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Abstract:  In any organization, managers and supervisors must maintain specific ethical responsibilities toward their employees; 

for instance, a safe working environment, fair wages, and equal and dignified treatment of the employees. However, in the textile 

industry, managers and supervisors are not much concerned to implement occupational health and safety laws. Consequently, it 

indicates that managers and supervisors are negligent in maintaining ethical responsibilities toward their employees. As ethical 

responsibilities can be influenced by ethical leadership and ethical practice, managers must gain proper knowledge about these 

concepts. Thus, the main purpose of this concept paper is to present the idea and effects of ethical leadership on ethical practices 

among managers. Furthermore, the study aims to create awareness about ethical leadership and ethical practices for the managers 

and leaders of the textile industry. In terms of chosen research design for this study is a quantitative method and will practice the 

questionnaire survey method in the data collection process which will help to gain insights into the research problem area. 
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1. INTRODUCTION 
 

In the present-day business environment, organizations are required to maintain certain ethical responsibilities towards their 

employees; for instance, a safe working environment, fair wages, and equal and dignified treatment of the employees (Byars & 

Stanberry, 2018). As employees deserve to be provided with emotionally and physically safe working conditions, thus, managers 

and leaders of the organizations should be keener in terms of maintaining occupational health and safety laws and codes diligently. 

 

In Bangladesh, occupational health issues have appeared to be a severe issue in many prominent industries and the textile industry 

is one of these industries. Although there had been certain changes in the factory rules and regulations and also employees' health 

and safety issues had been improved still incidents are happening which might show that leaders and managers are not much 

concerned about implementing occupational health and safety laws (Akhter et al., 2019). Therefore, it shows that managers and 

supervisors in the textile industry are negligent in terms of maintaining ethical responsibilities toward their employees. 

 

Apart from the manager’s ignorance, the severely hazardous incidents in the textile factories are questioning the workplace safety 

conditions of factory workers and Bangladesh is displayed as a poor example of exploiting labour in the textile industry (Akhter et 

al., 2019). Thus, it negatively affected the foreign investors of textile products from Bangladesh. Consequently, these incidents will 

negatively impact the reputation and long-term investments of brands and foreign buyers; specifically, first-world countries will 

stop purchasing textile products from Bangladesh (Roberts-Islam, 2020). 

 

All of these highlights the fact that leaders and managers lack sound knowledge regarding ethical responsibilities. As the aspect of 

ethical responsibilities can be influenced by ethical leadership and ethical practice, therefore, managers must gain proper knowledge 

of all of these concepts (Babalola et al., 2019; Batten et al., 2018; Farouk & Jabeen, 2018; Khan, 2018; Kim, et al., 2021; Oti, 2020). 

 

After reviewing previous scholarly studies, it can be noted that there is a global gap in terms of concepts like ethical leadership and 

ethical practices. Furthermore, the research issue of this study requires investigating the area of ethical leadership and ethical 

practices among managers and leaders. Consequently, previous research studies (Amisano & Anthony, 2017; Babalola et al., 2019; 

Batten et al., 2018; Clarke & Taylor, 2018; Downe et al., 2016; Duh et al., 2016; Enwereuzor et al., 2020; Farouk & Jabeen, 2018; 

Guarin, 2019; Khan, 2018; Kim et al., 2021; Oti, 2020; Rowe, 2019; Turyakira, 2018; Velez & Neves 2018; Wu et al., 2017; 
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Yagmur, 2020) inconclusively discussed the significance of ethical leadership and ethical practices for employees, managers and 

the organization in a different context. 

 

While highlighting the significance of ethical leadership style in the textile industry, Khan (2018) specified that there is a positive 

relationship between ethical leadership and ethical responsibilities by the leaders in an organization. Therefore, it can be noted that 

ethical leadership significantly influences ethical responsibilities and can promote ethical practices among leaders and managers. 

Consequently, by gaining proper knowledge about these ethical areas, leaders and managers will be able to maintain their ethical 

responsibilities throughout their engagement with the employees (Dawson, 2018). Thus, this research study will investigate whether 

ethical leadership can influence the ethical practices of managers and supervisors. Additionally, this study will also highlight the 

importance of the knowledge and practice of ethical leadership and ethical practices for managers and supervisors in the textile 

industry. 

 

In terms of creating awareness, the textile industry requires appropriate knowledge and awareness of ethical responsibilities in 

management (Khan, 2018). A few studies on the Bangladeshi textile sector investigated the relationship between corporate culture, 

corporate social responsibilities, and leadership behaviour (Khan, 2018; Ahmad et al., 2015). However, these studies did not focus 

on the important concerns surrounding ethical reasoning and the significance of maintaining ethical responsibilities by managers 

and leaders in the textile industry.  

 

In terms of the management field of study, a few studies have been done in Bangladesh, recalling the current topic related to ethical 

practices. Additionally, recent studies on leadership and business culture were done by Ahmad et al. (2015). Moreover, a 

comparative analysis study by Khan (2018) showed the effect of culture and leadership behaviour on ethical labour management in 

the RMG industry of Bangladesh and the UK. Although the study highlighted the significance of ethical leadership and ethical 

responsibilities among managers and leaders of the textile industry, it lacks knowledge about other potential factors; for instance, 

ethical leadership and ethical practices. Therefore, these areas should be investigated to create awareness among managers and 

leaders. 

 

An increasing number of previous studies briefly discussed the variable ethical leadership in different types of industries and how 

ethical leadership can be influenced by different factors. Hence, there had been very few studies conducted on the managers of the 

textile industry showing the relation between ethical leadership and ethical practices. Meanwhile, managers and leaders must have 

a thorough knowledge of ethical leadership and ethical practices. Their lack of knowledge of ethical concepts might negatively 

portray the textile industry's reputation. Therefore, this study aims to create awareness regarding ethical leadership and ethical 

practices for the managers and leaders of the textile industry. Furthermore, the study will contribute to the knowledge of the 

discipline of leadership and ethical concepts. 

 

2. LITERATURE REVIEW 
 

2.1 Ethical Leadership 

 

Ethical leadership was first defined by Brown et al. (2005). These researchers specified that ethical leaders possess certain qualities, 

for instance, portraying themselves as role model, establishing standard rules, determining rewards and punishments, and making 

ethical decisions. In other words, the term ethical leadership can be defined as the presentation of societally proper behaviour and 

the cultivation of such behaviour among followers through two-way communication, rewarding, and decision-making (Babalola et 

al., 2019). 

 

Apart from this, ethical leadership also consists of two distinctive characteristics. Such as self-awareness and being fully responsible 

for their actions. In other words, responsibility is the main element of ethical leadership. Consequently, ethical leaders are required 

to evaluate the consequences of their decisions on other people around them (Rowe, 2019). Thus, ethical leaders also have to ensure 

an ethical environment and motivate employees to maintain ethical practices.  

 

Meanwhile, in an organization, leaders can positively and negatively impact the behaviour of the employees and the environment 

of the organization. Consequently, if a leader possesses ethical values, the subordinates will perceive that the organization is 

ethically concerned (Kim, et al.; 2021). Additionally, the leader of that organization will be portrayed as an ethical leader. Likewise, 

Khan (2018) agreed that ethical leadership represents the organization as well as concerns about its moral and social obligations. 

Moreover, the researcher highlighted that ethical leadership can significantly influence organizational performance in terms of 

Bangladesh's textile industry. 

 

Apart from highlighting the positive influence of the ethical leadership style, it's also important to identify the traits which influence 

ethical leadership. For instance, by analyzing the leaders of Chinese and Nigerian organizations, Babalola et al. (2019) specified 

two essential traits such as consciousness and agreeableness which determine the moral and cognitive foundations of leaders' 

personalities Thus, these two traits are responsible for influencing the ethical leadership practice and ethical decision-making of the 

leader (Babalola et al., 2019). Nonetheless, there might be other traits that might influence the ethical leadership practice in the 

organization. 

 

However, Enwereuzor et al. (2020) disputed that another aspect, like perceived leader integrity, plays an important part in 

influencing ethical leadership style. Moreover, by examining the academic leaders of the USA, the researchers stipulated that 

perceived leader integrity also positively influences maintaining ethical culture in an organization (Enwereuzor et al., 2020). 

Nonetheless, some scholarly studies strongly suggest that ethical culture and ethical leadership are interrelated with each other and 

can influence each other in terms of ethical decision-making and ethical practices.   
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2.2 Ethical Leadership And Ethical Practices 

 

An increasing body of literature has examined the relationship between ethical leadership and other variables related to ethical 

context. For instance, by analyzing the manager's leadership style, Wu et al. (2017) pinpointed that there is a significant relationship 

between the manager's leadership behaviour and workplace safety issues. Furthermore, due to a lack of safety leadership skills, 

construction managers are unable to implement safety rules and regulations to prevent dangerousness and injuriousness in their 

industry (Wu et al., 2017). Therefore, it is noteworthy that managers in any hazardous workplace should adopt safety leadership 

skills to ensure proper safety rules and regulations. 

 

On the contrary, emphasizing the aspect of leadership styles, Clarke and Taylor (2018) indicated that different types of leaders act 

in different ways towards ensuring workplace safety. For instance, transformational leaders are highly effective in terms of 

maintaining and implementing workplace safety rules compared to transactional leaders. Moreover, the evidence also showed that 

narcissistic leaders or CEOs are less likely to perform corporate social responsibilities (Clarke & Taylor, 2018). Although 

transformational leadership might be helpful for managers and leaders, however, the other leadership styles that promote social and 

ethical responsibilities should not be overlooked.  

On the other hand, by highlighting the significance of ethical leadership style in the textile industry, Khan (2018) specified that, 

among all leadership styles, ethical leadership significantly impacts the performance of an organization. Furthermore, the findings 

exhibited, that there is a positive relationship between ethical leadership and ethical responsibilities by the leaders in an organization 

(Khan, 2018). Therefore, it can be noted that ethical leadership significantly influences ethical responsibilities and can promote 

ethical practices among leaders and managers. 

 

Following this argument, Babalola et al. (2019) highlighted the importance of ethical leadership and leaders' decision-making in 

Chinese and Nigerian organizations. The researcher's findings exhibited that there is a significant relationship between 

consciousness traits and moral effectiveness in the leader's personality. Additionally, the moral effect on the leader's personality 

significantly impacts the ethical leadership behaviour and ethical decision-making of a leader (Babalola et al., 2019). Conversely, 

by considering the aspect of ethical culture, Downe et al. (2016) stated that leaders and managers can play a substantial role in terms 

of maintaining ethical culture and promoting ethical standards and conduct. Furthermore, the researchers recommended that leaders 

and managers who practice ethical leadership may be able to reduce unethical conduct and issues in the organization (Downe et al., 

2016). 

 

On the other hand, the findings of Velez and Neves (2018) argued that ethical leadership by managers may influence employees' 

workplace emotions and organizational citizenship behaviour. The study findings suggested practising ethical codes to promote an 

ethical climate and ensure ethical conduct by managers (Velez & Neves, 2018). Thus, this will build the image of an organization 

as ethically responsible in front of its employees. Apart from this, most of the researchers supported the implementation of ethical 

conduct and behaviour for leaders and managers in the organization. 

 

Upon the aforementioned findings discussed above, it can be depicted that ethical leadership significantly affects the ethical 

practices of an organization.  

 

 

3. RESEARCH METHODOLOGY 
 

3.1 Research design  

 

This study examines the relationship between variables of ethical leadership and ethical practices. For this research study, the 

quantitative research method through a survey strategy will be practised. This type of research design is best suited to analyze the 

relationships between the variables. 

 

3.2 The population of the study 

 

This research study specifically targets Bangladeshi textile factories (small and medium-sized) to analyze the ethical practices 

among managers and supervisors. Furthermore, two specific districts such as Dhaka and Narayanganj, and approximately six to 

seven factories from these two locations are chosen for the data collection. Furthermore, the unit of analysis is the managers and 

supervisors (384) who are currently employed in textile factories. 

 

3.3 Data collection  

 

For this research study, the researcher will employ the questionnaire as a primary data collection tool for the targeted population. 

The self-administered questionnaire will be distributed among the managers and supervisors of the selective textile factories. 

 

3.4 Data analyses 

 

SmartPLS version 3.0 and SPSS software will be used to complete the relevant statistical analyses for this research study. This 

statistical analysis comprises data screening for missing values and outliers, assessment of descriptive statistics, testing for 

multivariate assumptions, and the Partial Least Square (PLS) SEM method.   
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4. CONCLUSION 

 

This paper provides theoretical insights into the relationship between ethical leadership and ethical practices in various industries. 

This review addresses the need to explore further the concept of ethical leadership, and ethical practices in the management of the 

textile industry. Due to its low-cost labour, Bangladesh usually attracts foreign buyers and investors, especially from first-world 

countries. As the Bangladeshi textile sector is not maintaining ethical codes in terms of workers’ health and safety standards, thus, 

popular clothing brands from developed countries are concerned about the ethical labour management system in this sector. 

Therefore, the Bangladeshi textile industry should gain more knowledge about ethical responsibilities and practices and be more 

focused on maintaining ethical health and safety codes. 
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