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ABSTRACT 

 

In Educational Administration, the secondary school headmaster is a well-established post. However, opinions on the 

acceptable and functional functions of this position are far from settled. Many studies on the function of the principal in 

school improvement have been undertaken across the world (School Improvement). The head master does her best to 

deliver a better education for students; she seeks to meet stakeholders' expectations in terms of enhancing teaching and 

learning, school infrastructure (e.g., building upgrades), and keeping her teachers motivated and parents satisfied. Lack of 

financial resources, teacher turnover, and resource management are all limiting problems in SI, while a strong school 

management committee and enthusiastic instructors are enabling elements. 
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I. INTRODUCTION 

The most important indication of socioeconomic growth is education. The pace of education at both the basic and secondary levels is 

critical for the advancement of all segments of society. In this sense, secondary schools play a critical role in laying the intellectual 

basis for every youngster. These schools are now dealing with a number of issues, including a lack of classrooms, insufficient money, 

a scarcity of qualified teachers, and, most importantly, ineffective supervision. The goal of this study was to focus on the job of the 

head teacher, also known as the headmaster of the Secondary School. The importance of the school as an autonomous primary 

offender and the role of the principal in advancing education is highlighted by the development in educational quality. The school 

must be trusted to organize and care for itself in response to changing environmental conditions. Schools are provided opportunity to 

administer in the coordinating process to attain educational goals as independent organizations. 

In an educational organization, the headmaster serves as a role of encouragement, influence, and as an example for educators. With 

this function, the principal may manage an organization and motivate educators, since educators require an organizational driver, 

which in this case is the organization's or institution's leader, because leaders and subordinates must collaborate to achieve goals in an 

organisation. Such objectives necessitate professional leaders, and principals are those who are leaders. If the headmaster, as the 

school's highest leader, can increase teacher performance through different types of coaching activities on teachers' abilities to carry 

out learning in schools, he is deemed successful. As a result, the principal must be able to fulfil his tasks and responsibilities as an 

educational manager, leader, supervisor, and administrator. The administrator is supposed to be able to establish a pleasant and 

productive working environment in the school so that all teachers may perform at their best. 

Teachers in public secondary schools in most underdeveloped nations are working under difficult conditions due to a lack of physical 

resources. "The headmaster's approach encouraged teachers to collaborate in order to attain their objectives. He also included teachers 

in decision-making processes and gave them autonomy as professionals." He formed personal ties with the professors and admired 

their dedication. 
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II. IMPORTANCE OF THE HEAD MASTER 

The Head Master plays an important role in an educational institution. He is described as the solar orbit around which all the teacher 

planets revolve. In fact, he is the head of the school both academically and administratively. The Head Master is the head of the 

teachers in a particular school. He holds the key position and plans, co-ordinates and organizes various programs. He ensures proper 

maintenance of discipline in the school. He carries the traditions as well as projects the image of the school according to his own ideas 

and ideals. It is therefore, said that a school is as great as its Head Master.  

The Head Master should be a man of great head and heart. He must have good qualification in general education as well as 

professional training. He must be a person and should have faith in himself, in his profession, in his staff and in his pupils. He should 

inspire all staff, students and the public. The Head Master is the team leader and the spirit of co-operation should permeate the entire 

dealings with the staff, pupils and community. He, with close collaboration of his staff should work for accomplishing the objectives 

and deals of the institution set before them. The success and achievement of the school largely depends on his efficiency, ability, 

alertness, imagination, experience and resourcefulness. In fine, he is the friend, philosopher and guide in the school.  

It is generally felt that great Head Masters have been great friends of their pupils. Every Head Master is first a teacher and then an 

administrator. He holds the key position in the school. When we enter some school, we can at once form an opinion about the 

administrator of that school, his work, quality of his work etc. The character of the school reflects and proclaims the character of the 

Head Master. The potential role of headmasters in providing academic leadership to their schools has yet to be adequately realized. At 

present, they are seen largely as the administrative authority within the school, though they lack the necessary control to exercise this 

authority, or even to ensure regular school functioning. Often, they are equipped with neither the capacity nor the authority to exercise 

choice and judgment relating to the school curriculum. Headmasters (and teachers) need to be able to identify the specific supports 

that they require for their schools, articulate their expectations regarding the content of training and school visits from the cluster and 

block personnel, and participate in the process of monitoring and supervision. Currently, they are not differentiated enough from 

teachers with regard to their academic roles. The role that the headmasters, and indeed the community of headmasters, can play within 

a cluster of schools must be highlighted. 

III. ROLE OF HEADMASTER 

 Supervisory Role of Head Teacher  

The headmaster is in control of the entire school. He or she is in charge of the whole school programme and is ultimately responsible 

for the performance, competency, and efficacy of all school programmes, including the peer counselling programme. "The secondary 

school headmaster's supervision plays a critical role in creating and developing the counselling programme based on the requirements 

of the students." Through a counselling relationship, the teacher aids each student in better understanding themselves in connection to 

the social and psychological context in which they live. As a result, the learner is able to accept himself, develop personal decision-

making skills, and address personal issues. "The head of a school is a planner and manager of his or her students' educational 

experiences, which will help to the development of knowledge, skills, personal traits, thought habits, decision-making, and right 

attitude toward themselves and others as a preparation for maturity." 

The head master supervises the peer group members and looks after the welfare of the students engaged in the scheme, not only the 

crucial problem of their emotional wellness, but also ensuring that they can cope with their academic work in a timely manner. The 

head-teacher oversees the organization and training of new teachers, as well as assisting the group in maintaining a steady supply of 

new volunteers. "In addition, he/she helps with general administration, particularly when it comes to soliciting funds from the school 

bursar and supplying the organization with an administrative budget for things like publicity and badges." When problems emerge in 

the group, the teacher counselling works as a mediator and deals with tough matters inside the group, such as a member breaking 

confidentially. 

The following objectives guide the headmaster's supervisory role as perceived by secondary school students:  

 Promoting personal development in helpers; 

 Creating a positive influence on the emotional climate in the school environment; 

 Providing a bridge between troubled peers and friends:  

 By listening rather than necessarily giving advice;  

 Offering basic skills in supporting other peers who may need psychological support. 

 

 Headmaster as A Motivator 
"In learning activities, the headmaster assigns an objective to the instructor, requiring them to plan ahead of time for how he would 

encourage pupils." There are still instructors who are unaware of the need of enhancing teacher quality, who are less qualified, and 

who lack the necessary number of teachers. Headmasters are always speaking and lobbying on quality education culture for teachers, 

who are still unaware of it, as well as applying for teacher staff through the Aceh Barat District Education Office and holding 

honorarium teacher appointments to address the teacher shortage. 
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The state of instructors who are still unaware of the need of enhancing teacher quality and who lack professional credentials will have 

an influence on the learning process, which should be participatory, inspirational, and enjoyable. Nonetheless, the educational 

environment that challenges and stimulates creative kids is inapplicable. Furthermore, the shortage of teachers is a severe issue, since 

it may result in a drop in the quality of instruction at this institution. A teacher shortage is a regular occurrence that happens as a result 

of instructors retiring, an increase in the number of students / classes, or errors linked to the development of job analyses, rather than 

the teacher placement and transfer procedure. 

 

 Role of Headmaster as A Manager 

In carrying out his duties, the headmaster has a number of responsibilities. One of the responsibilities of the headmaster is to act as a 

manager. Management is the process of planning, organizing, leading, and managing the activities of the organization's members, as 

well as the effective use of all organizational resources to achieve the specified objectives. A manager, sometimes known as a 

principle, acts as a planner, organizer, leader, and controller. The principal's responsibilities as a manager are as follows: 

 Hold predictions on the future of the school. 

 Innovate by taking initiatives and creative activities for school progress. 

 Creating strategies or policies to succeed innovative minds. 

 Arrange planning, both strategic planning and operational planning. 

 Find educational resources and provide educational facilities. 

 Control or control the implementation of education and the results. 

 

Managers are essential in any company because the organization serves as a vehicle for achieving organizational goals. Similarly, the 

headmaster's responsibility as a management is to help the school accomplish its objectives. 

 

 Administrating Role of Head Master 

In his capacity as a school administrator, the headmaster has various responsibilities. The administrator is one of the headmaster's 

responsibilities. Administration may be described as a collaborative effort of two or more persons to attain a common objective. 

Effective and efficient are two synonyms for productive. Work methods are referred to as efficient, while results are referred to as 

effective. Administrators, on the other hand, are those who carry out administration by doing actions related to the applicat ion of 

knowledge to attain a goal. As an administrator, the headmaster has various responsibilities, including: 

Planning: The headmaster must consider and establish a programme of objectives and actions. Please keep in mind that planning is a 

never-ending process, and there are no plans that are complete. School planning is organized to simplify school activities, increase the 

quality of learning services, and launch change initiatives via collaborative efforts with teachers and education personnel to achieve 

defined goals. 

Organizing: The headmaster must be able to organize the resources of the school. The capacity of regional heads, heads of education 

offices, and headmasters to define objectives, the divisions of duties and responsibilities, task implementation staff, tools required, and 

allocate time, monies, and school power is referred to as organizing. 

Briefing: To carry out his important functions, the headmaster must be able to command and influence all human resources. Directing 

(directing) is the process of giving instructions to members of an organisation so that they can become informed employees and work 

successfully toward the organization's goals. 

Coordination: In carrying out their duties as administrators, the headmaster coordinates with school inhabitants. Coordination 

(coordinating) is the regular synchronisation of individual efforts in terms of quantity, time, and purpose, so that actions can be 

conducted at the same time toward the same goals. 

In carrying out his duties, the headmaster has a number of responsibilities. A supervisory function is one of the headmaster's 

responsibilities. Supervision is a process of encouraging and assisting progress so that everyone benefits on a personal and 

professional level. The goal of supervision is to ensure that all regulations, commands, and prohibitions are carried out according to 

the instructions. As a supervisor, the principle assists instructors in improving instruction by offering recommendations on how to 

enhance and grow the talents of teachers and schools. 

IV. CONCLUSION 

The headmaster is expected to be a role model not just for the pupils, but also for the instructors, since his management style is 

emulated. In most situations, the headmaster is one of the most senior instructors and the oldest in his or her age group. However, due 

to direct induction, headmasters of all ages are now taking on their responsibilities as headmaster. In comparison, despite their 

excellent qualifications, they have less experience and just the bare minimal abilities for the duties they have been allocated. Teachers 
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in this scenario display their hesitation and compliance in obeying the commands and discipline of their youthful headmaster since our 

culture is ruled by the older in every sector. If the headmaster incorporates all stakeholders in the creation and execution of school 

policies, the goals and objectives of education can be better attained. In the formation and execution of policies, headmasters must be 

democratic. The headmaster as Educator (have a strategy to improve the professionalism of educators), Managers (implement, lead, 

plan for predetermined goals), Administrators (compile school financial records), and Supervisors are all roles that headmasters must 

play in implementing education quality management (supervise the work carried out by educators). 
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