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ABSTRACT 

"Right person for the right job is the basic principle in recruitment and selection. Every organization should 

give attention to the selection of its manpower, especially its managers. The operative manpower is equally 

important and essential for the orderly working of an enterprise. This study covers the recruitment and 

selection process followed in Sunny Opotech India Pvt.Ltd, Tirupati”. 

KEYWORD: Recruitment and selection, satisfaction of recruitment process, satisfaction of interview 

process. 

INTRODUCTION 

Recruitment is concerned with the process of attracting qualified and components personnel for different 

jobs. This includes the identification of existing sources of the labor market, the development of new sources 

and then need for attracting large number potential applications so that good selections may be possible. 

Selection process is concerned with the development of selection policies and procedure and the evaluation 

of potential employees in terms of job specifications. This process includes the development of application 

blanks, valid and reliable tests, interview techniques employee reversal systems, evaluations and selections 

of personnel in terms of jobs specifications the making up of final recommendations to the hire management 

and sending of offers and rejection letters. 
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DEFINITION 

"Recruitment is process to discover the source of man power to meet the requirement of the staffing 

schedule and to employee effective measure for attracting the man power in adequate number to facilitate 

effective selection of an effective working force".                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             

 

EDWARD iFLIPPO 

• Selection iis ithe itechnique iof icreating ia ihire ior ino-hire iselection iregarding ieach iapplicant 

ifor ia ijob.                                                                 i-Terrie iNolinske 

 

REVIEW OF LITERATURE 

Tomer, iJune9 i(2016) iStudied ithe itechnique iof irecruitment iand ichoice. iTo idetermine ithe iprevailing 

iand ifuture irequirement iof ithe iagency. iThe ifundamental igoal iof ithis ihave ia ilook iat iis ito iidentify 

ithe igeneral iexercise ithat ienterprise iuse ito irecruit iand ipick iout ipersonnel iand itime ispent ifor 

iselection iprocess. iMethods iof irecruitment iare ithru inewspaper, ireferrals, iweb isites inewspaper ietc. 

iThe iexamine iconcludes ithat irecruitment iand iselection imanner iis ieffective iand imust iconsciousness 

ion ideciding ion iright iman ior iwoman ithru iactivity.Com, icampus iplacement, iand iso ion. 

DEVI.N, i(2017) iExamined ithe imanner iof irecruitment ion ithese iday’s iexpertise ilooking. iPrimary 

idata ibecame icollected ithru isurvey itechnique ivia idispensing iquestionnaire ito iforty irespondents. iThe 

iprincipal igoal iof ithese istudies iis ito irecognize iwhat iall iof ithe isources iare idesired iby irecruitment 

iorganization iand ito ifind iout ielements ithat iassist ithe irecruitment iagencies ito iachieve ithe isuccess. 

iFrom ithis iresearch iit's ifar iconcluded ithat imost iof ithe ipersonnel iin iagency iwere ihappy ibut ia ifew 

irequired iadjustments. 

MALEMPATI iJHANS, i(2020) ianalyzed ithe ilook iat iapproximately irecruitment iand iselection. 

iPrimary idata ichanged iinto icollected ifrom iforty ipersonnel iusing iquestionnaire itechnique. iThe igoal 

iof ithis iresearch iis ito istudy iand ianalyze ithe irecruitment iand ichoice iprocess iand ithe ifirst-class 

idegree. iFrom ithis, iit iis iconcluded ithat iit ifollows ithe ifine iexercise iof irecruitment iand ichoice 

itechnique. 

C. iSiddarth, i(2020) iStudied iabout irecruitment iand iselection itechnique. iPrimary istatistics ibecame 

igathered ivia iquestionnaire ior ihead ito ihead iinterview, idirect iobservation iof iwork iand ieach iday 

icommunication. iSecondary ifacts ibecome igathered ithrough iwebsite iand iby ireports. iThe imain igoal 

iof ithis iresearch iis ito itake ia ilook iat iapproximately irecruitment iand iselection imanner iand ito 

ievaluate ithe ipractice iof iit. iThis iresearch iconcluded ithat idocument ishows ia ifew isuperb iexercises 

iand ia ifew inegative iexercises iwhich iwant ito ibe iimprove. 
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NEED FOR THE STUDY 

In iSunny iOpotech iPvt iLtd, ithe irequirement ifor ia istudy iarises ifrom ithe ineed ito iaddress ispecific 

ichallenges ior iopportunities iwithin ithe icompany. iThis inecessitates ia ithorough iunderstanding iof ithe 

iobjectives iand iscope iof ithe iresearch ito iensure irelevance iand ieffectiveness. iThe iselection iprocess 

iinvolves iidentifying iappropriate imethodologies iand iparticipants ithat ialign iwith ithe istudy's igoals iand 

ican iprovide ivaluable iinsights. iUltimately, the istudy iaims ito icontribute ito iinformed idecision-making iand 

istrategic iplanning iwithin iSunny iOpotech iPvt iLtd. 

SCOPE OF THE STUDY 

i iThe ipresent istudy ion irecruitment iand iselection iprocess ihelps ito iget iclear ipicture iabout ithe 

iemployee irecruitment iand iselections. iThis iin iturn ihelps ithe imanagement ito iformulate isuitable 

ipolicy ito irecruit ithe iemployees iwhich ihelps ifor ideveloping iorganization iby iincreasing itheir 

iproductivity ilevel iit ihelps ithe iemployees ito iget imore iinterested itowards itheir iwork iby iimproving 

itheir iself idevelopment. i 

 i i i i iThe istudy iis ilimited ito isunny iopotech iIndia ipvt. iLtd, itirupati 

OBJECTIVES OF THE STUDY 

 The istudy iof irecruitment iand iselection iprocess iof iemployees iat isunny iopotech 

 To ianalyse ithe iprocess, iuse iin irecruiting iand iselecting. 

 To istudy ithe ieffectiveness iof irecruitment iand iselection iof iemployees. 

RESEARCH METHODOLOGY 

 Data collection: Primary & secondary 

 Primary data: Questionnaire 

Secondary data: company booklet, company website 

 Type of research: Descriptive research 

 Research instrument: Questionnaire 

 Sample size: 100 

 Sample method: Simple random sampling method 

 Statistical tool: Percentage analysis, bar charts 
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DATA ANALYSIS 

1. Do you satisfied with recruitment procedure in your organization. 

Response No. of respondents Percentage 

Highly satisfied 

Satisfied 

Neutral 

 Dissatisfied 

Highly dissatisfied 

 

60 

20 

5 

10 

5 

60 

20 

5 

10 

5 

Total 100 100 

 

 

 Response  

Interpretation:from the above table 60% of the respondents are highly satisfied with the recruitment 

procedure, 20% are satisfied, 5% are neutral, 10% are dissatisfied, 5% are highly dissatisfied. 
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2. How often recruitment is being done in your company. 

Response No.of respondents Percentage 

Regularly 

Monthly 

Yearly 

Half yearly 

 

5 

5 

50 

40 

5 

5 

50 

40 

Total 100 100 

 

 

 Response 

Interpretation: from the above table 5% of the respondents said that recruitment is conducted regularly, 5% 

said that monthly, 50% said that yearly, 40% said that half yearly. 
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3. Are you satisfied with the effectiveness of the interview process. 

 

Response 

 

No.of respondents Percentage 

Highly satisfied 

Satisfied 

Neutral 

Dissatisfied 

Highly dissatisfied 

 

60 

20 

5 

10 

5 

60 

20 

5 

10 

5 

Total 

 

100 100 

  

 

 Response 

Interpretation: from the above table 60% of the respondents are highly satisfied with the 

effectiveness of the interview process, 20% are satisfied, 5% are neutral, 10% are dissatisfied, and 5% are 

highly dissatisfied. 
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4. To which recruitment source your company is giving preference 

Responses 

 

No.of respondents Percentage 

Internal recruitment 

External recruitment 

 

75 

25 

75 

25 

Total 

 

100 100 

 

 

 Response  

Interpretation:from the above table 75% of the respondents said that the company is giving preference to 

internal recruitment, 25% said that it is external recruitment. 
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5. Are you satisfied with Sunny Opotech Indian pvt ltd.., recruitment process. 

Response 

 

No.of respondents Percentage 

Highly satisfied 

Satisfied 

Neutral 

Dissatisfied 

Highly dissatisfied 

 

65 

20 

4 

6 

5 

65 

20 

4 

6 

5 

Total 

 

100 100 

 

 

 Response   

Interpretation:from the above table 65% of the respondents are highly satisfied with sunny opotech Indian 

pvt ltd recruitment process, 20% are satisfied, 4% are neutral, 6% are dissatisfied, 5% are highly dissatisfied. 

 

FINDINGS 

1. 60% of the respondents are highly satisfied with recruitment procedure in the organization. 

2.  50% of the respondents said that recruitment is being done yearly in the company. 

3. 60% of the respondents are highly satisfied with the effectiveness of the interview process.  

4. 75% of the respondents said that the company is giving preference to internal recruitment source. 

5. 65% of the respondents are highly satisfied with sunny opotech Indian pvt ltd recruitment 

process.  
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SUGGESTIONS 

1. The organization should not show bias in selection of employees.  

2. The organization should change the selection policy in resume screening and shortlisting; the 

organization should not consider the recommendation. 

3. The organization should consider the freshers also in recruitment process. 

4. Organization should clearly define the position objectives, requirements and candidate’s 

specification in the recruitment process. 

 

CONCLUSION 

This study reveals the process of recruitment and selection in sunny opotech Indian pvt ltd in tirupati. The 

overall study has given the step by step process in the function of human resource management that is, 

acquisition and the policies and strategies followed by the company and how well the organization is 

prepared towards achieving its goals and objectives by handling the human resource in proper way.  

                         This study, through confined to the area of studying the recruitment and selection process, 

has also infused the organizational behavior, culture and the process of work flow which give me an 

opportunity in understanding the real environment of business operations.  
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