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Abstract 

 
The concept of leadership is one that people apply to both their personal and professional life. 

The individuals must develop an awareness of the meaning and importance of leadership in order 

to implement this notion in an efficient and worthwhile way. A true friend, philosopher, mentor, 

motivator, problem-solver, and path-shower is always a leader. Every event in our lives teaches 

us a valuable lesson. A strong leadership is necessary for an efficient management control or 

strategy implementation. In times of adversity, we look up to leaders first. Ancient Indian 

scriptures have some fascinating teachings on how various leadership philosophies may motivate 

or demoralise people. A lot may be learned about Lord Krishna's leadership style and winning 

strategy from the Mahabharata, which was written around 3000 BC. Despite the Kauravas' 

overwhelming numbers, the Pandavas' triumph over them in the Indian epic "Mahabharata" offers 

intriguing clues as to why they suffered such a crushing defeat. The importance of leadership 

becomes apparent. The leadership of Shri Krishna will be discussed in this paper as it was 

essential to the Pandavas vitory over Kauravas. Interesting insights about effective leadership 

may be learned by examining the leadership philosophies of the characters in the Mahabharata. 

All of these attributes are only found in Krishna, even in this contemporary world. The two key 

topics that are emphasised in this research paper are leadership and Krishna as the real leader. 

 

Introduction 
Lord Krishna was an expert with a mission. His life and work demolish the management 

industry's door to success. Lord Krishna was a mighty leader who came with a mission and 

accomplished it by displaying his heavenly abilities and knowledge. You have the right to labour, 

but only for work's sake, Lord Krishna instilled his ideas and methods, and modern corporate 

executives may greatly benefit from them. Lord Krishna had absolutely unique crisis 

management ability. There isn't another instance of such outstanding accomplishments in the 

field of crisis management. 

Lord Krishna shown seldom higher multitasking skill in the great epic Mahabharata, where 

everything sought was accomplished with maximum acuteness. His life and career demonstrate 

that multitasking is not a fiction, but rather a high-performance reality.   Lord Krishna's 

leadership principles are extremely evidenced. For a long time, he and the Pandavas, as well as 

his other pupils and followers, practised them intensely. Lord Krishna, the Supreme Being, is the 

genuine master of leadership.  
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Let us see some good characteristic by some of examples  

 

Lord Krishna as the Supreme One 
 

Lord Krishna is the all-time new-age leader who excelled in every situation to accomplish the 

intended result. Lord Krishna was an omnipotent figure with a clearly defined manifesto; he had 

very clear goals and objectives in relation to human life. When leaders and professionals have 

access to such clarity, it makes managing teams or organisations considerably simpler and 

significantly more effective. For example, Before the Kurukshetra war he had parted the duties 

and place to every warrior.  

Throughout his lifetime, Lord Krishna set several examples that are beneficial to leaders today. 

Lord Krishna provided guidance on the righteous way. Do what is right, not what is easy, he 

underlined. A leader should pursue the noble way in the modern world. He emphasised that a 

man can attain his goals by receiving the right guidance in the Bhagavad Gita. A good leader can 

direct his team members in the appropriate direction to achieve the aims and objectives of the 

company. The same was skillfully accomplished by Lord Krishna through the Pandavas, who 

made it through the gruesome Mahabharata conflict unharmed. Lord Krishna used his heavenly 

knowledge and communication abilities to become a great leader, teacher, and guru.  

The Pandavas trusted Lord Krishna because of his abilities and effectiveness. He truly was a 

mentor. A leader must be able to direct and inspire his team members so that their efforts 

contribute to the company's continued success. A leader ought to have a magnetic personality. He 

ought to be able to have an impact on his followers. The Pandavas trusted Lord Krishna because 

of his heavenly abilities, and they unquestionably followed him. A great man's deeds serve as an 

example for others, and whatever he does becomes the benchmark for others to aspire to. The 

Mahabharata contains numerous examples that suggest how resources might be used more 

effectively during the war of Kurukhshetra. 

 Lord Krishna made it clear to Arjuna that his task was the only thing that mattered. A leader 

should inspire his team members to work hard without expecting rewards. Work should be done 

for the love of the task, not for financial gain. The main source of inspiration for followers is a 

leader. The key to being a successful and effective professional employee is having job that you 

enjoy doing. The respective leaders should adequately monitor the work. It is essential for 

maintaining the integrity of plans and operations. Due to his exceptional leadership skills, the 

Pandavas were able to prevail in the war, and as a result, we hold Lord Krishna to be the world's 

greatest leader. 

 A competent leader can make the most of scarce resources, while a terrible leader will still make 

the most of abundant resources. During the Mahabharata conflict, Lord Krishna handled all the 

resources in a very competent manner. Lord Krishna served as a wonderful example of a leader 

by forcing the Pandavas to engage in battle. The essence of management is the skill of getting 

things done via people successfully and efficiently, and when it comes to Lord Krishna, he stands 

out as one of the leaders.  

 

Lord Krishna as a Model for Hard Work 
 

 Worship is work. Humans have the right to labour, but only for the sake of work, according to 

Lord Krishna. Avoid making the outcome of your labours your goal or driving force. An honest 

worker never looks for gain or compensation. He is constantly working to fulfil his duties and 
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assist the organization's unit achieve its aims. Lord Krishna emphasised the importance of 

selflessness in the Bhagavad Gita. Doing your job without expecting anything lowers tension and 

frustration among employees or workers. This practical feature of Lord Krishna's persona and 

activities provides modern professional managers with a fantastic opportunity for stress-free 

performance. It increases the workers' or employees' productivity and efficiency. Additionally, it 

enhances the working environment. The outcome will not satisfy the corporation if individuals 

begin to view their assigned work as a burden. They are unable to provide their full effort. The 

achievement of the planned goals and objectives depends heavily on the willingness to perform 

the given work. Lord Krishna was sent specifically to purge the world of evil. He completed his 

work without anticipating praise or recompense. He completed all of his chores in a timely 

manner and relished every second of his existence. A solitary person works for pay in the modern 

world. Those that take pleasure in their tasks are likely to perform better.  

The idea of work as a play was addressed by Lord Krishna as well. The workers would have 

performed better than they had in the past if they had all started to love the tasks they were given 

and treat them like a play. Innovation and creativity are negatively impacted by stress and 

workload. Stressful circumstances prevent an employee from giving his best work. He need a safe 

workspace and a thorough comprehension of the tasks allocated to him. Attaining goals and 

objectives is hampered by a lack of understanding about the workplace. Employees that lack 

motivation to do their tasks are lacking in knowledge. It is your moral obligation to complete 

your assignment first, Lord Krishna advised Arjuna. Your work is the most crucial thing. There is 

no task too minor or unworthy of attention, according to Lord Krishna. Despite having 

extraordinary abilities, Lord Krishna drove Arjuna's chariot. Although the nature of the work may 

change, its vitality never changes. Success of an organisation depends on its human resources, or 

its workforce. They have the power to both destroy and construct societies. The workers should 

perform their duties honestly and with the necessary dedication. For business employees, it's 

important to put aside erroneous opinions and beliefs and concentrate on the tasks at hand. Lord 

Krishna was an intelligent worker. Lord Krishna: A Milestone of Management Success.  Lord 

Krishna advised doing the right thing without any fear in The Bhagavad Gita. A supervisor 

should uphold honesty and encourage worker performance transparency. Employee morale and 

devotion to their jobs will both improve as a result. The majority of corporate workers produce 

work with focus on the rewards they anticipate, which lowers the quality of their output. The Gita 

cautions us against sacrificing the present for an ambiguous future. The work itself is the best tool 

for efficient performance management. The best attitude for work is this frame of mind. 

Additionally, Lord Krishna remarked that if you handle yourself correctly, others would naturally 

follow. Work commitment was highlighted by Lord Krishna. Employers give employees more in 

exchange for increased labour, output, and sales. Throughout his life, Lord Krishna kept every 

promise he made. Modern professionals should adopt commitment as a management strategy 

because of its enormous value. The achievement of corporate goals and objectives depends 

heavily on work dedication. The workforce should feel committed to their task. Many issues in 

the corporate sector are resolved through commitment to effort. 

 

The Crisis Management Leader: Lord Krishna 
 

It is important to recognise the different sorts of crises that may result from either internal or 

external reasons when managing a crisis. A crisis is an exceptional circumstance that develops 

suddenly, without appropriate notice, and may have a significant impact on a large number of 
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people. When making poor and ineffective decisions in a crisis situation, there is a risk of losing 

people's lives, property, or money. The bad condition that an organisation faces is a crisis. An 

effective leader must be able to manage a crisis before it arises. The crucial component of crisis 

management is time. It will grow more detrimental to a company if it is avoidedA competent 

leader foresees the situation and develops plans to handle it. Each company experiences crises 

and works to get through them. An organisation needs a strong leader who can diffuse a crisis in 

order to cope with it. The development of such leadership skills is exceedingly challenging. To 

handle a crisis, effective direction and demonstration are needed. In this regard, the Mahabharata 

contains numerous instances of how Lord Krishna handled a situation. The Mahabharata offers 

modern business experts the chance to learn how to handle crises. The birth of Lord Krishna took 

place against the backdrop of a dire situation in which organised evil was doing immense harm to 

dharma and righteousness. It was a crisis wherein wickedness like Kansa of Mathura and other 

ones were torturing righteousness. Goodness was overpowered by evil. It was a dire emergency 

situation. Lord Krishna experienced a number of crisis situations starting in his early years. In 

order to preserve the lives of Gokula, Lord Krishna vanquished the demon Kalia, and the 

emergency situation was quickly resolved. After some time, a new, more serious issue erupted 

when an enraged Lord Indra threatened the people of Virandavana with cloud bursts, leaving no 

room for cows and cowherds to be protected. Lord Indra thought the cowherds were being rude. 

Instead of asking them to worship and beautify their cow, Lord Krishna addressed the community 

of cowherds and begged them to spare their lives. Lord Krishna overcame the crisis by raising the 

Goverdhana mount in order to safeguard the cowherd community. Lord Indra stood in for Lord 

Krishna at the conclusion and begged him for forgiveness. Through his superior crisis 

management abilities, Lord Krishna helped to save numerous lives. Another dilemma arose when 

Kansa, the ruler of Mathura, learned that he would shortly be assassinated by Lord Krishna 

through Narda's announcement. In a clever move, he made the decision to take the initiative to 

eliminate the threats at a time and location of his choosing, and he invited Lord Krishna and his 

brother Balarama with the intention of eliminating them. For the goal of slaying both his 

wrestlers and elephants, the evil monarch had prepared both. All the demonic creatures were slain 

by Lord Krishna and his brother Balarama, and Lord Krishna ultimately slew Kansa. It was the 

biggest triumph for dharma over adharma, and people rejoiced. Numerous other inmates, 

including Vasudeva and Devki, were also released from the great evil's prisons. Lord Krishna 

was able to manage the issue and thoroughly assessed the circumstances. The best person to 

handle a crisis is a strong team leader like Lord Krishna. The right freedom is given to 

subordinates by a good leader so that they can work freely and contribute more to achieving the 

desired objectives. As Jarasandha, the ruler of Magadha, Lord Krishna encountered another crisis 

situation. He wanted to exact retribution for the cowherd who had made his two daughters 

widows. He had pledged to exact revenge on the Yadavas and had amassed the necessary tools 

and supporters. He assaulted Mathura seventeen times, each onslaught being more severe than the 

one before it. Yadavas had had enough of these assaults, yet they were powerless to put an end to 

this evil. When Kalayavana, who possessed superhuman abilities, joined Jarasandha's huge 

armies during the following campaign, Krishna was unable to defeat him. He made the decision 

that using caution during a crisis was preferable to using heroism. Instead of accepting a certain 

defeat at the hands of the baddies, it was preferable to flee and fight another day. By convincing 

the powerful Yadava warriors to flee in a planned manner to distant Dwaraka, where he would 

have the necessary time and materials to build a vast empire, Lord Krishna was able to defuse the 

major problem. Lord Krishna experienced a protracted chain of crises in his life. Lord Krishna 
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had no idea how to handle this problem. When Arjuna was completely disheartened and 

demoralised, weak and trembling, bewildered, and incoherent on the battlefield of Kurukhshetra, 

Lord Krishna experienced a major crisis. Arjuna begged Lord Krishna not to let him engage in 

combat with his gurus and family. In exchange for ending the conflict, Arjuna was willing to 

accept the repercussions. Arjuna didn't seem to care about anything, despite Lord Krishna's 

efforts to persuade him using his vast knowledge of texts and the doctrines of Karma and dharma. 

Even though Lord Krishna made an effort to allay his concerns and uncertainties, nothing he said 

appeared to make senseWe can claim that the Bhagavad Gita served as Lord Krishna's 

Bharamashtra to direct the battle between the Kauravas and Pandavas and the triumph of Dharma 

over Adharma, demonstrating his greatest crisis management abilities. During the Battle of 

Kurukhshetra, Lord Krishna encountered a great deal of crisis circumstances, but he overcame 

each one with the help of his amazing abilities and broad knowledge base. Lord Krishna is the 

most outstanding example of conflict resolution there is. modren leaders have a fantastic 

opportunity to learn from Lord Krishna's life and apply it to their own line of work. These 

incredibly motivating case studies of crisis management ought to be used as case studies for 

management students so they can succeed in their respective industries. 

 

Conclusion  
 

Lord Krishna, the divinity in human form, might be compared to a leader of the current era who 

handles every event and incident in accordance with the needs of the occasion. He approaches the 

issues with an eye toward the situational morality that promotes the welfare of the greatest 

number or of humanity. The despondent soul who wandered off the path of karma or the virtuous 

path of righteousness is given new bravery and spirit by his inspirational teaching and preaching, 

which are rich with a sense of obligation. The commanders and the army receive such directives 

from this wise and motivating boss, who himself is not actively engaged in battle, that they 

ultimately triumph in the crucial conflict for the formation of new standards for the welfare and 

well-being of the next generation. His handling of the crisis and mastery of the conditions in the 

famous Mahabharata conflict, as well as his teaching and preaching in the Gita, are therefore the 

most important leader for the contemporary corporate world. 
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