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Abstract — The Sales Management System in ODOO
deals with various aspects such as CRM Teams, Sales
Order Management, Purchase Order Management,
Inventory Management, and whatnot. Efficiently
managing the entire ERP system / Framework is a vast
task like managing the servers, website, and many
more.
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)  INTRODUCTION

In today’s rapidly evolving business landscape, effective
sales management stands as a cornerstone for sustained
success in the rising market. The advent of Enterprise
Resource Planning (ERP) systems has revolutionized how
organizations streamline their operations, and ODOO has
emerged as a frontrunner in this realm. With its
comprehensive suite of integrated applications, ODOO
offers a robust and simple user-friendly platform for
managing various functions, including Sales.

This research paper excavates the intricacies of efficiently
managing the sales management system within the ODOO
ERP framework. By exploring the intersections of sales
management principles and technological solutions, this
study aims to provide valuable insights for businesses

seeking to optimize their sales processes their processes
and enhance overall performance.

The significance of this research paper lies in its potential
to address the challenges faced by organizations in
aligning their sales strategies with the capabilities of the
ODOO ERP system. As businesses strive to stay
competitive in dynamic markets, the ability to harness the
full potential of sales management tools becomes
increasingly crucial.

Through a thorough analysis of existing literature, case
studies, and practical examples, this paper will elucidate
best practices for leveraging the functionalities of the
ODOO ERP system to drive sales efficiency. From lead
generation and customer relationship management to order
processing and analytics, each aspect of the sales cycle
will be scrutinized to uncover opportunities for
improvement and optimization.

Furthermore, this research endeavors to offer actionable
recommendations and strategy insights tailored to the
specific needs and objectives of diverse businesses.
Whether it is enhancing sales forecasting accuracy,
streaming sales operations, or improving customer
engagement, the aim is to empower organizations with
practical strategies for achieving tangible results within
the ODOOQO ecosystem.

This research paper serves as a comprehensive guide for
businesses seeking to navigate the complexities of sales
management within the ODOO ERP system. By
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amalgamating theoretical frameworks with real-world
applications, it aspires to equip readers with the

business needs without substantial investments in

additional modules or custom development.

knowledge and tools necessary to drive sales excellence in iii.User Interface: SAP’s user interface is often criticized for

today’s competitive business environment.
Existing Framework:

Enterprise Resource Planning (ERP) frameworks are
comprehensive software solutions designed to integrate
and streamline various business processes within an
organization. They typically encompass modules for
functions such as finance, human resources, supply chain
management, customer relationship management (CRM),
and more. Several ERP frameworks exist in the market,
each offering its unique features and capabilities.

ii.

1) What are the existing ERP Frameworks:

a. SAP ERP: SAP ERP is one of the most widely

used ERP systems globally, known for its robustness and

scalability. It offers modules for finance, procurement,

manufacturing, sales distribution, and more. SAP ER#i.
provides extensive customization options and supports

integration with other systems.

b. Oracle ERP Cloud: Oracle ERP Cloud is a cloud-

based ERP solution that provides a comprehensive suite of
applications for financial management, procurement,

project management, and supply chain management. It

offers flexibility, scalability, and real-time analytic§.

capabilities. L

c. Microsoft Dynamics 365: Microsoft Dynamics
365 is a suite of ERP and CRM applications that help
organizations manage various business processes. It offers
modules for finance, sales, marketing, customer service,
and field service. Dynamics 365 integrates seamlessly
with other Microsoft products and provides Al-driveni.

insights.
d. NetSuite ERP: NetSuite ERP is a cloud-based
ERP solution that offers modules for financial

management, order management, inventory management,
CRM, and e-commerce. It is known for its ease of use,
scalability, and flexibility. 1il.
2) Drawbacks of the Existing ERP Frameworks :
a. SAP ERP:

1.Complexity and Costing: SAP ERP is known for its
complexity, requiring significant resources and expertise

for implementation and maintenance. The high licensing.

fees, customization costs, and lengthy implementationi.
timelines often make it prohibitive for small and medium-
sized enterprises (SMEs).

ii.Limited Flexibility: SAP ERP’s rigid architecture may
restrict customization and scalability, making it
challenging for organizations to adapt to changing

its outdated design and lack of user-friendliness.
Employees may require extensive training to navigate the
system effectively, resulting in decreased productivity and
user adoption rates.

b. Oracle Cloud ERP:

1.Cost: Similar to SAP ERP, Oracle Cloud ERP is associated
with high implementation and licensing costs, making it
less accessible for SMEs with limited budgets, so, it is not
suitable for startups and small businesses. Additionally,
additional fees may apply for advanced features,
integration, and support services.
ii. Complexity: Oracle Cloud EPT’s complex architecture
and extensive feature set can lead to longer
implementation cycles and higher maintenance overhead.
Organizations may struggle to leverage the full potential
of the system without specialized expertise or external
consultants.
iii. Customization Limitations: While Oracle Cloud ERP
offers some level of customization, it may not be as
flexible as ODOOQO in terms of tailoring the system to
specific business requirements. Organizations may
encounter limitations when trying to implement unique
workflows or business processes.

¢) Microsoft Dynamics 365:

i. Licensing Cost: Microsoft Dynamics 365 follows a
subscription-based pricing model, which can result in
significant ongoing costs, particularly for organizations
with large user bases or complex requirements. The total
cost of ownership may surpass the budgetary constraints
of some SME:s.

Integration Challenges: While Dynamics 365
integrates seamlessly with other Microsoft products and
services, organizations may face challenges when
integrating with third-party systems or legacy
applications. Custom integrations may require additional
development effort and resources.

Limited Customization: Dynamics 365 offers
customization capabilities through its Power Platform
tools, but organizations may find certain limitations when
attempting to modify core functionalities or develop
complex workflows. Customizations may also impact
system stability and future upgrades.

1.

11l

d) NetSuite ERP:

i. Cost and Pricing Model: NetSuite ERP’s pricing
structure is often criticized for its complexity and lack of
transparency. Subscription fees may vary based on factors
such as user count, module usage, and data storage,
making it challenging for organizations to accurately
forecast costs and budget predictions.
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ii. Customization Complexity: While NetSuite ERP
provides customization options, organizations may
encounter challenges when implementing complex
workflows or business rules. Customizations often require
scripting or development skills, which may necessitate
external expertise or additional resources.

iii. User Interface: NetSuite’s user interface has received
mixed reviews, with some users finding it cluttered and
unintuitive. While recent updates have aimed to improve
usability, organizations may still face challenges with user
adoption and training efforts.

B) Proposed Framework:

In the quest of optimizing organizational
efficiency and streamlining business operations, thé"
selection of an appropriate Enterprise Resource Planning
(ERP) system plays a pivotal role. Within this context,
ODOO emerges as a compelling solution, offering a
comprehensive suite of integrated applications designed td?)
meet the diverse needs of modern enterprises. Thi§
research paper proposes a framework that explores a
framework that explores the potential of the ODOO ERP
system in enhancing organizational efficiency acrosd-
various business functions.

ODOO, formerly known as OpenERP, is an open-source
ERP solution renowned for its flexibility, scalability, and
extensive range of functionalities. With its modulag,
architecture and customization features, ODOO empowers
organizations to tailor the system to their specific
requirements, thereby facilitating seamless integration and
aligning with business processes. 0O)

The proposed framework aims to delve into the intricacies”
of the ODOO ERP system, examining its capabilities,
advantages, and potential applications in differe
organizational contexts. By analyzing existing literature, -
case studies, and practical examples, this research seeks to
elucidate how ODOO can drive efficiency, productivity,
and innovation within businesses of all sizes and’
industries.

Through a systematic exploration of ODOQO’s modules,
features, and implementation strategies, this frameworlD)
intends to offer valuable insights for organizations
considering the adoption or optimization of ERP systems.
By identifying the best practices challenges, and
opportunities associated with ODOO implementation, this
research paper endeavors to provide actionable
recommendations for maximizing the benefits of ERP
technologies in today’s dynamic business environment.

This proposed framework serves as a roadmap for
leveraging the potential of the ODOO ERP system to
enhance organizational efficiency and competitiveness.
By examining ODOQ’s capabilities through a research-

oriented lens, this paper aims to contribute to the body of
knowledge surrounding ERP systems and inform strategic
decision-making processes for businesses embarking on
their digital transformation journey.

IT) WORKING OF ODOO FRAMEWORK

A) Modular Architecture:

a. Odoo follows a modular architecture, where
different business functionalities are segregated into
modules.

b. Each module corresponds to a specific business
process, such as CRM, sales, inventory management,
accounting, HR, etc.

¢. The modular structure allows for easy customization
and scalability, as organizations can select and integrate
only the modules relevant to their operations.

B) Integrated Applications:

a. ODOO offers a comprehensive suite of integrated
applications covering various aspects of business
operations.

b. These applications include CRM for managing
customer relationships, Sales for sales pipeline
management, Inventory for inventory control and
logistics, Accounting for financial management, HR for
human resource management, and many others.

c. Integration between these applications ensures seamless
data flow and real-time information sharing across
different departments within the organization.

C) User Interface and Navigation:

a. Odoo provides a user-friendly interface with intuitive
navigation, facilitating ease of use and adoption for
employees.

b. The interface is customizable, allowing users to
personalize their dashboard, menus, and views according
to their preferences and workflow requirements.

c. Navigation within the system is streamlined, with easy
access to different modules, features, and functionalities
through a centralized dashboard.

D) Workflow Automation:

a. ODOO enables workflow automation through the
use of predefined workflows, business rules, and
automation triggers.

b. Organizations can configure automated actions
such as email notifications, task assignments, status
updates, and more based on predefined criteria and events.
c. Workflow automation helps streamline business
processes, reduce manual intervention, and improve
operational efficiency.
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E) Reporting and Analytics:

a. ODOO provides robust reporting and analytics
features, allowing organizations to gain insights into their
business performance and make data-driven decisions.

b. Users can generate customizable reports,
dashboards, and key performance indicators (KPIs) to
monitor various metrics such as sales revenue, inventory
levels, customer acquisition, and many more

c. Advanced analytics capabilities enable predictive
analysis, trend identification, and forecasting to support
strategic planning and decision-making.

F) Customization and Development:

a. ODOO offers extensive customization options,
allowing organizations to tailor the system to their specific
requirements.

b. Customization can be done through PyCharm,
ODOO Studio tools, or any other coding and file structure
management tools, which provide a visual interface for
designing and modifying workflows, forms, reports, and
other elements.

c. For more complex customization and
development tasks, ODOO provides a built-in
development framework based on Python programming
language, enabling developers to create custom modules
and extend the functionality of the system.

G) Community and Support:

a. ODOO benefits from a vibrant community of
developers, users, and partners who contribute to its
development, share knowledge and provide support.

b. The ODOO community offers forums,
documentation, tutorials, and user groups where users can
seek assistance, exchange ideas, and collaborate on
projects.

c. ODOO provides professional support services,
including training, consulting, and technical support, to
assist organizations in implementing and optimizing their
ODOO ERP system.

Sales/Purchase :- B
| CM
Customer/Vendor Sales Penyon
/" 3 ) :
s —
Account \
’ Delivery order
Sees Manager Adwin

III)  BENEFITS OF ODOO

A) TRADE OPERATORS / BUSINESS

a. Streamlined Operations: ODOO provides trade
operators with a centralized platform to manage all aspects
of their business operations, including inventory
management, sales, purchasing, accounting, and customer
relationship management (CRM). This streamlines
processes, reduces administrative overheads, and
enhances overall efficiency.

b. Optimized Inventory Management: Trade
operators can effectively manage their inventory levels,
track stock movements, and automate replenishment
processes with ODOO’s inventory management module.
This ensures that they have the right products available at
the right time, minimizing stockouts and excess inventory.
c. Improved Sales and Customer Management:
ODOQO’s sales and CRM modules enable trade operators
to manage sales leads, track customer interactions, and
provide personalized service to customers. This helps
increase sales conventions, enhance customer satisfaction,
and build long-term relationships with customers.

d. Better Supply Relationships: With ODOO, trade
operators can manage their relationships with suppliers
more effectively by tracking supplier information,
monitoring purchase orders, and evaluating supplier
performance. This enables them to negotiate better terms,

IINRD2403337

International Journal of Novel Research and Development (www.ijnrd.org)



http://www.ijrti.org/

B)
0

© 2024 IJNRD | Volume 9, Issue 3 March 2024| ISSN: 2456-4184 | INRD.ORG

ensure timely delivery of goods, and maintain strong
partnerships with suppliers.

e. Cost Saving: ODOQO’s modular pricing model
and open-source nature make it a cost solution for trade
operators. They can choose the modules they need and
only pay for the features they use, reducing upfront
investment and ongoing licensing fees.

VENDORS

a. Efficient Sales and Order Processing: Vendors
can streamline their sales and order processing workflows
with ODOO, allowing them to create and track quotients,
manage customer inquiries, and process orders quickly
and accurately.

b. Enhanced Inventory Management: ODOO’s
inventory management capabilities enable vendors to
maintain optimal stock levels, track inventory movements,
and optimize warehouse operations. This ensures that they
can fulfill orders promptly and minimize stockouts.

c. Effective Supplier Management: Vendors can
manage their relationships with suppliers more effectively
with ODOO, allowing them to maintain supplier
information, track purchase orders, and monitor supplier
performance. This helps ensure timely delivery of goods
and negotiate better terms with suppliers.

d. Improved Customer Service: ODOO’s CRM
module enables vendors to better understand and manage
their interactions with customers, leading to more
personalized service, faster response times, and higher
levels of customer satisfaction.

e. Mobile Accessibility: ODOO provides mobile
applications that allow vendors to access the system from
anywhere, at any time, enabling them to stay connected
with customers, manage sales activities, and track
inventory levels while on the go.

D) CUSTOMERS / END USERS

a. Improved Customer Service: Customers benefit
from improved customer service with faster response
times to inquiries, personalized interactions, and access to
self-service options such as customer portals and live chat
support.

b. Faster Order Processing: Customers can expect
quicker order processing, accurate tracking of their orders,
and timely delivery of products or services with ODOO’s
integrated sales and inventory management modules.

c. Transparent Pricing and Availability: ODOQO’s
inventory management capabilities enable businesses to
maintain accurate product catalogs, allowing customers to
view product availability, pricing, and other relevant
information easily.

d. Consistent Experience Across Channels:
ODOO’s omnichannel capabilities ensure a consistent
experience for customers across various touchpoints,

including online, stores, brick-and-mortar locations,
mobile apps, and social media platforms.
AND

IV)  HARDWARE SOFTWARE

REQUIREMENTS

The hardware and software requirements for developers,
businesses, and customers to use ODOO effectively are an
important factor.

A) For Developers :

a. Hardware Requirements

i. Modern desktop or laptop computer with a minimum of
8GM RAM but 16GB is recommended for smooth
functionality.

ii. Multi-core processor for optimal performance.

iii. Sufficient disk space for the development environment
and storage of project files, at least 100GB SSD is
recommended.

iv.High-resolution monitor for better visibility and
productivity.

b. Software Requirements
i.0Operating System: ODOO is compatible with various
operating systems, Linux (Ubuntu, CentOS), MacOS,
and Windows.
ii.Development Environment: Developers can use a
range of integrated development environments (IDEs)
such as PyCharm, Visual Studio Code, or Sublime Text
for ODOO modules and customization.
iii.Python: ODOO is built using Python programming
language, so developers need to have Python installed on
their systems generally Python versions 3.10 and above.
iv.PostgreSQL Database: ODOO utilizes the PostgreSQL
database, so developers should have PostgreSQL
installed locally or access to a remote PostgreSQL server
for development purposes.
v.Git: Version control system for managing source code
changes and collaboration with other developers.
B) For Business :
a. Hardware Requirements
i.Modern desktop computers or laptops for accessing
ODOO’s web-based interface.
ii.Reliable internet connection for accessing ODOO’s
cloud-based or self-hosted instances.

b. Software Requirements

i.Web Browser: ODOO’s web-based interface is
accessible through popular web browsers such as Google
Chrome, Mozilla Firefox, Safari, or Microsoft Edge.
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ii.Operating System: Since ODOO is web-based, it is
compatible with various operating systems, including
Linux, macOS, and Windows.

For Customers :

a. Hardware Requirements

i.Devices: Customers can access ODOQ’s customer portal
and e-commerce platforms using desktop computers,
laptops, tablets, or smartphones.

ii.Reliable internet connection for accessing ODOO’s web-
based customer portal.

b. Software Requirements

1.Web Browser: Customers can access ODOQ’s customer
portal through any modern web browser such as Google
Chrome, Mozilla Firefox, Safari, or Microsoft Edge.

ii.Operating System: ODOO’s customer portal is
compatible with various operating systems, including
Linux, macOS, and Windows.

Overall, ODOOQO’s hardware and software requirements are
flexible, allowing developers, businesses, and customers
to access and use the platform across different devices and
operating systems. These requirements ensure smooth
deployment, development, and usage of ODOO’s ERP and
business management solutions for various stakeholders.

V) ROLE OF SALES MANAGEMENT

SYSTEM

In today’s dynamic business landscape, the role of sales
management systems (SMS) is paramount in driving
revenue growth, enhancing customer relationships, and
ensuring organizational success. The key roles and
importance of sales management systems in today’s world

1) Strategic Planning and Goal Setting: Sales
management systems play a crucial role in strategic
planning by helping organizations set clear sales
objectives, define targets, and develop actionable
strategies to achieve them. Through data analysis and
forecasting capabilities, SMS assists in identifying market
opportunities, understanding customer needs, and aligning
sales efforts with overall business goals.

i) Lead Generation and Qualification: In an
increasingly competitive market, effective lead generation
is essential for maintaining a steady flow of potential
customers. Sales management systems facilitate lead
generation through various channels such as digital
marketing, social media, email campaigns, and
networking events. Moreover, SMS aids in lead
qualifications by evaluating leads based on criteria such as
demographics, buying behavior, and engagement level,

ensuring that sales efforts are focused on prospects with
the highest likelihood of conversion.

1i1) Customer Relationship Management (CRM):
Building and nurturing customer relationships is
fundamental to long-term business success. Sales
management systems serve as centralized platforms for
managing customer interactions, storing contact
information, tracking communication history, and
communication history, and analyzing customer
preferences. By providing insights into customer behavior
and preferences, SMS enables sales teams to personalize
their approach, anticipate needs, and deliver exceptional
customer experiences.

iv) Sales Process Optimization: Sales management
systems streamline and automate the sales process, from
lead generation to deal closure. Through features such as
pipeline management, workflow automation, and sales
forecasting, SMS enhances sales efficiency, reduces
manual tasks, and accelerates deal velocity. Additionally,
SMS facilitates collaboration and communication among
sales teams, ensuring seamless coordination and alignment
of efforts across the organization.

V) Performance Monitoring and Analytics:
Monitoring sales performance and analyzing key metrics
is essential for evaluating the effectiveness of sales
strategies and identifying areas for improvement. Sales
management systems provide real-time visibility into sales
activities, performance metrics, and revenue trends
through customizable dashboards, reports, and analytics
tools. By tracking metrics such as convention rates, win-
loss ratios, and sales velocity, SMS enables data-driven
decision-making and continuous optimization of sales
processes.

vi) Integration with Other Systems: Sales
management systems often integrate with other business
systems such as CRM, marketing automation, ERP, and
finance systems, creating a unified ecosystem for
managing customer relationships and business operations.
Integration ensures data consistency, eliminates silos, and
enables seamless information exchange across
departments, enhancing overall organizational efficiency
and effectiveness.

vii) Adaptability and Scalability: In today’s rapidly
evolving business environment, flexibility, and
deployment options, including on-premises, cloud-based,
and hybrid solutions, cater to the diverse needs and
preferences of organizations. Moreover, SMS solutions are
designed to scale with growing businesses,
accommodating changes in sales volume, team size, and
market expansion without compromising performance or
functionality.
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VI) CONCLUSION

In conclusion, this research paper has delved into the
critical role of sales management systems (SMS) in
today’s business landscape and explored the multifaceted
impact they have on organizations’ sales operations and
overall success. Through an in-depth analysis, we have
identified key functions and the importance of SMS,
ranging from strategic planning and lead generation to

customer relationship management, sales process
optimization, and performance monitoring.
The evolution of sales management systems has

revolutionized how businesses approach sales, enabling
them to adapt to changing market dynamics, leverage data-
driven insights, and enhance customer experiences. By
providing a centralized platform for managing sales
activities, streamlining processes, and facilitating
collaboration among sales teams, SMS solutions empower
organizations to drive revenue growth, improve efficiency,
and maintain a competitive edge in today’s digital age.

Key Achievements of the Project :

o Comprehensive Understanding: The project has
provided a comprehensive understanding of the role and
significance of sales management systems in modern
business operations, offering insights into their various
functions, benefits, and impact on organizational success.
o Strategic Insights: Through thorough analysis
and exploration, the project has offered strategic insights
into how sales management systems can be leveraged to
align sales efforts with business objectives, optimize sales
processes, and enhance customer relationships.

o Practical Recommendations: The project has
provided practical recommendations and best practices for
implementing and optimizing sales management systems,

including strategies for lead generation, CRM
implementation, sales process automation, and
performance monitoring.

o Awareness of Emerging Trends: By examining

emerging trends and technologies in sales management,
such as Al-driven analytics, predictive modeling, and
omnichannel integration, the project has raised awareness
of the evolving landscape of sales management systems
and their potential implications for businesses.

. Contribution to Knowledge: Overall, the project
has contributed to the body of knowledge surrounding
sales management systems, providing valuable insights
and guidance for organizations seeking to harness the full
potential of these systems to drive sales excellence and
achieve sustainable growth.
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