
      © 2023 IJNRD | Volume 8, Issue 9 September 2023 | ISSN: 2456-4184 | IJNRD.ORG  

IJNRD2309423 International Journal of Novel Research and Development (www.ijnrd.org)  
 

e209 

 

Impact of Corporate Culture on Employee 

Engagement 
 

Authors 

Shashank R 

Prof. Deepak Shyam 

 

Abstract 

This study explores the complex relationships between corporate culture and employee engagement. 

It examines how organisational culture affects employee attitudes and behaviors, eventually 

determining their degree of involvement, through a thorough study of the literature and primary data. 

In order to increase engagement, the report highlights the crucial need of cultural harmony with 

employee values, establishing trust, and developing leadership commitment. It also highlights the 

significance of adaptation in the dynamic workplace of today. The research highlights how important 

it is from a strategic standpoint to foster a healthy company culture in order to empower people, 

improve performance, and maintain organisational competitiveness. This research helps 

organizations develop engaged and motivated workforces by increasing their understanding of this 

connection. 
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Introduction 

Organisational culture exerts influence by quietly changing the mood, attitudes, and behavior at 

work. It stands for the particular confluence of values, beliefs, and traditions that determines a 

company's identity and transmits its specific character. An organization's success in the highly 

competitive environment of modern business depends greatly on its capacity to fully engross its 

personnel. Employee engagement is more than just business speak; it represents the emotional 

attachment that employees form to their company. Actively engaged employees are bursting with 
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energy, self-drive, and a profound devotion to their profession. They go above and above the call of 

duty, promote innovation, and significantly aid in the growth and success of their company. 

A rich weave is created by the complicated interactions between organisational culture and employee 

engagement. Employee engagement may be reenergized by a strong and supportive organisational 

culture, whilst a negative or indifferent culture may serve as a disincentive. Understanding this link 

is crucial for businesses hoping to create an environment where workers thrive and the company's 

fortunes are improved. The goal of this study is to comprehend the significant influences of 

organisational culture on employee engagement. Its objective is to comprehend the intricate 

mechanisms through which culture affects workers' attitudes, behaviors, and, ultimately, degree of 

involvement. This study thoroughly reviews the current literature, provides empirical evidence, and 

uses case studies to explain its conclusions in order to shed light on the numerous elements of this 

connection. It also takes a critical look at both the advantageous and disadvantageous effects of 

culture on employee engagement. 

Organization development entails examining and diagnosing the variables that affect an 

organization's performance and developing strategies to improve it. Organizations want to ensure 

that their workers are committed, and management emphasizes the value of organizational culture 

by wishing for employees to adhere to its values, conventions, and culture. Employees must be made 

aware of management's culture and be given the opportunity to internalize it. Employees get 

knowledge of the organizational culture during this explanation process and assess their ability to fit 

in. As a result, every company provides a learning environment. Employee performance, which is 

defined as how successfully people carry out their work duties, is strongly impacted by having a 

deep awareness of organizational culture. Employee effort, skill level, and views of their 

responsibilities or duties all have an impact on how well they execute their jobs. The culture of the 

company should support ongoing development, promote worker performance, and raise awareness 

of quality. Recognizing and accommodating cultural differences are essential for success in varied 

cultural contexts. The attitudes, intentions, behaviors, and interpretations of an organization's 

members shape its culture. 

 

Employee Engagement 

Employee engagement is a wide concept that includes a worker's emotional, cognitive, and 

behavioral interactions with their work. Fundamentally, a genuine commitment to the success of the 

firm may be seen in the level of employee engagement. They encourage a sense of responsibility and 

accountability for the outcomes of their labor. Actively participating employees are pleased of what 

they have done and willing to go further than usual to promote the company's objectives. 

 

Organisational Culture's Effect on Employee Engagement 

Employee engagement is significantly and intricately impacted by organisational culture. How a 

company's employees regard their employment, their coworkers, and the business depends on its 
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corporate culture. Their perspectives, attitudes, and actions change, which directly affects how 

involved they are. 

Employee values are shaped and reinforced in large part by organisational culture. A strong sense of 

identification and belonging is fostered when an organization's culture and the values of its 

employees’ mesh. Employees that connect with the way of life are more inclined to have a strong 

emotional bond with the company, increasing levels of engagement. 

Employees may suppress ideas or concerns in contrast in organizations where there is a lack of trust, 

which can eventually result in disengagement. When workers are reluctant to speak up for fear of 

negative consequences, engagement suffers and priceless knowledge is kept to oneself. 

Objectives 

1) The primary objectives of this research paper are to explore and answer a few questions which 

is conducted on the chosen topic.  

2) To examine and investigate the relationship between corporate culture and the employee 

engagement. 

3) To examine how culture influences the behavior, attitude, and level of engagement for an 

employee.  

4) To examine how corporate culture and employee engagement affects the outcome of the 

organization.  

5) To understand how workers see the role of culture in their engagement, including the good 

and negative elements that they see. 

Review of Literature  

 This paper “Impact assessment of corporate culture on employee job performance” focuses on 

the Nigerian banking sector, this study investigates how corporate culture affects the 

performance of employees on the job and the efficiency of the organization. The main goals 

are to establish if organisational culture has an impact on employees' work performance and 

to offer suggestions for how corporate culture might improve employee job performance. 

A survey research methodology was used in the study. Simple random selection was used to 

pick respondents and stratified random sampling was used to select case study organizations. 

The study's findings show that a significant portion of participants (57.7%) truly believe that 

business culture does have an impact on workers' capacity to do their tasks. Furthermore, 

48.7% of employees agree that corporate culture has a significant role in determining how 

productive a firm is. These results support one of the other hypotheses and reject the null 

hypothesis since the computed chi-square values in both cases were greater than the tabulated 

values. (Ojo, O.)  

 

 “The impact of a corporate culture of sustainability on corporate behavior and performance” 

research paper investigates how many facets of business behavior and performance results are 

affected by a sustainability-focused corporate culture. We make a distinction between two 

groups by examining a matched set of 180 firms: High Sustainability companies, who have 
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aggressively adopted environmental and social policies throughout time, and Low Sustainable 

companies, which have done so far less frequently.  

Our research identifies distinguishing traits in businesses with high sustainability. These 

organizations frequently give their boards of directors a bigger share of the responsibility for 

sustainability, tie executive compensation to sustainability metrics, set up formal stakeholder 

engagement processes, give priority to long-term thinking, and demonstrate improved 

nonfinancial information measurement and disclosure. Notably, High Sustainability 

businesses consistently outperform their rivals over the long term, showing superior results in 

both accounting and stock market criteria. This outperformance is especially noticeable in 

industries where individual customers make up the target market, where brands and 

reputations are crucial for competitiveness, and where the exploitation of natural resources is 

a major component of many products. (Eccles, R. G., Ioannou, I., & Serafeim, G.) 

 

 According to the paper “The impact of corporate culture on company performance” 

organizations that are categorized according to their level of financial success, cultural 

strength, flexibility, and environmental adaptation display different behaviors in response to 

varied performance profiles. This idea is supported by an analysis of data acquired from a 

number of health and life insurance firms, particularly when taking into account the two 

extreme categories. According to the accomplishment of 15 specified objectives or goals, these 

extreme kinds exhibit dramatically different performance profiles. 

Since corporate culture and effectiveness are both evaluated through the prism of corporate 

image, the research mostly depends on subjective indicators. The perceptions held by the 

organization and the larger industry are included in this assessment. (Eccles, R. G., Ioannou, 

I., & Serafeim, G.) 

  

 The study in paper “Corporate culture and the bottom line” examines the impact of 

organisational culture on financial results. Previous research have suggested a link between 

culture and economic achievement, but they mainly used cross-sectional data. Contrarily, the 

setting for this study is a single organization with twenty somewhat comparable divisions. The 

chance to study the relationship between organisational culture and financial success is 

outstanding given this unusual scenario. 

Regression analysis results show a statistically significant link (at a 0.05 significance level) 

among culture and financial performance as measured by "EBIT" (profits before interest and 

taxes). These findings have important ramifications for both theoretical and practical 

applications of management, providing empirical evidence for the previously postulated 

relationship between organisational culture and financial success. (Flamholtz, E.) 

 

 In the paper “Corporate culture and commitment: impact on performance of international new 

product development programs” the companies are being forced to enter overseas markets 

with new product offers as they compete for success in today's intensely competitive business 

http://www.ijrti.org/


      © 2023 IJNRD | Volume 8, Issue 9 September 2023 | ISSN: 2456-4184 | IJNRD.ORG  

IJNRD2309423 International Journal of Novel Research and Development (www.ijnrd.org)  
 

e213 

environment. This requires the efficient use and coordination of many creative resources and 

talents, frequently across geographic and cultural boundaries. Recent discussions on new 

product development (NPD) and globalization have emphasized the importance of several 

"softer" factors, including an organization's organisational culture and managerial 

commitment. It is proposed that these factors have a significant impact on the results of 

complex and dangerous multinational NPD endeavors. However, the specific makeup of these 

factors and their relationship to the results of the worldwide NPD have remained unclear. (De 

Brentani, U., & Kleinschmidt, E. J.) 

 

 In the paper “Organizational corporate culture on employee performance” the influence of 

organisational corporate culture on worker performance and productivity is experimentally 

evaluated in this study's setting of the Indian banking sector. The main goal is to determine 

whether organisational corporate culture has an impact on how well employees perform at 

work and to provide suggestions regarding this impact and the business sector's culture in 

general. 

 

Samples were chosen using a mix of stratified sampling and straightforward random sampling 

procedures as part of the survey approach. Simple random sampling was used to choose the 

respondents. These results show a clear and positive relationship between organisational 

corporate culture and employee job performance as well as organisational productivity within 

the Indian banking industry, which supports our two different hypotheses and rejects the null 

hypothesis. (Gunaraja, T. M.) 

 

 The paper “Corporate culture and CEO turnover” the impact of company culture on the 

relationship between business success and CEO turnover is examined in this study. Our 

strategy entails assessing official documents using a text analysis tool while also evaluating 

company culture using a recognized indicator of cultural dimensions from organisational 

behavior research. We can examine how culture influences CEO turnover thanks to the 

measurement of culture, especially when firm-specific performance is lacking. (Fiordelisi, F., 

& Ricci, O.) 

 

 The paper “Corporate culture and organizational performance” while many researchers in the 

subject of culture have spent a great deal of time trying to define and comprehend the idea of 

society, there has been a very small amount of attention paid to investigating the connection 

between culture and organisational performance. By examining possible links among 

corporate culture and the success of Singaporean enterprises, this research seeks to close that 

gap. 

The study also aims to evaluate how culture affects organisational effectiveness. It explores 

how culture impacts different organisational processes and, in turn, has an impact on 

performance results. 
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The study's findings highlight the important impact of culture on organisational success, even 

if it is recognized that further research is necessary to properly understand this complex link. 

This study emphasizes how important culture is in determining the dynamics and results 

within organizations. (Lee, S. K. J., & Yu, K.) 

 

 

 The paper “The impact of organizational culture on corporate performance” shows the 

performance of an organization can be severely hampered and shareholder returns can be 

reduced by the lack of a strong organisational culture and insufficient integration of cultures 

within a business group. This in-depth case investigation aims to look at the successful tactics 

used by one business group to create a productive organisational culture, which in turn 

improved performance. The conceptual basis for the investigation was the Denison 

organisational culture model. 

20 senior managers from an Ethiopian corporate group engaged in semi structured face-to-

face interviews as part of this study's purposive sample. These participants were carefully 

selected based on their criteria, which included having at least 5 years of experience 

implementing successful tactics for fostering an effective organisational culture inside the 

business group. The information gathered from these interviews was written down, divided 

into groups, and properly coded. (Tedla, T. B.)  

 

 “Organisational culture and corporate performance” highlight the importance of the 

connection between organisational culture and corporate performance in a business setting, 

this research study explores numerous components of organisational culture. The study 

employed a survey research approach and has as its population the whole Nigerian commercial 

bank employees. The chosen individuals' replies to a questionnaire were utilized to compile 

primary data. This research introduced and examined two hypotheses, aligning them with the 

research findings. The overarching conclusion drawn from this study underscores the 

substantial impact of organizational culture on an organization's holistic performance. This 

research enriches the existing knowledge base on organizational culture by accentuating the 

way adherence to workplace norms enhances an employee's dedication to the organization's 

objectives and their eagerness to actively participate in attaining those objectives. The 

consequent upswing in organizational performance underscores the pivotal connection 

between workplace culture and productivity. (Ojo, O.) 
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Research Methodology 

The main purpose of this research paper is to allow the reviewer to have more information about the 

above topic, which involves a systematic approach of collecting, analyzing, and interpreting the data 

directly from the original sources. All the data were collected from the employees who work in 

Bengaluru by selecting a total sample of 104 which was collected by a data which included various 

questionnaires. The other secondary data collected in this paper are referred and taken from various 

websites, journals, and many other research papers.  

 

Hypothesis 

There is a statistical relationship between corporate culture and employee engagement scores, which 

was measured in a standardized employee engagement survey. The hypothesis states that the 

regression model is used to know if there is an impact of corporate culture on employee engagement 

levels.  
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An R-square value of 0.632 or 63.2%, in a regression model suggests that the independent variable 

included in this model explains 63.2% of that of the dependent variable.  

Higher R-square value is always preferred because it explains the goodness of the fit. In this model 

since the R value is 63.2%, we can conclude by saying that this model is a good fit model.  

R-Square is a co-efficient of determination, it helps to understand if the model if good git. In this 

dataset, the R-square value 0.632 is closer to +1 which indicates a very strong relationship between 

the variables.  

 

 

Anova considers a model to be well-fitting if the significance value is less than 0.05 or 5%. Since 

the significance value for this data set is 0.000, or less than 0.05, we may infer that the model fits the 

data well.   
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All the VIF values are below +4.0 in the above table, since the threshold value for variation inflation 

factor(VIF) is below +4.0, we can consider that the model is a good fit model. 
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The normality graph, which indicates whether the data is regularly distributed or not by examining 

the curve, should represent the histogram of a normal distribution.  

By looking at the graph, since there is a rise at the center and gradually decreasing in the start and 

the end, we can conclude by saying that this data is normally distributed.   
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This data set is set to be a good fit because this data set is set to be linear, and all the datapoints are 

almost near to the best fit which makes this model a good fit model.  

 

Limitations of the Study 

Every research project has fundamental constraints, which must be properly addressed. In the case 

of this study, the very small sample size suggests that the findings may not be generally relevant and 

that they might produce different results with a bigger and more diversified sample, limiting the 

generalizability of this article. The study's concentration on a particular geographic region also limits 

its applicability and transferability to other communities. For our study to remain transparent, we 

must be aware of these limitations. Future research that addresses these issues may help us gain a 

more thorough understanding of the topic. 

Conclusion  

In conclusion, this research paper has thoroughly investigated the complex interactions between 

corporate culture and employee engagement, providing valuable details about their effects on the 

organisational environment. We have examined the complex processes that show how corporate 

culture shapes employee attitudes, behaviors, and, ultimately, their degree of involvement via a 

thorough assessment of the current literature, empirical data, and real-world case studies. Our 

research has clearly shown how important business culture is in directing employee engagement. A 
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strong motivator for more engagement is a culture that aligns with employee values, encourages trust 

and openness, and supports leadership commitment. Employees tend to form emotional connections 

with the company when they identify with the prevalent culture, which increases motivation, work 

satisfaction, and overall productivity.  

Organizations must also adjust to changing workplace dynamics, including remote employment and 

the distinct expectations of various generations. Maintaining engagement requires creating a work 

environment where employee well-being is prioritized and giving employees a voice. Organizations 

must understand the strategic value of establishing a healthy corporate culture in the quickly evolving 

business environment of today, when retention of talent and performance are key. Organizations can 

create empowered workforces by continuously examining the nuances of the connection between 

culture and engagement and putting the suggested guidelines into practice. In the end, the 

combination of culture and engagement will drive organizations towards long-lasting success in a 

business environment that is always changing. 
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