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Abstract :  With the purpose of maximising startup success and sustaining long-term innovation, this paper seeks to shed light on 

transformational leadership. The hallmark of transformational leadership is its capacity to uplift and encourage employees, 

cultivating an innovative and creative culture that is crucial for start-ups manoeuvring the intricate and unpredictable business 

environment. The article examines the impact of transformational leadership on idea generation, innovative work behaviour, and 

overall organisational growth by carefully analysing the current literature. It also highlights significant strategies used by 

transformational leaders to overcome challenges and seize favourable circumstances. The research further emphasises how 

important it is to have supporting networks both inside and outside the company in order to maximise the impact of transformative 

leadership on the ongoing innovation that startups are able to generate. The findings show that transformational leaders better equip 

their start-ups to innovate, adapt, and thrive in a dynamic business environment. 
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1. Introduction 

Organisations must develop workable and efficient methods to maintain and bolster their fundamental competitiveness in the face 

of an external environment that is becoming more complicated and unpredictable (Lin et al., 2022). A bold and imaginative 

leadership style that can successfully lead organisations through the obstacles of growth and innovation is essential for navigating 

the dynamic and fast-paced startup scene. “A start-up is a temporary organisation searching for a scalable, repeatable, profitable 

business model,” states (Blank & Dorf, 2012). Innovative thinking, experimentation, and the quest of significant change are all 

encouraged in an atmosphere that is fostered by transformational leaders, who have a special capacity to uplift and empower their 

groups. 

Previous studies have indicated that transformational leadership plays a crucial role in promoting innovation within organisations 

(Mokhber et al., 2018) (Le, 2020). These leaders have the ability to energise, encourage, and inspire those around them, enabling 

them to take on challenging tasks and seize fresh opportunities (Chaar & Easa, 2021) (Le, 2020). Innovation is a strong force that 

helps businesses adapt quickly to their environment and get a competitive edge, as highlighted by (Liang & Zhang, 2018). 

Employees that work with a transformational leader develop their creativity, effectiveness, and independence as they work towards 

the goals and objectives of the company. 

We will require a period of fast innovation, when companies test out novel strategies that bring disparate ideas together in novel 

ways and disseminate them. The Web and technology will provide the framework for this shift. The chances of survival and growth 

are higher for startups that adjust to these changes than for those that don't (Joshi & Achuthan, 2018). 

The demand for transformative leadership has grown in importance as startups attempt to achieve long-term success in today's 

cutthroat marketplaces. Transformational leaders have the ability to foster an innovative culture, enable the sharing of ideas and 

information, and motivate their people to go beyond what is thought to be feasible (Mokhber et al., 2018) (Chaar & Easa, 2021) 

(Le, 2020). With the goal of guiding business owners and organisational leaders in their quest to spur long-lasting impact and 
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accelerate growth, this paper will examine the transformational power of leadership in helping startups realise their full creative 

potential. 

 

2. Objective 

To study the impact of transformational leadership on the innovation and growth of start-ups. 

 

3. Research Methodology 

Based on a narrative literature review, this work uses research techniques that include reading books, journal articles, and other 

publications in the field of study, using a checklist to methodically collect relevant information. Through the literature studies, the 

article does a conceptual analysis, focusing on examining the relationship between start-up growth, innovation, and transformational 

leadership style. 

 

4. Review of Literature 

A startup's environment is distinctive and provides a variety of obstacles that call for a certain set of leadership abilities. Being a 

startup leader is a rigorous job that requires an exceptional combination of perseverance, adaptability, and vision (WF Marketing, 

2024, August 5). With their new businesses, founder-CEOs often exhibit more transformative leadership, depending on an internal 

shared vision, well-articulated goals, and a high level of employees participation and dedication. Viable startups will reach the early 

growth stage; transformative leadership becomes transactional; and employees must change from being person-founder fit to 

person-organization fit.  (Baldegger & Gast, 2016). Moving from people to communities, from organisations to networks, and from 

silos to partnerships, future leadership in Indian high-tech start-ups will look like this. In order to guarantee sustainability and 

progress, leaders will need to concentrate on multidimensional methods, a balance between self and shared leadership, an ethical 

and value-based leadership style, physical and mental health, managing generational differences, networking, creativity, emotions, 

and spirituality (Joshi & Achuthan, 2018). Enhancing shared leadership through transformational and empowering leadership fosters 

innovative team behaviour, which improves team functioning and results (Hoch, 2013). For Team Start-ups to sustain their success 

via innovation, they need strong team leaders. When it comes to fostering team creativity in team startups, team ambidexterity and 

team climate work well as mediators between servant and transformational leadership behaviours. The two factors work together 

to optimise the effect of team creativity and leadership behaviour. In start-ups, accepting the creative and innovative process is 

greatly aided by both vertical and horizontal leadership styles. Team leaders should be prepared to maintain the team's performance. 

The success of a company is dependent on the team leader as well as the team (Antonio et al., 2022). 

The foundation of transformational leadership strategy is the leader-subordinate dynamic. By encouraging the team members' 

desired objectives, the leader raises employee enthusiasm. Since transformational leadership may successfully increase employees' 

enthusiasm and innovation, the majority of research support its applicability to early-stage start-ups (Zhao & Ren, 2022). Portuguese 

startups have a noteworthy and affirmative correlation between innovation and transformative leadership. It is suggested that 

startups employ this type of leadership in order to increase their organisational creativity. Through the leader's interactions with the 

team, transformational leadership inspires innovation in startups (Rua & Carvalho, 2023). The innovative behaviour of managers is 

favourably correlated with the CEO's transformational leadership. It may be useful for CEOs of start-ups and entrepreneurial 

businesses to know that their managers can be inspired to work creatively by their transformational leadership skills. It is also shown 

that the association between innovative behaviour and transformative leadership is mediated by the innovative atmosphere of the 

company. Stated differently, managers are encouraged to act innovatively because of the innovative environment that CEOs' 

transformative leadership fosters (Kang et al., 2015). The founder-CEO may inspire employees and give them a clearer sense of 

how they contribute to the success of the company by communicating his vision through transformational leadership. Employees 

feel encouraged and have faith in the firm and its executives, which increases the likelihood of a start-up's success. Together, these 
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factors foster teamwork and spirit. The success of startups is significantly and favourably impacted by transformative leadership 

(Zaech & Baldegger, 2017). In contrast, the revenues of start-up firms in Bangalore City do not exhibit a statistically significant 

correlation with Transformational Leadership. In conclusion, there is no evidence that Transformational Leadership influences 

revenue growth in startups (Prasad & Jahan, 2021). There is no correlation between transformational leadership and patents in 

Bangalore City start-ups. But with the fierce competition in the commercial world, both the government and new businesses must 

prioritise invention, innovation, and intellectual property if they are to endure over the long term. Building an innovative culture 

within start-ups, enacting laws that support and foster innovation, protecting intellectual property, taking part in R&D projects, and 

fostering close relationships between start-ups and relevant institutions such as universities, research labs, and academia are some 

ways to make this happen (Prasad & Jahan, 2021). 

Establishing a strong business culture is one of the main advantages of having a transformative CEO in a startup. Employees may 

develop a very strong feeling of purpose and belonging by being motivated to work towards a common goal. This can assist in 

luring top talent and sustaining employee morale and engagement during challenging circumstances. Employee commitment to the 

company's success is higher when they feel that they are a part of something significant. Leaders may foster the generation of novel 

concepts and products that differentiate a start-up from its rivals by motivating their employees to think creatively and take 

calculated risks. Since things may change rapidly in the startup industry, leaders must be able to quickly pivot and modify their 

plans as necessary. Flexibility and the capacity for strategic and creative thought are needed for this. Leaders can support their start-

ups to thrive in even the most difficult circumstances by fostering a culture of inspiration, innovation, and trust (Afra, 2023, April 

26). Transformational leaders are able to offer their staff members more appealing visions, provide them with individualised 

attention and support, and embrace innovative thinking. The extra-role behaviour and enthusiasm for work that workers exhibit 

might be sparked by such leadership. Transformational leadership has a positive impact on both elements that is employees’ advice 

to their superiors and their peers in start-up enterprises (Du & Wang, 2022). In order to offer experiences to customers and 

communicate the value of the product, employees at start-ups have to be creative. It has been discovered that employees' creativity 

is increased by idealised influence, intellectual stimulation, personal concern, and inspiring drive. To offer justice for their 

employees, managers must practise transformational leadership by embodying idealistic values in themselves and inspiring qualities 

in their workforce. Additionally, managers can offer appropriate training. High-caliber managers ought to receive it so that their 

employees may look up to them as role models. Additionally, managers has the ability to be transformative leaders that uplift 

individuals and foster their creative inclinations. To enable staff members to strive towards the established goals, managers and 

supervisors need to clearly articulate their vision through well-defined objectives. Moreover, by stimulating their minds and 

fostering their creativity, transformational leaders must provide their staff members the freedom to explore new ideas and seek out 

challenges (Farahdiba et al., 2022). It is widely acknowledged that startups react well to mission-driven, transformative CEOs that 

compel people to support them in their endeavours. Entrepreneurs that are successful are usually transformative leaders. These 

leaders motivate their group members to contribute to a cause bigger than themselves or to something that goes beyond personal 

gain. Although they are honest about their limits, transformational leaders predominantly exude confidence in their ability to make 

decisions (Workforce Learning, 2022, April 14).  

Transformational leadership scores are strongly correlated with the positive psychological qualities (hope, optimism, and resilience) 

exhibited by CEOs. Moreover, the association between a leader's good psychological attributes and the success of their company is 

totally mediated by the degree to which the leader is assessed as transformative. In start-ups compared to established businesses, 

there is a stronger correlation between transformational leadership and firm performance (Peterson et al., 2009). The performance 

of technopreneurial startups was found to be positively impacted by strategic leadership style in a statistically significant way. A 

highly suggested strategic leadership style is transformational leadership. Consequently, technopreneurial start-ups have to make 

sure that their strategic leadership style aligns with the workforce in order to boost market and financial results (Mbakara & Sasaka, 

2017). The rise of Fintech start-ups in Zambia is significantly linked to transformational leadership. Subordinates are motivated and 

developed by transformational leadership, which frees them up to concentrate on accomplishing their long-term objectives. In 

general, the transformational leadership style fosters an environment where employees are motivated and encouraged to be 

innovative, creative, and relentless in meeting and surpassing organisational goals (Choongo et al., 2023). Employee creativity and 
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knowledge sharing are significantly associated with transformational leadership, and employee creativity is significantly affected 

by knowledge sharing. Employee creativity and transformational leadership are mediated by knowledge sharing. To foster a work 

environment that is free from task conflict behaviour, a transformational leader must implement a knowledge sharing process that 

fosters the best possible development of employee creativity within the work team he leads. Therefore, it can be said that employee 

creativity can be successfully enhanced through transformational leadership (Setiawan et al., 2020). Knowledge sharing is greatly 

and favourably impacted by transformational leadership. Innovative work practices are favourably and profoundly impacted by 

transformational leadership and information exchange. This implies that employees will behave more creatively at work if their 

superior has a more positive leadership style. Accordingly, employees' creative work practices will improve with increased positive 

knowledge sharing (Puspita et al., 2022). 

A conducive internal environment for innovation is fostered by transformational leadership, which is believed to increase workers' 

innovative work behaviour through encouragement and trust (Li et al., 2019). Innovation requires the interchange of information 

and the ability to see opportunities, both of which may be facilitated by access to external networks. These networks may be used 

by transformational leadership styles like entrepreneurial leadership to promote creative behaviour (Bagheri, 2017). By effectively 

using internal and external networks together, transformational leadership in combination with shared leadership activities boost 

adoption of IT innovation (Bunjak et al., 2022). Innovative work behaviour, which includes many phases, is characterised by an 

employee's idea generation, proposal, or implementation (IWB). A few key leadership philosophies are important in promoting 

IWB. Using a transformational style lens, founders can impact idea exploration behaviour by involving staff members in the 

organization's mission and giving them a voice in how it is carried out, which helps staff members feel like they are part of a larger 

picture. They arouse curiosity and foster a sense of purpose identity. Founders that exhibit transformational behaviour impact idea 

creation via acknowledging the worth of employee suggestions, acting upon them, and spotting others' abilities. These actions all 

feed into the sense of worth that serves as a catalyst for idea generating behaviour. Idea championing is influenced by 

transformational leadership because it creates a secure environment where ideas are valued. They encourage employees to voice 

their thoughts without worrying about criticism (Delmee, 2022).  

Entrepreneurship in startups in the southern regions of Vietnam during the Covid-19 pandemic is positively correlated with 

transformational leadership behaviour. By means of transformational leadership, the founder-CEO may effectively convey his vision 

to the workforce, perhaps inspiring them and giving them a more profound comprehension of their role in the company's success. 

To enhance teamwork and team spirit, which are stimulated and optimism developed, leaders must advance their professional 

knowledge and management abilities. Employees experience assistance, and their faith in the CEO and founder, as well as in the 

start-up and its prospects for success, are strengthened. A transformative leader must have a clear vision, convey it to others, and 

strongly believe that it can be realised with teamwork and determination (Pham et al., 2023). 

 

5. Conclusion 

A startup's leadership style may have a big impact on how quickly the business develops in this fast-paced environment. A robust 

style of leadership known as transformational leadership encourages both individual and organisational development. 

Transformational leaders cultivate a culture of innovation and excellence in start-ups by encouraging motivation, individual growth, 

and a shared purpose. Establishing a strong leadership team is essential to successfully expanding a startup. Establishing a 

collaborative atmosphere, assigning duties, and identifying important leadership roles are essential. Diversity may lead to improved 

decision-making and problem-solving since it brings a variety of viewpoints and ideas. Consequently, encouraging team members 

to take initiative and own their work is crucial to fostering progress. 

It is concluded from the study that by constructing strong internal and external networks within start-ups, transformational leaders 

significantly enhances their influence on innovation and growth of start-ups. Internal support for innovation is the atmosphere that 

fosters innovation and the sufficient resources that are devoted to it. And the assistance obtained from other organisations to acquire 

resources and expertise is referred to as "external support for innovation." 
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