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Abstract :  The construction industry is witnessing a transformative shift with the integration of Building 

Information Modeling (BIM) and Virtual Reality (VR) technologies. This paper explores the synergistic 

relationship between BIM and VR applications in construction, highlighting their potential to revolutionize 

various aspects of the construction process. Through a comprehensive review of existing literature, case 

studies, and industry examples, this research paper elucidates the benefits, challenges, and future prospects of 

utilizing BIM and VR technologies in the construction industry. Furthermore, it examines the integration of 

BIM and VR across different construction phases, including design, planning, simulation, coordination, 

collaboration, and training. By understanding the evolving landscape of BIM and VR applications in 

construction, stakeholders can harness these technologies to optimize project efficiency, improve decision-

making processes, enhance stakeholder communication, mitigate risks, and ultimately deliver higher quality, 

cost-effective built environments. 
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Chapter 01. Introduction  

 

Building Information Modeling (BIM) and Virtual Reality (VR) stand at the forefront of technological 

innovation in the architecture, engineering, and construction (AEC) industry. Each technology brings a unique 

set of capabilities that revolutionize the way buildings and infrastructure projects are conceptualized, 

designed, and managed throughout their lifecycle. 

BIM, at its core, is a digital representation of physical and functional characteristics of a construction project. 

Unlike traditional 2D drawings or blueprints, BIM integrates various dimensions of information into a single, 

coherent digital model. This model contains geometric data, spatial relationships, material properties, and 

other attributes that collectively define the project. Through BIM, stakeholders can collaboratively work on a 

shared digital platform, facilitating communication, coordination, and decision-making across all phases of a 

project.  
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Virtual Reality, on the other hand, provides an immersive, interactive experience within a computer-generated 

environment. VR technology allows users to visualize and interact with 3D models in a simulated environment 

that closely resembles reality. By donning VR headsets, stakeholders can virtually explore architectural 

designs, navigate through building spaces, and experience the scale and proportions of structures firsthand. 

VR enables architects, engineers, clients, and other stakeholders to gain deeper insights into design concepts, 

spatial layouts, and construction sequences, leading to better-informed decisions and improved project 

outcomes.  

 

The integration of BIM and VR offers synergistic benefits that amplify their respective capabilities. By 

combining the data-rich environment of BIM with the immersive visualization of VR, stakeholders can 

experience designs in a more intuitive and realistic manner. VR applications enhance the communication and 

comprehension of BIM data by providing stakeholders with immersive experiences that transcend traditional 

2D representations. Whether it's conducting virtual walkthroughs of proposed designs, simulating 

construction sequences, or training personnel on safety protocols, BIM-enabled VR experiences offer a 

powerful toolset for enhancing collaboration, design validation, and project delivery efficiency. 

Furthermore, the convergence of BIM and VR extends beyond the design phase and permeates into 

construction operations, facility management, and beyond. Virtual reality simulations can aid in construction 

planning, logistics management, and on-site coordination, improving productivity and reducing costly errors. 

Additionally, VR-based training programs empower construction workers with immersive learning 

experiences that enhance safety awareness and operational proficiency. 

In conclusion, Building Information Modeling (BIM) and Virtual Reality (VR) represent transformative 

technologies that are reshaping the AEC industry. Together, they empower stakeholders with powerful tools 

for visualizing, analyzing, and experiencing construction projects in unprecedented ways. By harnessing the 

synergies between BIM and VR, the industry can unlock new opportunities for innovation, collaboration, and 

sustainable development in the built environment.  

 

 

Chapter 02. Significance of BIM and VR in the construction industry  

 

a) Enhanced Visualization and Design Exploration: 

BIM enables stakeholders to create detailed digital representations of construction projects, fostering better 

visualization of design concepts. 

VR allows stakeholders to immerse themselves in virtual environments, providing a realistic sense of scale 

and spatial relationships for enhanced design exploration.  

 

b) Improved Communication and Collaboration: 

BIM serves as a centralized platform for project information, promoting collaboration among architects, 

engineers, and contractors. 

VR enhances communication by offering immersive experiences, facilitating better understanding and 

coordination among project teams.  

 

c) Virtual Prototyping and Simulation: 

BIM facilitates virtual prototyping and simulation, enabling stakeholders to test design alternatives and 

analyze performance before construction begins. 

VR simulations allow stakeholders to simulate construction scenarios, helping to identify and mitigate risks 

early in the project lifecycle.  
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d) Enhanced Safety Training and Risk Mitigation: 

VR-based training programs provide realistic simulations of construction environments, allowing workers to 

practice safety procedures and identify hazards. 

BIM data analysis helps identify safety risks, such as clashes or spatial conflicts, enabling proactive risk 

mitigation strategies.  

 

e) Increased Efficiency and Cost Savings: 

BIM streamlines project workflows and reduces rework by providing accurate and up-to-date information 

throughout the construction process. 

VR simulations help optimize construction sequences, leading to improved resource allocation, reduced 

project delays, and cost savings.  

 

f) Innovative Design and Stakeholder Engagement: 

BIM and VR enable innovative design exploration and stakeholder engagement through immersive 

experiences and interactive presentations. 

Virtual design walkthroughs allow clients and stakeholders to experience proposed designs firsthand, 

fostering greater confidence and buy-in.  

 

g) Sustainability and Lifecycle Management: 

BIM supports sustainability initiatives by facilitating energy analysis, material tracking, and lifecycle 

assessment of building projects. 

VR enables stakeholders to visualize and simulate building performance, helping to optimize energy 

efficiency and operational sustainability.  

 

h) Future-Proofing and Technological Integration: 

BIM and VR serve as foundations for future technological integration, including augmented reality (AR), 

artificial intelligence (AI), and internet of things (IoT) applications in construction. 

By embracing BIM and VR technologies, construction companies can future-proof their processes and remain 

competitive in an increasingly digitalized industry.  

 

 

Chapter 03. Objective  

 

The research paper aims to uncover new ways that Building Information Modeling (BIM) and Virtual Reality 

(VR) can work together in construction, making things easier to understand. It wants to explore how these 

technologies can help us build things smarter and more efficiently while also being mindful of people and the 

environment. By looking at different ways these tools can be used and finding solutions to problems, like how 

to make them work better together or how to make sure everyone can use them fairly, the paper hopes to 

encourage new ideas and help make construction more innovative and responsible.  

 

Chapter 04. Benefits of BIM and VR in Construction  

 

a) See Before You Build: With BIM, you can create 3D models of buildings, making it easier to visualize 

designs and catch mistakes early. VR takes it a step further by letting you walk through these designs 

like they're real, giving you a clear picture of what the final building will look like. 
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b) Work Together Smoothly: BIM acts as a central hub where architects, engineers, and builders can 

share information and collaborate effectively. VR adds to this by providing realistic visuals that 

everyone can understand, making communication a breeze. 

 

c) Plan Smarter, Save Time and Money: BIM helps you spot potential problems before construction 

starts, saving you from costly delays and changes. VR lets you simulate different construction 

scenarios, helping you find the most efficient way to build and stick to your budget. 

 

d) Stay Safe, Stay Smart: VR can simulate dangerous construction situations, giving workers a chance 

to practice safety measures without any risk. BIM helps identify safety risks early on, so you can plan 

and build with safety in mind. 

 

e) Make Clients Happy: VR lets clients see and experience their future building before it's even built, 

ensuring they're happy with the design from the start. BIM ensures their feedback is heard and 

incorporated throughout the process, so they get exactly what they want. 

 

f) Build Green, Build Smart: BIM helps you design buildings that are energy-efficient and 

environmentally friendly by analyzing their performance. VR shows how these eco-friendly features 

will look and function, making sustainable building choices easier to understand and implement. 

 

g) Keep Things Running Smoothly: BIM models can be used to manage buildings after they're built, 

helping facility managers keep track of maintenance and repairs. VR walkthroughs make it easy to 

understand building layouts, making day-to-day operations more efficient. 

In short, BIM and VR make construction projects easier to understand, plan, and execute. They help teams 

work together smoothly, save time and money, ensure safety, make clients happy, build sustainably, and keep 

buildings running smoothly long after construction is complete.  

 

 

Chapter 05. Challenges and Barriers  

 

a) Technological Complexity and Interoperability Issues: 

 Integrating BIM and VR technologies requires overcoming technical complexities, such as 

interoperability issues between different software platforms and data formats. 

 Ensuring seamless data exchange and compatibility between BIM models and VR 

environments can be challenging, particularly when multiple stakeholders use different 

software tools. 

b) Cost Implications and Return on Investment (ROI): 

 Implementing BIM and VR technologies often involves significant upfront costs for software 

licenses, hardware, training, and infrastructure upgrades. 

 Calculating the return on investment (ROI) of BIM and VR implementations can be 

challenging, as the benefits may not be immediately realized or quantifiable in financial terms. 

c) Skill Gaps and Training Requirements: 

 Utilizing BIM and VR effectively requires specialized skills and training for architects, 

engineers, contractors, and other project stakeholders. 
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 Addressing skill gaps and providing ongoing training programs to ensure proficiency in BIM 

and VR technologies can be time-consuming and resource-intensive. 

d) Data Security and Privacy Concerns: 

 Managing sensitive project data within BIM and VR environments raises concerns about data 

security, privacy, and intellectual property protection. 

 Ensuring secure access controls, data encryption, and compliance with regulatory requirements 

are essential for safeguarding confidential project information. 

 

e) Regulatory and Legal Considerations: 

 Adhering to regulatory requirements and industry standards for BIM and VR implementations, 

such as building codes, data protection regulations, and copyright laws, can present legal 

challenges. 

 Clarifying legal liabilities and contractual obligations related to the use of BIM and VR 

technologies in construction projects is crucial for mitigating risks and ensuring compliance. 

f) Resistance to Change and Cultural Barriers: 

 Overcoming resistance to change and cultural barriers within organizations and project teams 

may hinder the adoption and acceptance of BIM and VR technologies. 

 Addressing skepticism, fear of technology, and organizational inertia requires effective change 

management strategies and leadership commitment to drive cultural shifts towards innovation 

and collaboration. 

g) Hardware and Infrastructure Limitations: 

 VR implementations require high-performance hardware, such as VR headsets and graphics 

processing units (GPUs), which may not be readily available or affordable for all stakeholders. 

 Ensuring access to reliable internet connectivity and computing resources for cloud-based BIM 

collaboration platforms is essential for supporting remote collaboration and data exchange. 

In summary, the challenges and barriers associated with implementing BIM and VR in construction include 

technological complexity, cost implications, skill gaps, data security concerns, regulatory compliance, 

resistance to change, and hardware limitations. Overcoming these challenges requires strategic planning, 

investment in training and infrastructure, effective change management, and collaboration among 

stakeholders to realize the full potential of BIM and VR technologies in construction projects.  

 

 

Chapter 06. Applications of BIM and VR Across Construction Phases  

 

a) Conceptualization and Design Phase: 

 BIM: In the conceptualization phase, BIM enables architects and engineers to create 3D 

models of building designs, facilitating early visualization and exploration of design 

alternatives. 

 VR: Virtual Reality allows stakeholders to immerse themselves in conceptual designs, 

providing a realistic sense of scale and spatial relationships, which aids in evaluating design 

concepts and making informed decisions. 
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b) Planning and Pre-construction Phase: 

 BIM: During planning, BIM facilitates the creation of detailed construction schedules, quantity 

takeoffs, and cost estimates based on the 3D model, enabling accurate project planning and 

resource allocation. 

 VR: Virtual Reality simulations can be used to visualize construction sequences, logistics, and 

site layouts, helping stakeholders optimize construction processes and identify potential 

challenges before breaking ground.  

c) Construction and Execution Phase: 

 BIM: In the construction phase, BIM supports coordination and collaboration among 

contractors, subcontractors, and trades by providing real-time access to updated project 

information, such as drawings, specifications, and construction documents. 

 VR: Virtual Reality can simulate construction scenarios, safety procedures, and equipment 

operation, providing workers with immersive training experiences and improving on-site 

safety and productivity.  

d) Quality Control and Inspection Phase: 

 BIM: BIM facilitates clash detection and coordination among building systems, enabling early 

identification and resolution of conflicts before construction begins, which helps minimize 

rework and delays. 

 VR: Virtual Reality allows inspectors and project managers to virtually inspect construction 

progress, identify deviations from design specifications, and verify quality standards, 

improving accuracy and efficiency in the inspection process. 

e) Commissioning and Handover Phase: 

 BIM: During commissioning, BIM data can be leveraged to generate asset information models 

(AIMs) and facility management databases, providing owners with comprehensive information 

about building components and systems. 

 VR: Virtual Reality walkthroughs of completed buildings enable owners and facility managers 

to familiarize themselves with building layouts, systems, and maintenance requirements, 

facilitating a smoother transition to operations. 

f) Operation and Maintenance Phase: 

 BIM: Throughout the operation and maintenance phase, BIM serves as a central repository of 

building information, supporting facility management activities, such as asset tracking, 

maintenance scheduling, and space management. 

 VR: Virtual Reality simulations can visualize maintenance procedures, equipment servicing, 

and emergency scenarios, providing facility managers with interactive training tools and 

facilitating efficient maintenance operations. 

In summary, Building Information Modeling (BIM) and Virtual Reality (VR) offer a wide range of 

applications across the construction lifecycle, from conceptualization and design to operation and 

maintenance. By leveraging these technologies throughout various construction phases, stakeholders can 

improve collaboration, efficiency, safety, and quality across the entire project lifecycle. 
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Chapter 07. Case Study and Industry Example  

 

 The Mumbai International Airport Terminal 2 (T2), Mumbai, India: 

a) BIM Implementation: The Mumbai International Airport Terminal 2 (T2) project, completed in 

2014, utilized BIM extensively throughout the design and construction phases. BIM was used to create 

detailed 3D models of the terminal building and its intricate structural and MEP systems. These models 

enabled architects, engineers, and contractors to collaborate effectively, detect clashes, and optimize 

design solutions before construction began. 

b) Benefits: The use of BIM resulted in significant time and cost savings by streamlining coordination 

and reducing rework. Clash detection and resolution were carried out efficiently, minimizing 

construction delays and ensuring smooth project execution. 

c) Virtual Reality Integration: Virtual Reality technology was integrated into the project to provide 

stakeholders with immersive experiences of the terminal's design. VR walkthroughs allowed airport 

authorities, airline operators, and passengers to visualize the terminal's layout, amenities, and 

passenger flow patterns. 

d) Benefits of VR: VR walkthroughs facilitated better stakeholder engagement and decision-making by 

providing a realistic preview of the terminal's design. Airport operators were able to assess the 

operational efficiency of the terminal and make informed decisions regarding passenger flow 

management and facility utilization. 

e) Overall Impact: The successful implementation of BIM and VR technologies in the Mumbai 

International Airport Terminal 2 project contributed to the timely delivery of a world-class airport 

facility. The terminal has since become an iconic landmark in Mumbai, known for its innovative 

design, operational efficiency, and passenger-centric amenities. The project serves as a benchmark for 

future airport developments in India, highlighting the transformative potential of BIM and VR in the 

construction industry. 

 

 Lessons learned, best practices, and key takeaways  

a) Early Adoption of BIM: The early adoption of BIM technology enabled effective collaboration, clash 

detection, and optimization of design solutions before construction began. This highlights the 

importance of embracing BIM as a standard practice in construction projects to streamline 

coordination and minimize rework. 

b) Integrated Project Delivery (IPD) Approach: The Mumbai International Airport T2 project utilized 

an Integrated Project Delivery (IPD) approach, where stakeholders collaborated closely from the early 

stages of design to the completion of construction. This collaborative approach fostered 

communication, alignment of project goals, and shared accountability among all project participants. 

c) Comprehensive Stakeholder Engagement: The integration of Virtual Reality technology allowed 

for comprehensive stakeholder engagement by providing immersive experiences of the terminal's 

design. This facilitated better understanding and decision-making among airport authorities, airline 

operators, and passengers, emphasizing the importance of stakeholder engagement in project success. 

d) Operational Efficiency Optimization: Virtual Reality walkthroughs enabled stakeholders to assess 

the operational efficiency of the terminal and make informed decisions regarding passenger flow 

management and facility utilization. This highlights the importance of leveraging technology to 

optimize operational efficiency and enhance user experience in built environments. 
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e) Continuous Innovation and Adaptation: The Mumbai International Airport T2 project demonstrated 

a commitment to continuous innovation and adaptation by embracing emerging technologies such as 

BIM and VR. This underscores the importance of staying abreast of technological advancements and 

leveraging them to drive innovation and improve project outcomes. 

f) Documentation and Knowledge Management: Effective documentation and knowledge 

management practices were essential for capturing lessons learned and best practices from the project. 

This highlights the importance of documenting project experiences, sharing knowledge among project 

teams, and institutionalizing best practices for future projects. 

g) Project Leadership and Governance: Strong project leadership and governance structures were 

critical for overseeing the successful implementation of BIM and VR technologies in the Mumbai 

International Airport T2 project. This underscores the importance of clear roles and responsibilities, 

effective communication, and proactive risk management in project success. 

In summary, the Mumbai International Airport Terminal 2 project exemplifies the benefits of early adoption 

of BIM, integrated project delivery, comprehensive stakeholder engagement, operational efficiency 

optimization, continuous innovation, documentation and knowledge management, and strong project 

leadership and governance. These lessons learned, best practices, and key takeaways can serve as valuable 

insights for future construction projects looking to leverage BIM and VR technologies for success.  

 

 

Chapter 08. Future Trends and Prospects  

 

a) Increased Adoption of BIM for Infrastructure Projects: While BIM has been widely adopted in 

building construction, its adoption in infrastructure projects such as roads, bridges, and tunnels is 

expected to increase. Governments and infrastructure developers are recognizing the benefits of BIM 

for improving project planning, coordination, and asset management in infrastructure projects. 

b) Integration of BIM with Augmented Reality (AR): The integration of BIM with Augmented Reality 

(AR) technologies is expected to become more prevalent. AR overlays digital information onto the 

physical environment, allowing stakeholders to visualize BIM models in the context of the real-world 

construction site. This integration enhances on-site decision-making, troubleshooting, and quality 

control. 

c) Advancements in VR Simulation and Training: VR simulations for construction training and safety 

are expected to advance further. VR technology enables immersive training experiences for 

construction workers, allowing them to practice safety procedures, equipment operation, and 

construction tasks in a virtual environment. This enhances safety awareness and reduces on-site 

accidents. 

d) Cloud-Based Collaboration Platforms: Cloud-based collaboration platforms for BIM are anticipated 

to become more sophisticated and widely adopted. These platforms enable real-time collaboration and 

data sharing among project stakeholders, regardless of their geographical location. Cloud-based BIM 

collaboration enhances communication, coordination, and information accessibility throughout the 

project lifecycle. 

e) Digital Twin Technology: The development of Digital Twin technology is expected to revolutionize 

asset management and facility operations. Digital Twins are virtual replicas of physical assets, 

synchronized with real-time data from sensors and IoT devices. In the construction industry, Digital 

Twins enable predictive maintenance, performance monitoring, and optimization of building 

operations. 
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f) Blockchain for Data Management: Blockchain technology is anticipated to play a role in improving 

data management and security in BIM projects. Blockchain enables secure and transparent transactions 

and data exchanges, enhancing trust and integrity in BIM data sharing and collaboration. Blockchain 

can also streamline payment processes and contract management in construction projects. 

g) AI and Machine Learning in BIM Analysis: The integration of Artificial Intelligence (AI) and 

Machine Learning (ML) algorithms into BIM software is expected to enhance analysis capabilities. 

AI and ML algorithms can automate tasks such as clash detection, energy analysis, and cost estimation, 

improving efficiency and accuracy in BIM analysis. 

h) Sustainability and Resilience: BIM and VR technologies are anticipated to play a crucial role in 

advancing sustainability and resilience in construction projects. BIM enables lifecycle assessment, 

energy analysis, and material tracking, while VR facilitates visualization of sustainable design features 

and simulation of environmental impacts. These technologies support the design and construction of 

green buildings and resilient infrastructure.  

 

Chapter 09. Softwares  

 

In the realm of construction industry, various software tools are commonly utilized for implementing 

Building Information Modeling (BIM) and Virtual Reality (VR) applications: 

a) BIM Software: 

 Autodesk Revit: Renowned for its comprehensive BIM functionalities, Revit serves as a 

preferred choice for architects, engineers, and construction professionals in designing, 

visualizing, and simulating building projects. 

 Bentley MicroStation: Tailored specifically for infrastructure projects, MicroStation enables 

users to create intricate 3D models, conduct analysis, and collaborate seamlessly with project 

stakeholders. 

 Trimble Tekla Structures: Esteemed for its prowess in structural engineering and detailing, 

Tekla Structures empowers users with advanced BIM capabilities for modeling, detailing, and 

fabrication of steel and concrete structures. 

b) VR Software: 

 Unity: As a versatile game engine and development platform, Unity stands out for its ability 

to craft interactive VR experiences. Offering a plethora of tools and assets, Unity facilitates 

the creation of immersive virtual environments. 

 Unreal Engine: Recognized for its high-fidelity graphics and realistic rendering capabilities, 

Unreal Engine is instrumental in crafting visually stunning VR experiences for architectural 

visualization and design review purposes. 

 Autodesk Navisworks: While primarily serving as a BIM coordination tool, Navisworks 

extends its capabilities to VR visualization, allowing users to navigate and interact with 

complex building models within virtual reality environments. 

c) Collaboration Platforms: 

 BIM 360: Positioned as Autodesk's cloud-based platform for BIM collaboration, BIM 360 

facilitates real-time collaboration, document management, and project coordination among 

geographically dispersed project teams. It seamlessly integrates with various BIM authoring 

tools and supports VR visualization. 
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 Trimble Connect: Serving as a collaboration platform, Trimble Connect enables effective 

communication and data sharing across project stakeholders. It supports BIM workflows and 

VR visualization, fostering collaboration throughout the project lifecycle.  

 

d) AR/VR Authoring Tools: 

 SketchUp: While primarily renowned as a 3D modeling software, SketchUp offers plugins and 

extensions for creating VR experiences. Widely embraced for architectural modeling and 

visualization purposes, SketchUp allows users to export models to VR formats.  

 Blender: As a free and open-source 3D creation suite, Blender provides tools for modeling, 

animation, and rendering. With support for VR rendering and animation, Blender is adept at 

creating VR content for architectural visualization and design review purposes. 

These software tools offer diverse capabilities essential for implementing BIM and VR applications in the 

construction industry, enabling stakeholders to design, visualize, collaborate, and simulate construction 

projects efficiently. Depending on project requirements and preferences, various combinations of software 

may be utilized to achieve specific objectives related to BIM and VR integration.  

 

 

Chapter 10. Conclusion  

 

In conclusion, Building Information Modeling (BIM) and Virtual Reality (VR) are poised to revolutionize the 

construction industry, offering transformative benefits across the project lifecycle. BIM facilitates 

collaborative design, efficient planning, and seamless coordination, while VR enhances visualization, 

stakeholder engagement, and on-site safety. Through the successful implementation of BIM and VR 

technologies in real-world construction projects, such as the Mumbai International Airport Terminal 2, 

valuable lessons have been learned, including the importance of early adoption, integrated project delivery, 

stakeholder engagement, operational efficiency optimization, continuous innovation, documentation, and 

strong project leadership. Looking ahead, future trends and prospects suggest increased adoption of BIM for 

infrastructure projects, integration with emerging technologies such as Augmented Reality (AR) and Digital 

Twin, advancements in VR simulation and training, cloud-based collaboration platforms, blockchain for data 

management, AI and Machine Learning in BIM analysis, and a focus on sustainability and resilience. By 

embracing these trends and leveraging BIM and VR technologies, the construction industry can overcome 

challenges, drive innovation, and deliver projects more efficiently, sustainably, and safely, ultimately shaping 

a smarter, greener, and more resilient built environment for future generations.  
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