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Abstract: 

Performance appraisal is a vital component of organizational management, offering a structured framework for evaluating 

and enhancing employee performance. This paper delves into the concept, purpose, methodologies, challenges, and best 

practices associated with performance appraisal. Drawing from academic literature, case studies, and practical examples, 

it aims to provide a comprehensive understanding of its significance and application in contemporary organizational 

settings. The introduction underscores the pivotal role of performance appraisal in facilitating effective human resource 

management and fostering organizational success amidst evolving work dynamics. 
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INTRODUCTION: 

Performance appraisal, also referred to as performance review or evaluation, plays a crucial role in managing human 

resources within organizations. It serves as a structured process through which managers assess and provide feedback on 

employees' job performance, ultimately contributing to organizational success. This introduction sets the stage for the 

subsequent sections, highlighting the importance of performance appraisal in today's dynamic work environment. 

DEFINITION AND PURPOSE:  

 According to Terry and Michael D. Crino, “Performance appraisal is the process of assessing quantitative 

aspects of an employee’s job performance, which provides data to determine promotions, transfers and even 

demotions of employee”. 

Dale Yoder defines, “Performance appraisal refers to all formal procedures used in working conditions to 

evaluate personalities, contributions and potential of group member. 

REVIEW OF LITERATURE: 

(DANIEL, 2019)  

Analysis the concept of performance appraisal system on employees’ development The data was collected through 

primary source by distributing questionnaire to teacher. Objective was the results to study identify the impacts of 

performance appraisal on employee’s development. And it has been conclusion is the research concluded that 

organizations should appraise their employees often through utilized targets, accomplishments, organization goals, time 

management and efficiency for performance measure purposes as it would lead to increase in employees development. 
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(SALLEH, 2013) 

 Fairness of performance appraisal and organizational commitment. The data was collected through primary sources by 

distributing questionnaires to teachers. Objective was the result to study also examined the intermediary effects of 

satisfaction in these two relationships. And it has been concluded that is to make performance evaluation more effective 

in influencing organizational commitment; satisfaction of the civil servants should be given priority, as well as a fair 

performance management within the organization. 

NEED FOR THE STUDY 

Studying performance appraisal is essential for organizations to understand how effectively they are evaluating their 

employees' performance, identifying areas for improvement, fostering employee development, enhancing job satisfaction, 

and aligning individual goals with organizational objectives. It helps in making informed decisions regarding promotions, 

training needs, rewards, and overall talent management strategies. 

SCOPE OF THE STUDY 

The present study attempts to find out the performance appraisal strategies adopted by the employees in 

APMDC. It also provides a glimpse of the opinions of employes on the appraisal methods and focuses on giving 

specific suggestions  to improve the appraisl process. 

  OBJECTIVES OF THE STUDY 

🞂  To study /understand the performance appraisal system in APMDC,MANGAMPET 

🞂  To identify the various appraisal methods used in APMDC,MANGAMPET 

🞂  To know the satisfaction level of employees towards the appraisal system in APMDC, MANGAMPET. 

RESEARCH METHODOLOGY 

🞂 Research Design: :Descriptive 

🞂 Population : 500 EMPLOYEES 

🞂 Sampling Method : simple random sampling 

🞂 Sample Size :     100 

🞂 Sample Unit : the sample unit is employees of the APMDC,MANGAMPET 

🞂 DATA ANALYSIS TECHINIQUE: The data is analyzed through sample analysis technique. The data is 

represented through tables and charts. The tool is percentage method. 

DATA ANALYSIS AND INTERPRETATIONS 

 

1.iAppropriate imethod iof iconducting ithe iperformance iappraisal 

RESPONSES 

NO iOF 

iRESPONSES  i% iOF iRESPONSES 

RANKING iMETHOD 21 21 

PAIRED 

iCOMPARISION 24 24 

CRITICAL 

iINCIDENTS 31 31 

360 iDEGREES 21 21 

ASSESSMENT 

iCENTER 3 3 

TOTAL 100 100 
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INTERPRETATION 

From ithe iabove itable i21% iof ithe irespondents i iranking imethod iis ithe iappropriate imethod iof iconducting iperformance 

iappraisal,24% iare ithe irespondents i ipaired icomparision imethod,31% iare ithe irespondents i icritical iincidents,21% iof 

ithe irespondents i360 idegrees,3% iare ithe irespondents iassessment icenter. 

2. iSatisfaction iregarding i ievaluation idone i iby ithe iappropriate iperson 
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RESPONSES 

NO iOF 

iRESPONSES 

% iOF 

iRESPONSES 

SATISFIED 33 33 

DISSATISFIED 25 25 

HIGHLY 

iSATISFIED 34 34 

HIGHLY 

iDISSATISFIED 8 8 

TOTAL 100 100 
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INTERPRETATION: 

From ithe iabove itable i33% iof ithe irespondents iare isatisfied iregarding iperformance i idone iby iappropriate iperson,34% 

iof ithe irespondents iare ihighly isatisfied,25% iof ithe irespondents iare idissatisfied,8% iof ithe irespondents iare ihighly 

idissatisfied ibeing iappraised iby iappropriate iperson iin ithe iperformance iappraisal iprocess. 

3.iSuggestions iand iopinions iare itaken iinto iconsideration iin ithe iperformance iappraisal 

RESPONSES 

NO iOF 

iRESPONSES 

% iOF 

iRESPONSES 

AGREE 31 31 

STRONGLY 

iAGREE 24 24 

DISAGREE 30 30 

MODERATELY 

iAGREE 13 13 

STRONGLY 

iDISAGREE 2 2 

TOTAL 100 100 

 

 

GRAPH 

INTERPRETATION 

From ithe iabove itable i31% iof ithe irespondents iare iagreed ithat isuggestions iand iopinions iare itaken i i iinto iconsideration 

iperformance iappraisal,24% iare ithe irespondents i istrongly iagreed,30% iare ithe irespondents i idisagreed,13% iof ithe 

irespondents i imoderately i iagreed,2% iare ithe irespondents istrongly idisagreed iin ithe ilevel iof iperformance iappraisal. 

FINDINGS: 

 

● i34% iof ithe irespondents iare ihighly isatisfied ifor i ibeing iappraised iby iappropriate iperson iin ithe 

iperformance iappraisal iprocess. 

●  i31% iof ithe irespondents iare iagreed ithat isuggestions iand iopinions iare itaken i iinto iconsideration 

iperformance iappraisal iwith ithe ilevel iof iperformance iappraisal. 

● 31% iare ithe irespondents isaid icritical iincidents imethod iis ithe iappropriate imethod iin iAPMDC 

iMANGAMPET. 
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SUGGESTIONS: 

● Most iof ithe ipeople ido iyou ifeel idisagree iperformance icriteria iused iin ithe iappraisal iprocess iare iclear iand 

irelevant ito iyour irole iin iAPMDC, iMANGAMPET 

● Suggestions iand iopinions iare itake iinto iconsideration iperfornance iappraisal ito iimprove ithe ihigh ilevel iof i 

iperformance iappraisal. 

● To iimprove iperformance iappraisal iit ihelps ito itake ipromotions idecisions iof iemployees. 

                                                     

 

CONCLUSION 

● APMDC ihelps ito iunderstand ithe iperformance iappraisal isystem ipracticed iin ithe iMining iand ibarytes iof iwork. 

iMajority iof ithe iemployees iare ibenefited iby ithis isystem iand ithe iprocedurefollowed iand ithey iare ienjoying 

ithe ivarious ibenefits ifrom ithis isystem. 

● Performance iAppraisal iSystem ihelps iis iemployees icareer igrowth iit isupport ithemto itake itheir iconsideration 

ito ithe imanagement iand ito iget imore ibenefits iand ialso ifor itheir imore ieffective iperformance. 
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