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ABSTRACT 

The present research aims to uncover the surprising development of Nestlé, which is one of the world’s most 

fruitful multinational companies working in the circle of food and beverage generation. The strategies of market 

entrance and ways of entering remote markets, as well as key variables deciding its accomplishments, are analyzed 

by the creators in detail. Other than, among other components recognized as drivers in progressing around the 

world, the taking after are taken into account: product enhancement, brand administration, vital unions; and as a 

result of an all-embracing consider almost the subject, Nestlé’s technique to adjust to nearby markets has too been 

analyzed. With regard to this, the inquire about moreover focuses out a few of the challenges that Nestlé has 

experienced when extending its operations universally. A few of these are regulatory systems that may be 

distinctive and special for each showcase due to national laws, social varieties, and the rise of markets. Through 

and through, this ponder gives curiously data on Nestlé’s bearings towards development, acting as a base for more 

scholarly inquire about and recommending certain significant steps for commerce substances working globally.  
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INTRODUCTION 

Henri Nestlé established Nestlé in 1866 beginning as an infant formula business, in Switzerland. The company’s 

early accomplishment can be credited to the creation of a child food product called Farine Lactée advertising an 

choice for nourishing babies.3 This initial breakthrough signaled Nestlé’s commitment to giving science backed 

nutritional things. Over time Nestlé broadened its range of products by entering food and beverage sectors. Its 

development was fueled by acquisitions, product progressions and a sharp focus on meeting consumer requests. 

Nestlé didn't restrain its extension to markets as it were; it too saw the potential in markets. In the 1800s Nestlé 

extended past Switzerland. Set up branches in adjacent European countries. This move marked the begin of 

Nestlé’s change into a company. The success in Europe cleared the way for extension, on a scale.4 

Nestle's International Market Expansion 

When it comes to Nestle, their venturing into the worldwide market has been profoundly arranged and executed 

in a cautious way. After realizing that it may grow its trade past the borders of its domestic nation, Nestle chosen 

that this was the right time to begin working on worldwide basis. The company overseen to enter different outside 

markets by wandering into these markets whereas at the same time guaranteeing that they were able to meet 

nearby needs and tastes. This paper contends that one of the most imperative components for thought when 

entering a unused worldwide showcase is understanding cultural nuances in each nation.5 

Nestle’s international market extension moreover includes key partnerships and acquisitions. In this way, through 

such companies as Nestlé India Ltd. which is related with Maggi Noodles; Nestlé China Ltd., which produces 

Nescafe coffee among other products; and Cereal Partners Worldwide (CPW), which makes cereals such as 

Shredded Wheat among others, the firm benefits from established brands’ popularity subsequently getting a 

charge out of get to not as it were to distribution channels but also existing client base. This will empower them 

develop quicker in these modern markets and pull in clients from inside an as of now built up client base. Amid 

the 20th century, Nestlé proceeded extending around the world as well as entering new markets, taking over 

nearby firms so as to build up nearness in numerous nations universally. The company deliberately focused on 

developing markets, recognizing their developing customer base and potential for future development. Nestlé's 

expansion endeavors were supported by a profound understanding of nearby societies, prefrences, and customer 

propensities, empowering the company to tailor its products to particular showcase needs. In expansion to natural 

development, Nestlé sought after vital unions and associations with nearby companies to cultivate advertise 

entrance and pick up get to to interesting dispersion systems. These collaborations permitted Nestlé to use nearby 

                                                           
3 https://www.nestle.in/aboutus/allaboutnestl%C3%A9 
4 https://hbr.org/podcast/2023/01/nestls-kitkat-diplomacy-neutrality-vs-shared-value 
5 "The Nestle Story" by Francois Dufresne (2008) 
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mastery and assets, encouraging its section into markets with complicated regulatory systems and social 

complexities.6 

This is an sign of how capably it has been able to explore complex remote markets or suit different client 

prefrences through foundation of solid universal brand personality over diverse nations. Through this victory 

story we realize what part advancement, center on clients connections play in guaranteeing a feasible development 

in the world showcase put whereas too serving as an motivation for those companies trusting to grow globally.  

Factors Contributing to Nestle's International Growth 

In the international marketplace, Nestle has grown quickly due to a number of causes. The business's dedication 

to sustainable and social responsibility as a whole is one of these factors. In terms of community development, 

ethical sourcing, and environmental preservation, Nestle has adopted a proactive stance. Customers who are more 

aware of the effects their purchases have on the environment will find resonance in this. Through a strategic 

alignment of values with its target market, Nestle has successfully cultivated consumer trust and loyalty.7 

Nestle's emphasis on giving wellbeing benefits through its products is a critical contributing reason to its 

worldwide development. Nestle has reacted to the developing consumer emphasis on wellbeing and wellness by 

advertising products that meet a assortment of dietary prerequisites. Nestle makes beyond any doubt its portfolio 

fulfills the changing needs of health-conscious customers by giving low-sugar substitutes and invigorating 

merchandise with imperative vitamins and minerals. 

 

Furthermore, Nestle's international development has been significantly supported by its unflinching devotion to 

advancement. To remain ahead of customer preferences and advertise advancements, the corporation makes 

critical investments in investigate and improvement. Through consistent product development and upgrade, 

Nestle keeps up its relevance and competitiveness in the around the world market.8 

 

 

Nestle's Marketing Strategies in Different Countries 

Nestle recognises that in today's wide-ranging and energetic markets, a one-size-fits-all approach is ineffective 

and uses a customised approach to promoting in different countries. The enterprise alters its promoting strategies 

based on its understanding that cultural, social, and financial perspectives vary between countries.9 

                                                           
6 Globalized Food and Beverage Industries" by Richard Le Heron (2013) 
7 https://www.fooddive.com/news/nestle-digs-in-to-plant-based-offerings-even-as-broader-industry-stumbles/650303/ 
8 https://www.nestle.com/stories 
9 https://beesypapers.com/nestle-international-marketing-strategy/ 
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Nestle makes use of its well-known around the world brand to fashion a noteworthy nearness in certain countries. 

By displaying its well-known brands and underlining their dependability and quality, Nestle capitalises on 

consumers' information and believe in the business. This methodology works particularly well in markets where 

buyers esteem worldwide brands.10 

In other countries, Nestle embraces a more regional procedure. It recognizes that customers may have particular 

likes and prefrences from those in diverse ranges. Settle customises its products and promoting to offer to the 

target advertise by carrying out in-depth advertise inquire about and learning around the nearby way of life. Settle 

is able to set up a near relationship with clients and get a competitive advantage in these markets much appreciated 

to its localization technique.11 

Successful International Marketing Campaigns by Nestle 

Effective marketing efforts have been effectively launched by Nestle in a number of remote regions. Through 

these activities, the business has been able to reinforce its advertise share, interface candidly with customers, and 

raise brand mindfulness. 

Nestle's "Share Your Goodness" promotion in China is one such occurrence. This activity,  which echoes 

conventional Chinese standards of community and kindness, encouraged customers to post touching stories and 

deeds of generosity on social media. Nestle was able to build up a positive relationship between its brand and its 

products by capitalising on this social sentiment.12 

Nestle focused on India's cherish for spicy food with their "Maggi Masala-ae-Magic" advertisement. The 

advertisement highlighted Maggi noodles' versatility and the assortment of luscious and searing formulas they 

might be made into. Nestle viably pulled in the taste prefrences of Indian customers and picked up a sizable 

advertise share by exhibiting the regional flavors and culinary traditions.13 

Challenges Faced by Nestle in International Markets 

Overseeing numerous markets has displayed Nestlé with a number of obstacles in its chase of international 

development. These troubles stem from moving advertise flow, social changes, and complex regulatory systems. 

Nestlé's success in building a strong nearness in outside markets has been to a great extent ascribed to its 

understanding of and capacity to overcome these challenges. The following are a few of the main challenges 

Nestlé is facing: 

                                                           
10 https://www.simplilearn.com/tutorials/marketing-case-studies-tutorial/key-takeaways-from-nestle-marketing-strategy 
11 https://www.simplilearn.com/tutorials/marketing-case-studies-tutorial/key-takeaways-from-nestle-marketing-strategy 
12 https://www.nestle.com.cn/ 
13 https://www.youtube.com/user/nestlecorporate 
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1. Regulatory Complexities: Working globally requires following to a variety of laws and directions, which 

can vary incredibly between markets. When it comes to ingredient measures, naming, promoting, and 

product security, Nestlé has a part of legitimate and regulatory obligations to oversee. Contributing 

intensely in R&D and compliance foundation is vital to alter to a variety of necessities, a few of which are 

contradicting. 14 

 

2. Cultural Varieties: Nestlé is display in numerous countries with a wide run of traditions, social roots, 

and customer preferences. Success requires adjusting goods and advertising procedures to suit regional 

nutritional requirements, social affectability, and taste preferences. For its products to appeal to customers 

in a variety of social settings, Nestlé must discover a adjust between neighborhood customisation and 

worldwide brand consistency. 

 

3. Consumer Perception and Believe: In the food and beverage segment, gaining and protecting buyer 

trust is basic. In different markets, Nestlé has experienced challenges with customer perception and trust 

as a result of public debate or stresses almost the quality, security, or natural practices of its products. 

Revamping trust and erasing ominous conclusions are steady challenges that call for open communication, 

cautious consideration to detail, and proactive inclusion with stakeholders. 

 

4. Competitive Environment: Nestlé competes with both domestic and international companies in 

profoundly competitive markets. Rival businesses regularly have well-established distribution systems, a 

solid sense of brand mindfulness, and in-depth industry ability. To successfully compete and gain 

advertise share, Nestlé needs to reliably enhance, separate its products, and keep up its flexibility.  

5. Developing Advertise Flow: There are one of a kind obstacles when wandering into developing markets. 

These marketplaces might have fast changed corporate situations, erratic money related circumstances, 

infrastructural limitations, and unusualness in politics. 

Nestlé has embraced strategies like conducting research and development, building regional alliances, 

performing market research, and maintaining a customer-centric mentality in arrange to address these 

issues. Nestlé has surmounted obstacles and built a strong reputation in outside zones by customising its 

goods, promotions, and business practices to fit regional markets whereas keeping up international quality 

standards.15 

Nestle's Approach to Localization and Adaptation 

The localization and adaption procedure utilized by Nestle strikes a cautious adjust between standardisation and 

customisation. The association gets it how basic it is to satisfy regional tastes and preferences whereas at the same 

                                                           
14https://www.researchgate.net/publication/344071059_Analysis_of_Marketing_Strategy_and_Quality_Policy_of_Nestle 
15 https://www.dmnews.com/nestles-soaring-growth-defies-market-challenges/ 
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time maintaining a uniform standard and brand personality all through regions.16 Nestle oversees this by using its 

broad around the world arrange and information, whereas empowering territorial groups to make choices that are 

ideal for their particular markets. Nestle's decentralized approach ensures that its products and promoting 

methodologies are tweaked to coordinate the one of a kind requests of each nation, whereas at the same time 

permitting the company to take advantage of worldwide preferences and economies of scale. 17 

NESTLE IN INDIA 

Nestlé has a endless fabricating impression in India, with generation offices found over the nation. These offices 

follow to exacting quality and security guidelines, guaranteeing that products meet Nestlé's worldwide quality 

benchmarks. The company's fabricating capabilities empower it to cater to the developing request for its products 

and keep up a solid supply chain. 

 

 Nestlé India has been effectively locked in in different activities to back nearby sourcing and create the rural 

division. The company works closely with ranchers and makes a difference them embrace maintainable agrarian 

hones, make strides trim yields, and improve the quality of crude materials. Nestlé's activities point to make 

shared esteem by supporting country communities and upgrading the supportability of the agrarian supply chain.18 

Nestlé's operations in India reflect its commitment to conveying high-quality products, locks in with 

neighbourhood communities, advancing maintainable hones, and tending to the advancing needs of Indian 

shoppers. Through its broad product extend, fabricating capabilities, community activities, and adherence to 

quality benchmarks, Nestlé has ended up a trusted and unmistakable player in the Indian nourishment and 

refreshment advertise. 

A. Challenges for nestle in India 

Nestlé has faced a few challenges in its operations in India, a few of which have tried the company's 

reputation and showcase position. One of the noteworthy challenges was the Maggi noodles discussion in 

2015. Charges of intemperate lead substance and mislabeling come about in a brief boycott on the product 

by Indian specialists. This occurrence not as it were affected Nestlé's deals and advertise share but 

moreover raised concerns among shoppers approximately the security and quality of its products. Nestlé 

India took quick activity, participating with specialists, conducting thorough testing, and actualizing 

measures to address the issues. The company had to modify shopper believe through straightforward 

                                                           
16 https://www.simplilearn.com/tutorials/marketing-case-studies-tutorial/key-takeaways-from-nestle-marketing-strategy 
17 https://thebrandhopper.com/2023/05/11/nestle-a-look-at-the-companys-marketing-strategies-and-global-presence/ 
18 https://www.nestle.in/ 
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communication, quality confirmation, and compliance with regulatory prerequisites some time recently 

effectively reintroducing Maggi noodles to the market.19 

 

Another challenge Nestlé has confronted in India is seriously competition from nearby and worldwide 

players. The Indian nourishment and refreshment showcase is exceedingly competitive, with various 

residential brands and multinational companies competing for advertise share. Nestlé experiences 

competition over different product categories, counting noodles, coffee, chocolates, and dairy products. 

To keep up its position, Nestlé ceaselessly contributes in product development, promoting, and dispersion 

techniques to separate its offerings and adjust to changing buyer preferences. 

 

Additionally, Nestlé has experienced troubles in overseeing its supply chain in India. The country's 

tremendous geological field, differing rural hones, and calculated complexities display special challenges 

for sourcing and dissemination. Nestlé has taken steps to create feasible agrarian hones, back nearby 

ranchers, and upgrade the productivity of its supply chain operations. The company's endeavors 

incorporate activities to move forward edit yields, advance dependable sourcing, and decrease the natural 

affect of its operations. 

 

Furthermore, Nestlé, like other multinational enterprises working in India, has confronted regulatory and 

compliance challenges. India's complex regulatory scene, which incorporates different state and central 

government controls, can posture obstacles for businesses. Nestlé has to explore these controls to 

guarantee compliance whereas keeping up operational productivity and opportune product launches. 

B. Opportunities for nestle in India   

Nestlé has a few opportunities to capitalize on in the Indian showcase, given the country's tremendous 

customer base, advancing dietary prefrences, and expanding center on wellbeing and wellness. Here are a 

few key openings for Nestlé in India: 

 

1. Developing Request for Healthier and Useful Nourishments: With a rising mindfulness of 

wellbeing and wellness, there is a developing request for more beneficial and utilitarian 

nourishment and refreshment products in India. Nestlé can use its investigate and advancement 

capabilities to improve and present products that cater to this request.20 Growing its portfolio of 

nutritious and invigorated offerings, such as invigorated dairy products, snacks with more 

                                                           
19 https://en.wikipedia.org/wiki/Maggi_noodles_safety_concerns_in_India 
 
 
20 https://www.nestle.in/ 
 

http://www.ijrti.org/


 © 2024 IJNRD | Volume 9, Issue 4 April 2024| ISSN: 2456-4184 | IJNRD.ORG 

IJNRD2404259 International Journal of Novel Research and Development (www.ijnrd.org) 
 

 

c269 

advantageous fixings, and utilitarian refreshments, can offer assistance Nestlé tap into this 

opportunity. 

 

2. Focus on Regional and Traditional Products: India is a different nation with wealthy culinary 

conventions and territorial prefrences. Nestlé can investigate openings to present localized and 

conventional nourishment products that resound with particular territorial tastes and prefrences. 

Adjusting its worldwide brands and product offerings to cater to territorial cuisines and flavors can 

offer assistance Nestlé build up a more grounded association with shoppers in diverse parts of 

India. 

 

3. E-commerce and Advanced Development: The quick development of e-commerce and advanced 

stages in India presents a critical opportunity for Nestlé. The expanding appropriation of online 

shopping and computerized engagement gives a helpful channel to reach buyers straightforwardly. 

Nestlé can contribute in growing its e-commerce nearness and computerized promoting procedures 

to improve brand perceivability, lock in with customers, and give personalized experiences. 

 

4. Development in Rural and Tier 2/3 Cities: Whereas Nestlé has a solid nearness in urban regions, 

there is gigantic potential for extension in country markets and level 2/3 cities in India. These 

markets have a critical populace and expanding acquiring control. Nestlé can tailor its showcasing 

methodologies, product sizes, and cost focuses to cater to the needs and reasonableness of 

customers in these regions. Reinforcing dispersion systems and locks in with neighborhood 

communities can assist encourage showcase penetration.  

 

 

C. How nestle modified products for Indian market  

Nestlé has made a few alterations to its products to cater to the particular preferences and tastes of the 

Indian market. These adjustments reflect the company's commitment to understanding neighborhood 

customer needs and fitting its offerings in like manner. Here are a few key ways Nestlé has altered it s 

products for the Indian market: 

 

1. Localization of Flavors and Ingredients: Nestlé has recognized the significance of adjusting flavors and 

ingredients to suit Indian tastes. For case, in the case of Maggi noodles, Nestlé presented different 

territorial and localized flavors, such as masala, vegetable, and tomato, to cater to the assorted palates over 
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distinctive locales of India. This localization procedure makes a difference Nestlé reverberate with 

shoppers who appreciate flavors commonplace to their culinary traditions.21 

 

2. Consolidation of Conventional and Regional Ingredients: Nestlé has consolidated conventional and 

territorial fixings into its products to adjust with Indian culinary prefrences. For occurrence, in its dairy 

products, Nestlé employments ingredients like cardamom, saffron, and nuts to upgrade the flavors and 

request to Indian buyers who appreciate these conventional ingredients. By leveraging neighborhood 

ingredients, Nestlé makes a sense of nature and realness in its products.22 

 

3. Presentation of Veggie lover and Vegetarian Choices: India has a critical vegetarian population, and 

Nestlé has recognized this dietary inclination by advertising veggie lover and veggie lover choices over 

its product portfolio. Nestlé India has gotten certifications from recognized veggie lover social orders, 

guaranteeing shoppers that its products are appropriate for vegans. This approach illustrates Nestlé's 

commitment to catering to the particular dietary choices predominant in India.23 

 

4. Customizing Pack Sizes and Estimating: Nestlé has adjusted its product bundling and estimating to suit 

the Indian advertise. Recognizing the differences in obtaining control and utilization propensities, Nestlé 

offers products in different pack sizes, counting littler and more reasonable alternatives, to cater to 

distinctive shopper sections. This procedure permits Nestlé to reach a broader shopper base and make its 

products open to a more extensive audience.24 

 

5. Wholesome Fortress: Nestlé has attempted activities to brace its products with fundamental 

supplements to address particular wholesome lacks predominant in India. For illustration, Nestlé has 

braced its dairy products with vitamins and minerals to improve their wholesome esteem and contribute 

to the by and large well-being of buyers. This alteration adjusts with the expanding center on wellbeing 

and nourishment among Indian consumers.25 

 

6. Advancement in Product Designs: Nestlé has presented inventive product designs to cater to the comfort 

and snacking needs of Indian customers. For occasion, the company has propelled ready-to-drink 

refreshments, single-serve coffee sachets, and on-the-go nibble choices that adjust with the fast-paced 

                                                           
21 https://www.simplilearn.com/tutorials/marketing-case-studies-tutorial/key-takeaways-from-nestle-marketing-strategy 
22 https://www.simplilearn.com/tutorials/marketing-case-studies-tutorial/key-takeaways-from-nestle-marketing-strategy 
 
23 https://rahulmalodia.com/web-stories/nestle-marketing-strategy/ 
24 https://www.businesstoday.in/infopage/companies/nestle-india 
25 https://www.businesstoday.in/infopage/companies/nestle-india 
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ways of life predominant in urban regions. These product advancements give comfort and meet the 

advancing prefrences of Indian consumers.26 

HOW AI IS BEING USED FOR ADVERTISING BY NESTLE 

1. Focused on Advertising: AI can offer assistance analyze expansive volumes of customer information, 

counting socioeconomics, prefrences, and online behavior, to distinguish target gatherings of people more 

precisely. By utilizing machine learning calculations, Nestlé can optimize its advertisement focusing on 

techniques, guaranteeing that the right advertisements are conveyed to the right buyers at the right time. 

This can progress the adequacy of promoting campaigns and increment the chances of creating higher 

engagement and conversions.27 

2. Personalized Suggestions: AI-powered suggestion frameworks can analyze customer information to give 

personalized product proposals. Nestlé seem use this innovation to propose significant products to person 

shoppers based on their past buys, browsing history, or prefrences. By fitting advertisements to meet 

particular shopper needs and interface, Nestlé can upgrade the in general client involvement and increment 

the probability of conversion.28 

3. Content Generation and Optimization: AI can help in making and optimizing promoting substance. 

Natural Language Processing (NLP) calculations can analyze buyer assumption, advertise patterns, and 

social media information to create compelling advertisement duplicate or adjust existing content to 

resound way better with distinctive gathering of people portions. AI can too optimize advertisement 

inventive components, such as pictures or video thumbnails, to maximize engagement and click-through 

rates.29 

4. Advertisement Placement and Offering: AI-powered publicizing stages can robotize the handle of 

advertisement situation and offering, optimizing the assignment of promoting budgets over different 

channels and stages. By analyzing real-time information, counting client behavior and advertisement 

execution, AI calculations can make educated choices around where and when to put advertisements to 

accomplish the best conceivable comes about for Nestlé's promoting campaigns.30 

5. Performance Analytics and Experiences: AI can give in-depth analytics and bits of knowledge on 

publicizing execution. By leveraging machine learning calculations, Nestlé can pick up a way better 

understanding of which advertisement groups, channels, or focusing on techniques are most viable in 

                                                           
26 https://www.businesstoday.in/infopage/companies/nestle-india 
 
27 https://www.forbes.com/sites/nicolemartin1/2018/11/12/how-ai-is-revolutionizing-digital-marketing/ 
28 https://www.thedrum.com/news/2023/02/15/how-nestl-using-ai-set-creative-rules-its-15000-marketers 
29 https://www.thedrum.com/news/2023/02/15/how-nestl-using-ai-set-creative-rules-its-15000-marketers 
 
30 https://www.forbes.com/sites/nicolemartin1/2018/11/12/how-ai-is-revolutionizing-digital-marketing/ 
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driving craved results. This data-driven approach can offer assistance optimize future advertisement 

campaigns, distribute assets more effectively, and improve return on investment (ROI).31 

Future Prospects and Opportunities for Nestle in International Markets 

Nestle stands to gain from the gigantic pool of potential clients that emerging economies' burgeoning middle-

class populations offer. These markets give undiscovered potential for Nestle's diverse variety of products, 

particularly in categories like coffee and child nourishment. Nestle can set up a solid nearness and drive significant  

development by fitting its products to the particular needs and preferences of diverse regions.  

Additionally, Nestle has a chance to set itself separated from rivals due to the developing customer want for 

ecologically friendly and economical products. Through tireless emphasis on maintainability and corporate social 

responsibility, Nestle may draw in eco-aware customers and upgrade its brand equity. 

CONCLUSION 

Nestle's persistent success in the international market can be credited to a blend of vital moves, adaptability, and 

a unflinching commitment to customer-focused innovation. The company has set up a driving position in the food 

and beverage industry much appreciated to its capacity to arrange challenging international marketplaces, adjust 

to a wide run of consumer preferences, and overcome obstacles. 

In conclusion, Nestlé’s global market success can be traced to different components including supply chain 

ability, global presence, research and development capabilities, breadth of its product range, brand value and 

supportability commitment. Through its vital activities, Nestlé has been able to offer top-quality products that 

meet customer requests indeed as it alters for the changing global business environment. Nestlé is in this manner 

well situated to proceed excelling in the industry through development, extension and continually meeting rising 

challenges inside the food and beverages segment at a global level.  

                                                           
31https://ijnaa.semnan.ac.ir/article_6608_65e2ac65902930cf1a84de7bad109611.pdf 
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