectives- which can be challenging to 

accomplish when recruiting is restricted to a certain  specific locale that note everyone wants, or can afford to 

live near. 

 People who work from home half time can save between $2000 to $6500 a year. Gas, car maintenance, 

transportation, parking fees, a professional wardrobe, and lunch is bought out and more can all be reduced or 

eliminated from your spending entirely. These savings add up and put more money back into your pocket. 

According to the” state of telecommuting in the US employee workforce” report 3 million tons of greenhouse 

gases (GHG) are avoided and oil savings reach $ 980 million. And by making environmentally sound choices- 

like opting less paper, monitoring their air conditioning, heating and lighting- remote workers have the same 

potential impact on air quality as planting an entire forest of 91 million trees. Being able to create a 

comfortable Home Office is an excellent benefit of remote work . If you have health issue that lead to needing 

a specialized office equipment you can set up  your Home Office and make it whatever you want. Flex job’s 

annual survey in 2019 found that 65% of professionals think they would be more productive working 

remotely then in a traditional office working from home usually leads to fewer interruptions, less office 

politics, a quiet noise level and less or more efficient meetings. Remote workers typically have more time and 

fewer distractions, which leads to increase productivity.  When done right, remote work allows employees and 

companies to focus on what really matters- Unfortunately, the office environment can create” false positives”  
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that can lead to bias and favoritism . After all coming in early and leaving late “look” like more work, but 

actual performance is it much better indicator of productivity. Remote, flexible workers tend to be happier and 

more loyal employees, In part because working from home has shown to lower stress, provide more time for 

hobbies and interest and improve personal relationships among other things. Work from Home supports a 

variety of sustainability initiatives from economic growth and reduced inequalities, to sustainable cities, 

Climate change and responsible consumption. Almost anyone who has had the chance to work from home 

would never dream of giving it up. By giving your employee this chance, they will extreme loyal to your 

company. 

Challenges of Work from Home 

One of the reasons many managers don’t approve of remote work is they fear employees will slack off without 

that physical, in person oversight. But in fact the opposite tends to be the reality. Remote workers are more 

likely to overwork. When your personal life and your work are both under the same roof it is harder to switch 

off. Remote workers need to be self-motivated experts at time management because we don't have others 

constantly overlooking our work or managing our time for us. While work from home According to Brian 

Cooksey, an engineering manager at Zapier said that-“ finding a good place to take conference calls so that 

family does not interrupt and so that I don’t wake a napping baby” can also be an issue. If you don't have family 

members at home with you when you are working you might have the opposite problem of isolation. People 

who worked in shared offices experiences impromptu” Water Cooler” movements of interaction and may be 

even share meals together or after work drinks. Remote worker? We often work asynchronously with our 

teammates and perhaps have only our house plants to talk to. While Work from Home communication issue is 

compounded if some of your team works in an office but you don't. You miss all the overheard discussions and 

cubicle wall meetings say- Peter Smith. You might feel paranoid that others are having meetings and making 

decisions without you and you had probably be right. Unless the company has built a culture of inclusion for 

remote workers, you might be out of sight and out of mind. Related to being or feeling out of the loop: those 

terrible time zones. You might be waking up just when your team made is going to bed. That means you can 

always rely on your fellow’s team member to be available to answer a pressing question or solve any other 

immediate need. Nothing makes a remote worker shake in fear as much as Internet outage. Or perhaps, when 

your computer breaks. Both are your problem to solve. When you are at home it is easier to slip into bad habits 

.like without common lunch breaks. You forget to eat. Exercise might also fall by the wayside when you are 

overworking. 

Present Scenario of Work from Home in India 

According to Economic Times Digital ET Now digital dated -September- 08 -20 Works from home jobs 

increase by 300% in India.  Know   which sectors are hiring maximum employees. Around 50% of remote job 

postings are from the BPO/ ITES sectors, resulting in the robust growth of work from home jobs from the 
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industry. Amid the ongoing coronavirus crisis, millions have lost their jobs across the world and several 

millions are under verge of unemployment. In order to cut the cost, companies have laid off employees during 

the pandemic. During these employers hiring people to work from home has increased by three times compared 

to the time prior to the lock down. According to the Naukri.com report .The outbreak of the Covid-19 pandemic 

is an unprecedented shock to almost every economy in the world. In response to the spread of the virus, many 

governments announced lockdowns. India announced a nationwide lockdown on March 24. This continued for 

close to two months and is currently continuing in some form or the other throughout the country. While rural 

areas opened up relatively quickly, urban India continues to see lower economic activity (Dev and Sengupta, 

2020).1 Shocks to the economy during any crisis operate at two levels: supply-side disruptions and reductions in 

aggregate demand. Macroeconomic policy responses to an economic crisis are typically of two types:  

 Expansionary monetary policy which includes reduction in policy rates, reserve ratios and/or 

expansion of money supply, and  

 Expansionary fiscal policy which involves an increase in government expenditure and/or a reduction 

in taxes.  

 

Objective of the Study 

 To analyze Industries performance before the employees work from home. 

 To measure the impact faced by the Indian economy due to the work from home in the period of 

COVID- 19 pandemic. 

 Outcomes of the pandemic outbreak. 

 

Methodology 

The study is based on Secondary data collection done with the help of WHO reports, newspapers, 

articles, and other websites. The Covid-19 pandemic has a larger impact on the Indian Economy, 

and the nations around the world like no other event has been recollected since the Great depression. 

This has also resulted in a nationwide lockdown which is a very unbearable situation for the low 

class and daily wage people.There are economists around the world struggling to manage the 

situation as it is an unprecedented demand shock. In India, almost all of the major industries got 

affected by this pandemic attack. It has brought a huge blow to India, mainly to the industrial sectors 

which are facing a crisis since the storm virus hit. 
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BACKGROUND TO THIS PAPER 

“Manufacturing plays an important role in the development of nations by contributing to the GDPs.” 2 

Manufacturing industries are the major contributor in the global economy.3 “At present time industries across 

the world are focusing on the high value and high margin products.”4 Now the production of the low margin and 

high volume products have shifted towards the low economies.5 “The application of the just in time and lean 

philosophies had contributed towards the cost reductions in the industries. But still due to the WFH issues 

around 35% of manufacturers have reported the disturbances in the manufacturing practices. At present there is 

huge demands of many products in which the face shields and pharmaceutical products are main. The demand 

of these products has increased in last two months.”6 “The manufacturing units in most of the countries have 

shut down due to Covid-19 spread and most of the countries are facing from the lack of the labour due to the 

fear of Covid-19 spread. The first case of Covid-19 in India reported in January, 2020 and now Government of 

India has declared the lockdown in the country to minimize the spread of Covid-19.“Supply chain across the 

nation is disrupted. The Indian government has already held the high level meetings to set the new 

manufacturing strategies. Japan and other countries are also looking to diversify the supply chains and 

manufacturing systems to new destinations. Indian government is now focusing on the try and establishing India 

as an alternative to the China for manufacturing for both the local and global market. Most of the countries have 

shifted their production out of China due to the disruption of the supply chain between major trading 

partners.”7Supply chain is also disrupted in India at local level due to some barriers which are discussed in the 

present study. In the present paper we have discussed the effect of WFH on Indian economy and on supply 

chains in India. There are total of 18 critical barriers are found out which affected the supply chains in the India. 

It is expected that this study will helpful the researchers to develop the conceptual models to overcome from 

this issue. 

IMPACT OF WFH ON INDIAN ECONOMY  

After the great depression of 1930 in which the global economy has faced the worst recession is now facing the 

global pandemic of corona virus that has laid the adverse effect on all the economic activates across the world. 

“The sudden decline in economic activities due to the lockdown is unexpected in the history of India. The great 

economist Keynes has suggested the concept of trade business cycle after the great depression. The four stage of 

trade cycle is considered to measure the growth rate and real GDP. International Monetary Fund (IMF) has 

projected the GDP growth as 1.9% and this shows the worst growth performance of India after the liberalization 
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policy of 1991 in this fiscal year as the corona virus has disturbed the whole economy.”8 “Instead after this the 

IMF in its latest edition of the World Economy Report has placed India being the fastest growing economy in 

2020.”  

“The global economy is projected to contrast sharply by -3%percent in 2020-21 which is much worse than the 

financial crises in 2008-09. In India, the impact on real or predictive sectors of the economy is worse than that 

witnessed in 2008 crises. The country will now face multiple challenges in terms of financial crises, health 

crises, collapse in commodity prices and much more.”9  

“The banking system has increased the surplus liquidity because of the demand-side shocks that arises due to 

uncertainties as well as lock down in the market. There is a huge impact on the financial shock that includes 

stock market crash, liquidity crises as it began to drain out from global market in banking system and various 

changes in monetary policies. The US dollar credit crunch has started bothering the world economy due to huge 

collapse of earnings, dollar denominated debts,”10 as the most of the companies that depends upon international 

trade will suffer severe pressure. “The global economic production is on decline and expecting a huge recession 

in the entire economy. The global pandemic has hit the economy which questioned the target to make Indian 

economy of USD $5 Trillion with 7% of GDP by the year 2024. As per the World Bank latest assessment, India 

is expected to grow 1.5 percent to 2.8 percent as well as according to IMF, it has projected a GDP growth of 1.9 

percent in 2020 and to achieve the object of USD $5 Trillion economy it is expected to grow at 9 percent every 

year for five years.”11  

Impact of WFH on Various Sector of Economy: 

Agriculture Sector: 

Due to nationwide lockdown, only essential services were permitted to be operational and consumer demands 

were also confined to only purchasing essential commodities. The agricultural sector came under the essential 

criterion. But, despite being an essential category, this sector had also witnessed its share of problems; farmers 

faced problems to sell harvest as due to the lockdown, transport facilities were impacted. Agriculture produces, 

being the most perishable in nature, the lockdown across the nation led to a decrease in food quality and an 

increase in the cost of production. Allied sectors like livestock and fishery were hit hard by the pandemic. 

However, as per a government report, dated 30th May 2020 the agriculture sector saw an increase of 5% growth 

rate. This is the only sector having a positive growth trend. This positive growth trend would eventually have a 

positive impact on the food processing sector of the economy. The graph beneath showcases allied activities, 

including livestock, forestry, and fishing constitute about 40 percent of the GVA (Gross Value Added) in 

agriculture and allied sector and contributed four-fifths of overall agricultural GVA growth from 2012 to 2019.  
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Industrial Sector: 

Since September 2019 Indian industrial sector has been facing a massive demand and growth downturn. Indian 

Industrial Production (IIP) contracted 4.3% in September 2019; accounting for the weakest performance in 

seven years. The onset of the pandemic has worsened the situation. The vulnerable condition of many small and 

medium scale enterprises have made it difficult for them to survive due to weak domestic and international 

demand. The graphical representation beneath showcases the industrial sector contribution to GVA (Gross 

Value Added) growth at basic prices have decelerated to 1.3 percent in 2019-2020 from 1.7 percent in the 

preceding year. 

 

Service Sector: 

The service sector is one of the largest contributors towards the economic growth and development of the 

country, absorbing maximum skilled laborers and contributing significantly to increase the standard of living and 

per capita income of the country. On the onset of the pandemic, businesses and cooperates had shut down 

initially in the time of lockdown, and later ‘work from home’ phenomenon became the new normal. But, since 

the overall economy was impacted, a lot of corporate employees faced lay off conditions, salaries were deducted 

as many corporate offices were under loss bearing scenario. Service sector growth is dependent on both 
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domestic and international factors. As per India’s Brand Equity Foundation, the Indian services Purchasing 

Managers Index (PMI) stood at 14.6 in May 2020, indicating a decline due to COVID-19 shut down. 

Effect of Pandemic on Indian Industrial Sector 

Indian industrial sector has great potential to grow and develop. It has many advantages like abundance in 

manpower (unskilled and skilled laborers), godsend natural resource abundance, and massive consumer 

purchasing base. All these are the basic elements for an industrial sector of an economy to prosper. However, 

despite lead in all these aspects, the Indian industrial growth and competence have not been able to flourish. The 

reasons for this state of the affair can be summarized as the prevalence of technological backwardness, 

incompetence to absorb manpower resources efficiently, the dependence of the external market for inputs, etc. 

On the other hand, if the comparison is done with other leading Asian economies like China; our neighboring 

country has been a leading manufacturing hub for various industrial sectors owing to its cost-effective inputs 

and good quality output production. Post pandemic, China has faced massive international outrage for being 

negligent towards the international outbreak of the virus. As a result of this negative publicity, many leading 

countries have decided to stop trading with Chinese industrialists. This backlash of Chinese traders can become 

an opportunity for Indian industrialists as the world is looking for alternatives. Problems faced by the overall 

industrial sector can be highlighted as under: 

Supply Disruption 

Initially, when the pandemic had not spread in the country, industrial units were facing operational problems as the 

majority of industrial units’ machinery and manufacturing inputs are imported from China. Furthermore, when 

the pandemic reached the country and the economy was shut down due to imposed lockdown, all domestic and 

international travel was terminated as a result of which industries faced direct supply disruption which 

eventually hindered production activities. Necessary industrial inputs are getting hard or expensive to acquire. 

Demand Disruption 

Demand disruption due to aggregate demand downfall. Investors are hesitant; consumers are holding money due 

to the prevalence of uncertainty in the economy. Furthermore, due to widespread underemployment, the cash flow 

has decreased significantly in the hands of the majority population which in turn resulted in demand 

deceleration. 

Lack of Work Force 

One of the most common problems faced by the majority of industrialists was, due to the shutting down of 

industrial units, the unorganized workforce was left with no option but to reverse migrate to their native place. 

As a result of which, now when the industrial units are permitted to operate, the industrialists are facing the 

problem of lack of workforce. Those workers who have migrated are also hesitant to come back to urban areas 

where the spread of the virus is increasing and the situation of market and transportation remains uncertain. This 

has ultimately impacted the level of the productive capacity of many industrial units. The new normal 
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phenomenon of ‘Work from Home’ cannot be applied to this sector of the society as remote work is not 

possible for industrial operations. A human presence is required on-site especially to handle tangible goods. 

Uncertainty with logistics 

Logistics play a crucial role in the operations of industrial units. Timely imports of necessary inputs and export 

of finished products to suppliers and traders keep the chain of operation moving. But, due to the nationwide 

lockdown, several industrialists faced massive losses due to stuck, delayed, and canceled logistics. This 

disruption of logistics impacted production processes and ultimately had a cascading effect on the credibility of 

industrialists as they were not able to meet order requirements due to lack of inputs and were not able to send 

produced goods due to shut down. Depreciation of the produce of stranded goods was also a major concern. The 

result of this uncertainty has been the delayed money transaction which becomes a reason for industrialists to 

lay off workers, to cut the cost of production. The industrial sector contributes around 27% to GDP (Gross 

Domestic Product). Government has taken many initiatives to increase this share of Indian industries to the 

total GDP of the country. Several schemes have been inaugurated by central authorities to push the industries to 

get investments through FDI, upgrade their operational patterns, emphasizing and mobilizing the ‘Make in 

India’ outlook, and many more. However, the loss incurred by enforcing lockdown in the country is estimated 

to be around 26 billion US dollars and a significant decline in GDP growth is also expected in June 2020 quarter. 

The industrial sector is expected to decline by 6.3%.To get an in-depth understanding of the intensity of the 

effects of COVID- 19 on the industrial sector, industry-specific surveys and case studies are highly desirable. In 

this direction, an effort has been made by doing a short case study of the Indian Leather Industry. 

 

Impact on International Trade:  

“According to WTO, world trade is expected to fall by between 13% and 32% in 2020 due to WFH that has 

disturbed normal economic activity. Share of Indian export in, in total world’s export is 3.5% and share of 
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Import in world’s import is 3.1% (2019). The trade balance of India has shown a trade deficit of 9.8 USD 

billion in March 2020.The unexpected decline the trade and production has negative consequences on the 

business and households. The aspect of international trade the government may look for the countermeasure for 

the indigenous production and to reduce the dependency ratio on a single country that will somehow boost the 

production of domestic industries and reduce the trade deficit.” 

“China being the highest foreign trade with India and it is major market for many Indian products like sea food, 

gems and jewelry, petrochemicals etc. Due to the fall in export the fisheries sector has shown a fall of 

Rs.1300crore. For the April-February period, India’s current fiscal exports have dropped by 1.5% to 292.91 

billion.”12 According to UNCTAD, India’s trade impact is about to be 348 million dollars. India stood in among 

15 most affected economies due to fall in the production of china that is disturbing the entire trade pattern of 

world. “For India, the estimated trade impact to be most on chemical sector at 129 million dollars, textiles and 

apparel at 64 million dollars, automotive sector at 34 million dollars, electrical machinery at 12 million dollars, 

leather products at 13 million dollars, ,metal and metal products at 13 million dollars and wood products and 

furniture at 15 million dollars. The UN economist has announced drop by of USD 50 billion drop in 

manufacturing exports around worldwide. India majorly export 7500 commodities to 190 countries and import 

around 6000 commodities from 140 countries. India share its trade surplus with USA, UAE, and Bangladesh 

and have trade deficit with China, Switzerland, Saudi Arab.”13  

Impact on Financial Market:  

As the global economy is declining in terms of output and production it is expected that the world will suffer 

from recession. “The American Credit Rating Agency Fitch has forecasted Indian rupee, the currency will 

average 77 per US dollar in 2020 and 80 in 2021 and steep monetary easing. In the short run steep monetary 

easing will pressure the rupee weaker but over the long term it is expected of overvaluation of Indian rupee. The 

foreign investors have pulled out $14 billion dollar in March 2020.” “The economy is facing huge crashes and 

wealth erosion, which in turn is impacting consumption levels. On the other side Sensex and Nifty closed 

sharply baked by weak global cues amid historic due to fall in oil prices. BSE Sensex closed 1,011 points lower 

at 30,636 and NSE Nifty ended 280 points lower at 8,981 on 21 April 2020. The domestic equity markets was 

seen on March 12, when following the trend of the global equity markets, both the BSE Sensex and NSE Nifty 

crashed by more than 8% in a single day. An estimated Rs10 lakh crore of market cap was reportedly wiped off 

due to this single day fall. The virus crises have already dropped out equity wealth to 40 percent of the expected 

size of India’s gross domestic product (GDP).”“The aggregate market capitalism of all BSE listed shares of 52 

lakh crore, as it fall from Rs.155.53 lakh crore on December 31, 2019 to Rs. 103.69 lakh crore in March 

24,2020. The Reserve Bank of India (RBI) has reduced the repo rate by 75 basis points (bps) and bring it down 
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to 4.4 percent, the lowest repo rate fallen till now.” The rate cut will lead to encourage growth and financial 

stability.  

Barriers in Supply chain during WFH in India:  

Supply chains are always influenced by some barriers. 14  “India is the developing country and WFH has 

disrupted the supply chain of India. Global supply chains are also disrupted by the WFH in Covid-19. Many 

countries has banned on the import and export of many goods which affected the manufacturing firms across 

the globe. The barriers for the Indian supply chain caused by the WFH are found out with the academia 

discussion and supply chain experts.”  

Conclusion: 

In the present study the effect of work from home on Indian economy and supply chain is studied. This study 

also reported about the WFH effects on global manufacturing and supply chain.. The peak of COVID-19 virus 

have already affected the supply chain and forced thousands of industries to throttle down or shut down their 

assembly lines temporarily in the U.S and Europe and now in the developing nations like India In the study with 

consultation with experts total of 18 critical barriers were identified which affects the supply chain at local level 

in India. This study can be extended by assessment of barriers with the multi-criteria decision making 

approaches. Interrelationship between the barriers can be identified with the interpretive structural modeling. 

The Coronavirus pandemic has no doubt impacted all large and small scale industrialists to varying proportions, 

but this pandemic has proved to have highlighted those areas of shortcomings on the part of the working 

structure that cannot be ignored. From the primary sector to the tertiary sector two persistent problems faced by 

the Indian economic structure were the extensive dependence on inputs to neighboring countries and the lack of 

optimum utilization of abundant resources. Being the second-most populous country in the world, India has a 

huge benefit to convert the maximum population to an active human capital to contribute towards the growth of 

the country. Skill development, Training programs, learning from advanced economies that are self-reliant and self-

sufficient to face economic recessions and natural pandemics. Recently, the honorable prime minister of India 

propagated the need for self-sufficiency and self-reliance and urged the masses of India to consume 

domestically produced goods. In this way, India shall aim at being independent to manufacture and produce their 

required products and refocus on import substitution. This great initiative by the federation should be honored. 

Industrialists and manufacturers should be motivated enough to become self- sufficient in catering to domestic 

consumer demand. In this journey of becoming self-reliant, one major hurdle/ obstacle in front of the nation is 

to manufacture cost-effective and good quality products as the sole benefit of consuming Chinese products 

internationally has been that consumers get standardized good quality products at reasonable prices. Therefore, 

at this time when the world is looking for options and alternatives besides China to invest and consume in 
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manufactured goods, India can steal the deal by outshining itself and proving to be the upcoming biggest 

manufacturing hub. 
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