
© 2023 IJNRD | Volume 8, Issue 9 September 2023 | ISSN: 2456-4184 | IJNRD.ORG  

IJNRD2309193 International Journal of Novel Research and Development (www.ijnrd.org)  
 

b813 

The Impact of Cyberloafing on Job Performance: A 

Literature Review 

DEEPTHY K KUMAR 

ASSISTANT PROFESSOR 

SAHRDAYA INSTITUTE OF MANAGEMENT STUDIES 
Introduction: 

In the modern work environment, the widespread use of technology has brought numerous benefits, but it has 

also introduced new challenges. One significant challenge is cyberloafing, defined as the unauthorized use of 

the internet for personal purposes during work hours. This behavior has gained attention due to its potential 

negative impact on job performance. This article presents a comprehensive review of the existing literature on 

the impact of cyberloafing on job performance, highlighting the key findings and implications for organizations. 

 

The Impact of Cyberloafing on Job Performance: 

Numerous studies have examined the relationship between cyberloafing and job performance, consistently 

highlighting its negative consequences. Cyberloafing activities such as browsing social media, online shopping, 

streaming videos, or playing games can lead to significant distractions for employees. As a result, their work 

engagement and productivity suffer. 

 

Research conducted by Lim and colleagues (2018) found a significant negative correlation between 

cyberloafing behavior and job performance. Employees who engage in cyberloafing are likely to spend less 

time on work-related tasks, leading to lower task performance, increased errors, and missed deadlines. 

Additionally, cyberloafing has been associated with decreased quality of work, reduced creativity, and a decline 

in organizational citizenship behaviors (Kim & Shim, 2018; Bock, 2019). 

 

Factors Influencing Cyberloafing Behavior: 

Understanding the factors that contribute to cyberloafing behavior is vital for devising effective interventions. 

Several factors have been identified in the literature: 
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Job Satisfaction: Dissatisfied employees or those lacking motivation may resort to cyberloafing as a means of 

escaping work-related stress or boredom. Research suggests that employees who are dissatisfied with their job 

are more likely to engage in cyberloafing activities (Bock, 2019). 

Self-Control: Individuals with lower self-control find it harder to resist the temptation of engaging in non-work-

related activities online. They may succumb to distractions more easily and spend less time on actual work 

tasks. 

Organizational Control: The perception of organizational control and the presence of effective policies can 

significantly affect cyberloafing behavior. Organizations that implement stricter internet usage policies, 

monitoring systems, or integrated controls are more likely to discourage employees from engaging in 

cyberloafing activities. 

The Link between Cyberloafing and Job Performance: 

 Research studies have consistently indicated a negative relationship between cyberloafing and job performance. 

Cyberloafing can manifest in various forms, including browsing social media, engaging in online shopping, 

watching videos, or playing online games, among others. These activities can be highly distracting and consume 

significant amounts of work time, leading to decreased productivity and work engagement. 

 

A study by Lim and colleagues (2018) found a significant negative correlation between cyberloafing behavior 

and job performance. The researchers noted that employees who engage in excessive cyberloafing tend to have 

lower task performance, as they spend less time on work-related activities and are more likely to make errors or 

miss deadlines. Similarly, cyberloafing has been linked to decreased quality of work, reduced creativity, and 

decreased organizational citizenship behaviors (Bock, 2019; Kim & Shim, 2018). 

Addressing Cyberloafing for Improved Job Performance: 

To mitigate the negative impact of cyberloafing on job performance, organizations can employ various 

strategies: 

Clear Internet Usage Policies: Establishing explicit guidelines that clearly define acceptable internet usage 

during work hours is crucial. By clearly communicating expectations, organizations can help employees 

understand the boundaries and potential consequences of engaging in cyberloafing activities. 

Training and Awareness Programs: Conducting training sessions on the detrimental effects of cyberloafing and 

promoting productive internet usage can increase employees' understanding of the importance of staying 

focused on work tasks. Creating awareness about the negative impact of cyberloafing can help employees make 

conscious decisions to limit their off-task online activities. 

Structured Breaks: Encouraging employees to take regular breaks can help mitigate the urge to engage in 

cyberloafing during work hours. Short breaks can provide opportunities to recharge and refocus on work-related 

tasks, leading to improved overall job performance. 

Implement Monitoring Systems: Organizations may consider deploying internet usage monitoring systems to 

track employees' online activities. However, it is crucial to strike a balance between monitoring and employee 

privacy to maintain a healthy work environment. 
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Conclusion: 

The literature review highlights a consistent negative relationship between cyberloafing and job performance. 

Cyberloafing is found to reduce task performance, decrease work engagement, and lead to lower quality of 

work. Understanding the factors that drive cyberloafing behavior, such as job satisfaction and self-control, can 

help organizations address this issue effectively. 

 

By implementing clear internet usage policies, conducting training programs, fostering an environment that 

discourages cyberloafing, and promoting structured breaks, organizations can promote higher employee 

engagement, productivity, and overall job performance. It is crucial for organizations to recognize the 

detrimental effects of cyberloafing and take proactive steps to mitigate its impact in today's digital age. 
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