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Abstract 

India’s public sector banks (PSBs) have played a crucial role in the nation’s financial and socio-economic development since the 

nationalizations of 1969 and 1980. Initially focused on financial inclusion and regional equity, PSBs have adapted to liberalization, 

digitalization, and consolidation. They expanded rural banking, implemented schemes like Jan Dhan Yojana, and supported priority 

sectors such as agriculture, MSMEs, and social infrastructure. Despite challenges like the NPA crisis, PSBs showed resilience 

through governance reforms, recapitalization, and asset resolution strategies, including the Insolvency and Bankruptcy Code. 

Strategic mergers enhanced scale and competitiveness, while technological transformation, including fintech partnerships, 

modernized operations, with digital transactions now dominating. PSBs have contributed significantly to GDP growth, 

infrastructure, and employment, especially during global crises like the 2008 financial meltdown and the COVID-19 pandemic. 

Moving forward, PSBs will focus on privatization, sustainability, ESG integration, and continued digital innovation, balancing 

profitability with inclusive development in India’s evolving financial landscape. 
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I. Introduction  

India’s banking sector witnessed a landmark transformation on July 19, 1969, when 14 major commercial banks were 

nationalized through the Banking Companies (Acquisition and Transfer of Undertakings) Act. Spearheaded by Prime 

Minister Indira Gandhi’s administration, this significant reform was followed by a second phase of nationalization in 

April 1980, during which six additional banks came under government ownership. Collectively, these actions reshaped 

the structure of Indian banking and established public sector banks (PSBs) as dominant players in the financial landscape. 

As a result, around 80% of the sector’s total assets came under state control, creating one of the world’s largest 

government-owned banking systems (Mohan and Ray, 2019). The rationale behind nationalizing banks was deeply 

embedded in India’s broader developmental goals. One key objective was to promote financial inclusion by expanding 

access to banking services in rural and semi-urban areas that had long been ignored by profit-driven private banks. 

Another goal was to channel credit towards priority sectors such as agriculture, small-scale industries, and exports that 

were critical to economic development but lacked sufficient access to institutional financing. Additionally, the move 

aimed to bridge regional disparities in economic growth by ensuring a more equitable distribution of banking services, 

particularly in economically backward regions and states (Narasimham, 2000). Since nationalization, PSBs have 

become the cornerstone of India’s financial system. Despite recent declines in market share, they still manage roughly 

60% of the sector’s total assets. The expansion of their branch network from just 8,262 branches in 1969 to more than 

87,000 today has played a crucial role in mobilizing savings from even the most remote parts of the country and 

redirecting them into productive investments. This extensive reach has enabled PSBs to facilitate the implementation of 

a wide array of government initiatives, from direct benefit transfers to agricultural credit schemes, effectively making 

them the main financial link for millions of Indians (Reserve Bank of India, 2022). Beyond conventional banking, 

PSBs have served as vital tools for executing socio-economic policies, financing development priorities, and maintaining 

financial stability during global crises. Their contributions to infrastructure development, poverty reduction, and 
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employment generation have made them essential to India’s growth narrative over the past five decades. In times of 

economic distress such as the 2008 global financial crisis and the COVID-19 pandemic PSBs exhibited resilience and 

continued lending when private institutions grew risk-averse, thus playing a key role in cushioning the economy from 

deeper recessions (Kumar, 2020).  

II. Historical Context and Evolution  

Pre-Nationalization Banking Scenario: Before nationalization, India’s banking system was marked by deep 

imbalances in credit distribution Before the nationalization of banks, India’s banking sector was marked by pronounced 

inequalities in the distribution of credit and access to financial services. Private banks largely concentrated their 

operations in urban centres and catered mainly to industrial and commercial enterprises, while rural areas and small-

scale sectors were left underserved. Despite the country's predominantly rural population, fewer than 15% of bank 

branches were situated in rural regions, severely limiting financial outreach. Credit allocation was heavily skewed 

toward large industrial conglomerates and wealthy individuals, resulting in a significant exclusion of the broader 

population from formal financial systems. The banking landscape was dominated by the Imperial Bank (which later 

became the State Bank of India) and a handful of major private banks, all of which followed conservative lending 

practices and prioritized established, affluent clients. This urban-oriented, elite-dominated banking framework failed to 

align with the developmental needs of a newly independent India. As a result, nearly 70% of the population lacked 

access to formal banking services (Patel, 2018).  

The 1969 Nationalization and Its Immediate Impact: The first wave of bank nationalization in 1969, led by Prime 

Minister Indira Gandhi, marked a pivotal turning point in the history of Indian banking. Under this policy, 14 major 

commercial banks with deposits exceeding ₹50 crores were brought under government ownership, placing around 70% 

of the banking sector under state control. This landmark decision was driven by a combination of economic imperatives 

and political ideology, reflecting the socialist orientation of the period. The impact of nationalization was both immediate 

and far-reaching. There was a rapid expansion of the banking network, with nearly 10,000 new branches opened within 

just five years most of them in rural and semi-urban regions. This expansion significantly improved financial access for 

underserved populations. Additionally, the flow of credit to neglected sectors saw a sharp increase, with agricultural 

lending growing by over 40% annually during the initial post-nationalization years. The banking sector’s focus shifted 

from a profit-driven approach to a development-oriented model that emphasized inclusive growth and aligned banking 

operations with the nation’s broader socio-economic priorities (Chandrasekhar and Ray, 2018).  

The Second Wave and Subsequent Evolution: Building on the initial success of the 1969 nationalization, a second 

wave followed in April 1980, during which six additional banks with deposits exceeding ₹200 crores were brought under 

government ownership. This expansion significantly broadened the reach of public sector banks (PSBs), laying the 

foundation for a strong financial infrastructure that would underpin India's economic development for decades. The 

evolution of PSBs since then can be mapped through several key phases. The 1970s and 1980s represented the expansion 

phase, marked by a rapid increase in branch networks and a strong focus on lending to priority sectors. During this 

period, PSBs extended their presence to nearly every district in the country, reshaping India’s financial landscape 

(Acharya, 2020). The 1990s ushered in the liberalization phase, driven by sweeping economic reforms. This era 

introduced greater competition and regulatory norms, compelling PSBs to enhance efficiency while continuing to fulfil 

their mandate of social banking. In the 2000s, PSBs entered the consolidation phase, emphasizing the strengthening of 

capital bases and the adoption of modern technologies to streamline operations and improve service delivery. The 2010s 

became the challenge phase, as the sector grappled with rising non-performing assets (NPAs), prompting large-scale 

recapitalization efforts and structural governance reforms. The most recent period, beginning in the late 2010s marks 

the transformation phase, characterized by strategic mergers, digital innovation, and continued governance reforms. 

These initiatives aim to build larger, more competitive, and resilient public sector banks while maintaining their 

commitment to serving the public interest (Mohan, 2019).  
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Branch Network Distribution by Year (1969-2024): The pie chart vividly illustrates the dramatic expansion of bank 

branches in India following the 1969 nationalization, as 

evidenced by the small blue slice representing just 8,200 

branches compared to the substantially larger segments for later 

years. This transformation reflects a strategic shift toward 

aggressive banking outreach. The chart delineates three distinct 

growth phases: an explosive growth phase (1969–1990) marked 

by a 632% increase to 60,000 branches; a moderate growth phase 

(1990–2010) with slower yet steady expansion; and a 

stabilization phase (2010–2024) characterized by a sharp decline 

in growth rates, indicating market saturation. The diminishing 

size of recent segments underscores this slowdown, with only 

13,000 branches added between 2000–2010, 9,000 between 

2010–2020, and a mere 3,000 from 2020–2024. Consequently, 

the chart highlights that approximately 97% of the current branch 

network was established before 2020, underscoring the dominance of earlier expansion efforts. 

Rural-Urban Branch Distribution (1969–2024): The evolution of India’s banking infrastructure from 1969 to 2024 

highlights a shift from urban concentration to greater rural 

inclusion, and more recently, a rebalancing. Before 

nationalization, only 22% of branches were in rural areas, 

reflecting a market-driven focus on urban profitability (Bar 

Diagram). Between 1969 and 1990, nationalized banks 

dramatically expanded rural outreach, raising the rural branch 

share to 58% a landmark in financial inclusion. Post-1990, this 

trend reversed gradually. By 2024, rural branch share declined 

to 40%, while urban/semi-urban branches rose to 60%, driven by 

rural saturation, urban growth, profitability pressures, and digital 

banking alternatives. Despite this shift, the current 40:60 ratio 

remains far more balanced than pre-1969 levels, affirming rural 

access as a continuing priority. Looking ahead, rural banking 

will increasingly rely on digital platforms and alternative delivery models, while urban branches evolve into customer-

focused advisory hubs, reflecting the sector’s dual role in commercial viability and public service. 

Deposit Growth Analysis (1969-2024): The following semi-logarithmic chart captures India’s remarkable deposit 

growth journey, reflecting an exponential rise from ₹4,600 

crore in 1969 to ₹120 lakh crore by 2024 a staggering 

26,087-fold increase. The steepest surge occurred during the 

first post-nationalization decade (1969–1980), with deposits 

growing at a 23.8% CAGR, driven by aggressive branch 

expansion and rising public trust. Growth moderated to 

13.3% CAGR between 1980–2000, as economic 

liberalization introduced both challenges and new 

opportunities. Since 2000, growth has remained strong at 

7.8% CAGR, though at a slower pace due to a higher base 

and evolving market dynamics. Key inflexion points align 

with major policy shifts nationalization in 1969 mobilized 

rural savings; liberalization in 1991 opened new avenues; 

and crises like the 2008 financial meltdown and the COVID-

19 pandemic reinforced the role of banks as safe havens, sustaining deposit growth. This consistent upward trend 

underscores the banking system’s resilience through economic cycles. However, the gradual slowdown reflects market 

maturity and rising competition from investment alternatives. Moving forward, the focus must shift from deposit volume 

to quality strengthening the CASA ratio and minimizing reliance on bulk deposits to ensure stable, cost-effective 

funding. 
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Credit Disbursement Growth (1969–2024): The 

following chart highlights the exponential growth in 

credit disbursement in India between 1969 and 2024, 

reflecting the transformation of the country’s financial 

landscape over five decades. From a modest ₹3,400 crore 

in 1969, immediately after bank nationalization, credit 

growth remained relatively steady until the 1980s. 

However, the pace picked up significantly in the 1990s 

following the introduction of economic liberalization and 

financial sector reforms. Between 1990 and 2010, credit 

disbursement soared from ₹1.28 lakh crore to ₹32.4 lakh 

crore a 25-fold increase driven by policy shifts, expanding 

private sector activity, and rising credit demand. This 

upward momentum continued into the 2010s, reaching 

approximately ₹85 lakh crore by 2024. Notably, the 

overlay of GDP data shows that credit growth has broadly 

mirrored the economy’s expansion, indicating that banking credit has scaled in line with India’s development trajectory. 

This dramatic rise reflects more than just macroeconomic growth; it underscores the impact of policy reforms, financial 

inclusion initiatives, technological progress, and the evolution of both corporate and retail lending markets. The credit 

growth curve offers a compelling visualization of India’s financial deepening from a controlled, state-led system to a 

more diversified, inclusive, and responsive financial sector that has played a central role in the country’s broader 

economic transformation. 

Banking Penetration in India (1969-2024): The following stepped area chart illustrating banking penetration in India 

from 1969 to 2024 captures one of the most significant financial inclusion transformations in the world. In 1969, when 

bank nationalization began, less than 20% of the population had access to formal banking. Over the next four decades, 

progress was incremental, with penetration rising to about 45% by 2010 an 

increase of just 6–7 percentage points per decade, constrained by the 

limitations of traditional branch-based banking, especially in rural areas. 

The turning point came in 2014 with the launch of the Pradhan Mantri Jan 

Dhan Yojana (PMJDY), which revolutionized financial access through 

zero-balance accounts, digital infrastructure, direct benefit transfers, and 

bundled services such as insurance and pensions. In just ten years, banking 

coverage soared from 53% to around 90%, surpassing the cumulative gains 

of the prior 40 years. The sharp upward curve post-2014 underscores the 

transformative impact of technology-led policy interventions. By 2024, 

India had reduced its unbanked population from 80% to just 10%, signalling 

not only a statistical milestone but a fundamental reshaping of the financial 

ecosystem expanding economic inclusion, reducing informality, and 

enhancing public service delivery. Yet, the remaining 10% highlights the need for continued focus on the hardest-to-

reach populations. 

Indian Public Sector Banks Consolidation Timeline: India's public sector banking landscape has witnessed a 

profound transformation through successive waves 

of consolidation over the past five decades. The 

journey began with the nationalization of 14 major 

private banks in 1969 to enhance state control over 

financial resources and expand banking access to 

underserved regions, followed by a second round in 

1980 that brought six more banks under 

government ownership. The modern era of 

consolidation gained momentum in 2017 when the 

State Bank of India merged with its five associate 

banks, forming the country's first mega-bank and 

paving the way for larger structural changes. This 

was followed in 2019 by the merger of Bank of 

Baroda with Vijaya Bank and Dena Bank, creating 

India’s second-largest public sector bank. The most 

extensive restructuring occurred in 2020 when a 

series of mergers reduced the number of public 

sector banks from 27 to 12: Punjab National Bank 
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absorbed Oriental Bank of Commerce and United Bank; Canara Bank merged with Syndicate Bank; Union Bank 

integrated Andhra Bank and Corporation Bank; and Indian Bank combined with Allahabad Bank. By 2024, this 

consolidation drive had reshaped the sector into a streamlined set of 12 larger and more competitive entities, aimed at 

enhancing operational efficiency, improving financial stability, and positioning Indian banks to better compete on the 

global stage. (Refer to the flow chart) 

Evolution of Indian Banking Market Share (1969-2024): India's banking sector has undergone a remarkable shift in 

market share distribution between public sector banks (PSBs) and private/foreign players over the past five decades. In 

1969, before the first nationalization wave, PSBs held just 31% of total banking assets, with private and foreign banks 

dominating the financial space. However, the nationalization of 14 major banks that year, followed by six more in 1980, 

propelled PSBs to a position of overwhelming 

dominance controlling approximately 85% of banking 

assets by 1980 and peaking at nearly 90% by 1990, 

effectively creating a state-driven banking monopoly. 

This dominance began to wane with the liberalization 

reforms of the early 1990s, as the sector opened to private 

competition. PSB's market share steadily declined to 

82% by 2000, 75% by 2010, and 65% by 2020. By 2024, 

their share had further dropped to 58%, underscoring a 

major structural transformation (see the diagram). This 

decline reflects the rise of technologically advanced and 

customer-centric private banks, increased foreign 

participation, the emergence of fintech and new-age 

financial institutions, and ongoing internal challenges 

such as non-performing assets and operational 

inefficiencies within PSBs. While recent consolidation 

has created larger, potentially more resilient public 

banks, the broader trend points to a steadily rebalancing financial ecosystem with growing private sector influence. 

Government Capital Infusion to Public Sector Banks: The trajectory of government capital infusion into India’s 

Public Sector Banks (PSBs) highlights a sharply escalating financial commitment, especially over the past decade. From 

1969 through the early 2000s, support was minimal, as PSBs were largely expected to be self-reliant or generate capital 

internally. This began to shift in the 2000–2010 period, 

when the government infused a modest ₹20,000 crore, 

partly in response to the global financial crisis and the 

introduction of Basel norms. The 2010–2015 phase saw 

a substantial rise to ₹58,000 crore as banks grappled 

with worsening asset quality and needed to comply with 

Basel III capital adequacy requirements. The most 

dramatic jump occurred during 2015–2020 when 

capital infusion soared to ₹3.5 lakh crore the largest in 

Indian banking history driven by the launch of the 

Indradhanush Plan and the implementation of 

recapitalization bonds that injected ₹2.11 lakh crore 

without immediately burdening the fiscal deficit. 

Between 2020 and 2024, the infusion moderated to 

₹1.06 lakh crore, still significant, reflecting support 

during the COVID-19 pandemic to ensure credit flow 

and economic resilience (Refer to the above bar 

chart). This growing trend underscores the persistent structural challenges in the public banking system, including the 

management of non-performing assets, regulatory compliance, and the need for sustained government backing despite 

ongoing consolidation and reform efforts. 

III. Financial Inclusion Achievements  

Expanding the Banking Network: Public sector banks (PSBs) have been at the forefront of India’s financial inclusion 

drive, playing a pivotal role in reshaping the country’s banking landscape. Following nationalization, PSBs launched an 

aggressive branch expansion strategy, increasing the number of rural branches from just 1,833 in 1969 to over 30,000 

by 2023. This dramatic growth led to a significant improvement in accessibility, with the average population per bank 

branch dropping from 63,800 in 1969 to around 9,500 today, bringing formal banking services closer to even the most 

remote villages. A key initiative supporting this expansion was the Lead Bank Scheme, introduced in 1969, which 
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designated specific banks to take charge of banking development within each district. This facilitated a more structured 

and coordinated approach to financial outreach. In addition, branch licensing policies played a crucial role by requiring 

banks to open four rural branches for every new urban branch, accelerating rural coverage. To supplement physical 

branches, PSBs also developed an extensive network of approximately 150,000 Banking Correspondent (BC) points. 

These BC outlets often managed by residents serve as micro-branches in areas where full-scale branches are not 

economically viable. They offer essential banking services such as account opening, cash deposits, withdrawals, and 

remittances, thereby enabling last-mile financial connectivity and empowering communities previously excluded from 

formal banking (Chakrabarty, 2019).  

Financial Access Across Socioeconomic Segments: Under the leadership of public sector banks (PSBs), account 

penetration across socioeconomic groups in India has witnessed a remarkable transformation. Household access to 

banking services rose from less than 20% in 1971 to over 80% by 2021. This progress was especially impactful for 

marginalized communities such as Scheduled Castes, Scheduled Tribes, and economically weaker sections where 

account ownership increased from single-digit levels to over 65% during this period. PSBs played a crucial role in this 

financial deepening by promoting low-cost, no-frills banking options that allowed millions of low-income households 

to join the formal financial system for the first time. A landmark initiative in this regard was the introduction of Basic 

Savings Bank Deposit Accounts (BSBDA) in 2012. These accounts eliminated minimum balance requirements and 

relaxed Know Your Customer (KYC) norms, making them more accessible to individuals with limited documentation. 

By 2023, PSBs had successfully opened over 210 million BSBDA accounts, accumulating deposits exceeding ₹1.2 lakh 

crores. This milestone highlights that with well-designed products and operational efficiency, financial inclusion is not 

only socially transformative but also commercially viable (Subbarao, 2020).  

Government Scheme Implementation and Digital Revolution: The rollout of government schemes has played a 

transformative role in advancing financial inclusion in India, with public sector banks (PSBs) at the forefront of this 

movement. The Pradhan Mantri Jan Dhan Yojana (PMJDY), launched in 2014, stands as the world’s largest financial 

inclusion initiative. Under this scheme, PSBs opened over 430 million bank accounts and mobilized deposits exceeding 

₹1.5 trillion. These accounts, when integrated with Direct Benefit Transfers (DBT), revolutionized the delivery of 

government subsidies by minimizing leakages and significantly improving targeting efficiency. A major enabler of this 

success has been the integration of Aadhaar, India’s biometric identity system, with bank accounts. This created a robust 

and transparent infrastructure for delivering welfare benefits directly to beneficiaries, eliminating intermediaries and 

saving the exchequer approximately ₹2.2 lakh crores through reduced leakages since 2014. In addition to PMJDY, PSBs 

have played a crucial role in the rollout of other flagship schemes such as the Pradhan Mantri Suraksha Bima Yojana, 

Atal Pension Yojana, and Stand-Up India, collectively expanding the reach of social security and financial empowerment 

(Ministry of Finance, 2022).  

Parallelly, the digital banking revolution has further accelerated financial inclusion. PSBs have actively adopted cutting-

edge technology by launching comprehensive mobile banking platforms, integrating with the Unified Payments Interface 

(UPI), and creating innovative service delivery models that go beyond traditional brick-and-mortar branches. As a result, 

the share of digital transactions in PSBs skyrocketed from just 6% in 2010 to over 70% by 2023. Mobile banking users 

surged from 15 million in 2014 to more than 350 million in 2023, making financial services more accessible and 

inclusive. These digital innovations have drastically lowered transaction costs, enabling the banking system to serve 

low-value, high-frequency customer segments that were once seen as economically unviable. Complementing these 

technological strides, PSBs have also focused on financial literacy through initiatives like Financial Literacy Centers 

(FLCs) and Rural Self Employment Training Institutes (RSETIs). These programs have empowered millions with 

knowledge about saving, borrowing, insurance, and investments thus enhancing financial capability alongside access 

(Rangarajan and Mampilly, 2021).  

IV. Priority Sector Lending and Development  

Agricultural Financing and Rural Transformation: Since their nationalization, public sector banks (PSBs) have 

played a pivotal role in revolutionizing agricultural financing and rural development. Agricultural credit provided by 

PSBs has grown exponentially, increasing from just ₹162 crores in 1969 to over ₹9.5 lakh crores by 2022. This surge in 

credit supported the Green Revolution, enabling farmers to adopt high-yielding crop varieties, modernize irrigation 

systems, and mechanize farming operations. The introduction of crop loan schemes with interest subvention brought 

down the effective interest rate for timely repaying farmers to as low as 4%, significantly below market rates. In addition, 

specialized initiatives like the Kisan Credit Card (KCC), with over 70 million cards issued, have provided farmers with 

timely working capital at concessional rates, reducing their reliance on informal lenders who often charged exorbitant 

interest rates of 24-60% annually. PSBs also facilitated investment credit for land development, farm mechanization, 

and irrigation, which has boosted agricultural productivity. Regions with greater PSB penetration have witnessed 

agricultural productivity improvements of approximately 15-20% compared to areas with limited banking access (Gulati 

and Bathla, 2021). Beyond direct agricultural financing, PSBs have contributed to the development of essential 
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agricultural infrastructure, including warehouses, cold chains, and food processing units, thus strengthening the broader 

agricultural ecosystem. PSBs have also supported Farmer Producer Organizations (FPOs), which empower small and 

marginal farmers who make up 86% of India's farming community by enhancing their collective bargaining power. 

Special refinancing schemes have been implemented during natural disasters, providing crucial support during droughts, 

floods, and other calamities, thereby alleviating widespread rural distress. The cumulative impact of PSB-led agricultural 

financing has been transformative, playing a key role in India’s transition from food scarcity to food surplus, while 

directly supporting the livelihoods of approximately 120 million farming households.  

Priority Sector Lending Composition in India (1969-2024): Priority sector lending in India has evolved significantly 

since 1969, transforming from an informal practice into a structured policy instrument crucial for financial inclusion and 

balanced economic development. The stacked area chart illustrates how priority sector lending grew dramatically from 

less than 15% of total bank advances in 1969 to 33% by 1980, following bank nationalization and formal PSL guidelines. 

This proportion continued to increase gradually, reaching 40% by 1990 and stabilizing between 40-44% over subsequent 

decades. The composition of PSL has undergone notable shifts reflecting changing economic priorities and social needs. 

Agriculture initially dominated the priority sector portfolio, accounting for more than half of priority lending in the early 

years, though its proportional share has gradually decreased 

while maintaining strong absolute growth. MSME financing 

has maintained a consistent presence throughout, growing 

from about 4% to 14% of total advances, reflecting the sector's 

importance in employment generation and economic 

diversification (Refer to the figure given on the left-hand 

side). The most significant compositional change has 

occurred in housing finance, which has grown from a 

negligible portion in 1969 to approximately 10% of advances 

by 2024, indicating an increasing policy focus on affordable 

housing and urban development. Education lending, barely 

present in the early decades, has become a small but 

established component, reflecting governmental emphasis on 

human capital development. The overall stability in the PSL 

percentage since the 1990s, despite significant economic 

transformations, demonstrates how this policy instrument has 

become a permanent feature of India's banking landscape, evolving from a directed lending program into a sophisticated 

framework balancing developmental goals with banking sector health. 

Agricultural Credit in India (1969-2024): The dual-axis chart tracking agricultural credit in India from 1969 to 2024 

tells a story of remarkable absolute expansion alongside 

a relative decline in sectoral emphasis. In the aftermath 

of bank nationalization, agricultural credit surged from 

a modest ₹250 crore in 1969 to around ₹18 lakh crore 

by 2024 an extraordinary 7,200-fold increase that far 

exceeded inflationary trends. This growth accelerated 

particularly after 2000, with credit disbursement for 

agriculture rising from ₹4.5 lakh crore in 2010 to ₹18 

lakh crore in 2024, reflecting sustained policy attention 

toward rural finance. However, the percentage share of 

agricultural credit in total bank advances paints a more 

complex picture. While agriculture’s share grew from 

8.5% in 1969 to a peak of 17% by 1990, it steadily 

declined to about 12% by 2024. This relative dip, 

despite agriculture's continued classification as a 

priority sector, highlights the faster expansion of 

lending to sectors like services and consumer finance in 

India’s evolving economic landscape. The chart captures three distinct phases: the rapid rise of agriculture as a policy 

priority (1969–1990), a phase of relative stabilization (1990–2010), and ongoing absolute growth with decreasing 

proportional share (2010–2024). This apparent paradox of strong absolute increases alongside shrinking relative 

significance mirrors the broader structural transformation of the Indian economy from an agriculture-heavy foundation 

toward a more diversified, services-driven model, even as agricultural finance remains critical for rural livelihoods and 

food security. 
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MSME Support and Employment Generation: Public sector banks (PSBs) have become key drivers of growth in the 

Micro, Small, and Medium Enterprises (MSME) sector. Credit to small businesses, which was almost nonexistent in 

1969, surged to over ₹12 lakh crores by 2023, supporting nearly 63 million enterprises that are essential to India’s 

economy. PSBs pioneered specialized lending programs tailored to the unique needs of the MSME sector, including 

cluster-based approaches that address the distinct requirements of industry-specific regions. Through schemes like the 

Credit Guarantee Fund Trust for Micro and Small Enterprises (CGTMSE), PSBs have facilitated collateral-free lending 

amounting to approximately ₹3.6 lakh crores, helping first-generation entrepreneurs with limited assets access formal 

credit (Small Industries Development Bank of India, 2022). Additionally, programs like MUDRA loans, which have 

disbursed over ₹17 lakh crores, focus on micro-enterprises that traditionally faced barriers to formal credit. The MUDRA 

framework, with its three-tiered structure Shishu (loans up to ₹50,000), Kishore (₹50,000 to ₹5 lakhs), and Tarun (₹5 

lakhs to ₹10 lakhs) have created a pathway for businesses to grow and access larger loans as they expand and evolve. 

During times of economic distress, PSBs have taken proactive counter-cyclical measures. For example, the Emergency 

Credit Line Guarantee Scheme during the COVID-19 pandemic extended over ₹3 lakh crores to struggling MSMEs, 

preventing widespread bankruptcies and safeguarding millions of jobs as businesses faced severe liquidity challenges.  

Social Sector Impact and Inequality Reduction: Public sector banks (PSBs) have made significant contributions to 

social sector lending, particularly in areas such as education and housing. Education loans provided by PSBs have 

enabled millions of students from middle and lower-income families to pursue higher education, with outstanding loans 

exceeding ₹75,000 crores. These loans have democratized access to quality education, with approximately 60% of 

education loans benefiting families with annual incomes below ₹4.5 lakhs, directly fostering social mobility and 

contributing to human capital development. In the housing sector, PSBs have played a crucial role in facilitating 

homeownership for lower and middle-income groups. Affordable housing loans have grown at an annual rate of 18% 

over the past decade, aligning with government initiatives like the Pradhan Mantri Awas Yojana. Since 2015, PSBs have 

provided approximately 12 million housing loans to economically weaker sections and low-income groups, helping to 

realize the goal of "Housing for All" (National Housing Bank, 2021). The impact of priority sector lending on reducing 

economic disparities has been profound. Research shows that regions with higher PSB penetration have experienced 

faster poverty reduction about 15% higher than areas with lower banking presence. The credit-to-GDP ratio in backward 

districts increased from under 10% in 1969 to over 40% by 2023, significantly narrowing the development gap with 

more advanced regions. Furthermore, priority sector lending has been a key driver of employment generation, with each 

crore of MSME lending creating around 6-8 direct jobs and 10-12 indirect jobs, thus contributing significantly to 

livelihood creation. Through innovative programs like Self-Help Group (SHG) bank linkage, PSBs have reached over 

110 million women, combining credit with capacity-building efforts and making a substantial impact on gender-based 

financial inclusion (Dev, 2018).  

V. Financial Performance Analysis  

Balance Sheet Growth and Expansion: The growth trajectory of public sector banks (PSBs) since 1969 illustrates a 

remarkable expansion in the banking sector's balance sheet. Aggregate deposits in PSBs increased from around ₹5,000 

crores in 1969 to over ₹110 lakh crores by 2023, reflecting a compound annual growth rate (CAGR) of approximately 

16.5%. Likewise, advances grew from ₹3,500 crores to more than ₹75 lakh crores over the same period. This exceptional 

growth far outpaced India's GDP growth, highlighting the enhanced financial intermediation enabled by PSBs. The 

credit-deposit ratio, a key measure of banking efficiency, improved from 60% in 1969 to around 70-75% in recent years, 

indicating a more effective use of mobilized deposits for productive lending. Furthermore, the banking sector’s assets 

as a percentage of GDP increased from about 15% in 1969 to over 70% by 2023, underscoring the sector's growing 

importance in the economy. This balance sheet expansion has driven capital formation across various sectors, 

particularly in infrastructure, manufacturing, and services, creating a multiplier effect throughout the economy (RBI, 

2023). The composition of PSB assets also evolved significantly. In the early years, government securities dominated 

PSB investments, but over time, lending became more prominent as banks developed better risk assessment capabilities 

and expanded their customer base. Fee-based income, which was negligible in 1969, now contributes around 12-15% of 

total income, reflecting the sector's diversification beyond traditional interest income. Additionally, investments in 

technology, branch networks, and human resources have established a robust institutional infrastructure, adding 

considerable intangible value that goes beyond the tangible assets shown on balance sheets.  

Profitability Cycles and Operational Efficiency: Profitability trends in public sector banks (PSBs) have followed a 

cyclical pattern over the decades. During the 1970s and 1980s, PSBs experienced modest but stable profits, as the focus 

shifted primarily toward achieving social objectives rather than maximizing profit. The Return on Assets (ROA) during 

this period typically ranged between 0.3% and 0.5%, with priorities such as branch expansion, priority sector lending, 

and employment generation taking precedence over returns to shareholders. The post-liberalization era of the 1990s 

marked a period of improved profitability, as PSBs adopted modern management practices and broadened their fee-

based income sources. As operational efficiency improved, cost-to-income ratios, which had previously been above 

70%, began to decline (Rajan, 2017). The early 2000s represented a peak in PSB profitability, with Return on Assets 
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(ROA) averaging between 0.85% and 1.1%, and Return on Equity (ROE) ranging from 15% to 18%. This period of 

strong performance was driven by factors such as robust economic growth, which created lucrative lending 

opportunities, favourable yield curve conditions for banks' treasury operations, and early technology adoption that helped 

reduce operational costs. However, this positive trend reversed sharply after 2010, when asset quality began to 

deteriorate significantly, leading to higher provisioning requirements and a subsequent erosion of profitability. Between 

2015 and 2019, PSBs collectively reported cumulative losses exceeding ₹2.5 lakh crores, putting immense strain on their 

capital adequacy and growth potential.  

Evolution of Indian Banking Profitability(1969-2024): The following diagram shows the trajectory of Indian 

banking profitability from 1969 to 2024 and offers a rich and evolving narrative, marked by four distinct phases each 

driven by shifts in policy and broader macroeconomic forces. The "Social Banking Era" (1969–1990) began with the 

nationalization of major banks, emphasizing financial 

inclusion and branch expansion over profitability. This 

development-focused mandate came at the cost of 

commercial performance, resulting in a modest return on 

assets (ROA) in the range of 0.15% to 0.40%. A turning point 

came with the economic liberalization of 1991, initiating the 

"Reform Era" (1990–2005). This phase saw the introduction 

of deregulation, stricter prudential norms, and enhanced 

operational autonomy. As a result, banks began to gradually 

improve efficiency and financial returns, with ROA rising to 

around 0.75% by the early 2000s. The "Growth Era" (2005–

2015) followed, characterized by robust economic expansion, 

credit growth, and rapid technological adoption. Profitability 

surged during this period, with ROA peaking between 0.80% 

and 1.05%. However, this era also laid the groundwork for future vulnerabilities, as aggressive lending practices 

outpaced risk management improvements. The most turbulent period came with the "Crisis and Recovery Era" (2015–

2024), triggered by the Reserve Bank of India's Asset Quality Review in 2015. This revealed deep-rooted asset quality 

issues, causing ROA to dip into negative territory by 2017 the worst crisis since nationalization. Yet, the sector showed 

notable resilience. Government-led recapitalization efforts, structural reforms, and improved governance paved the way 

for recovery. Despite facing challenges like the COVID-19 pandemic, ROA rebounded to 0.80% by 2024. This five-

decade evolution reflects a dynamic tension between social responsibilities and commercial imperatives. Over time, 

Indian banks have transitioned from instruments of state-led development to more market-oriented institutions though 

developmental objectives remain integral to their mandate. While profitability has stabilized and the sector appears to 

be on firmer footing, ROA still trails global standards, highlighting ongoing inefficiencies and the enduring influence of 

social banking priorities. 

The NPA Crisis and Recovery Journey: The NPA crisis that affected public sector banks (PSBs) after 2010 was driven 

by a combination of factors. Aggressive lending during the economic boom of 2003-2008, particularly to infrastructure 

and heavy industries, backfired when many projects stalled due to regulatory hurdles, land acquisition issues, and the 

global economic slowdown. Corporate governance failures and inadequate risk assessment further exacerbated the 

problem. As a result, the gross Non-Performing Assets (NPAs) of PSBs surged from 2.2% in 2008 to a peak of 14.6% 

in 2018, severely eroding profits and triggering the need for substantial provisioning. Several PSBs reported consecutive 

years of losses, accumulating over ₹2.5 lakh crores in losses between 2015 and 2019. This crisis highlighted deep-rooted 

structural weaknesses in credit appraisal, risk management, and governance, which had been accumulating over decades 

of directed lending and political interference (Ghosh, 2020). The recovery process began in earnest after 2015, spurred 

by a series of reforms. The Reserve Bank of India’s Asset Quality Review compelled banks to fully recognize the scale 

of their stressed assets, ending the practice of "evergreening" non-performing loans through restructuring. The 

introduction of the Insolvency and Bankruptcy Code (IBC) in 2016 provided a time-bound resolution mechanism for 

distressed assets, reshaping the creditor-debtor relationship. Additionally, the government’s recapitalization efforts, 

which totalled over ₹3.5 lakh crores between 2015 and 2023, helped restore capital adequacy, allowing PSBs to absorb 

losses and maintain their lending capacity. Performance-linked recapitalization incentivized operational improvements 

and better asset quality management. As a result, gross NPAs decreased to 5.7% by 2023, and the provision coverage 

ratio improved to over 75%. Profitability returned, with most PSBs reporting positive earnings since 2021, though still 

below their historical peaks. This recovery underscores the resilience of the public sector banking model despite facing 

significant challenges (Ministry of Finance, 2023).  
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NPA Trends in the Indian Banking Sector (1969-2024): The following trend lines reflect the trajectory of Non-

Performing Assets (NPAs) in India's banking sector from 1969 to 2024 presents a strikingly cyclical pattern, shaped by 

regulatory reforms, macroeconomic shifts, and the 

evolution of credit risk management. This journey can be 

mapped through six distinct phases, each revealing the 

complex interplay between recognition, resolution, and 

reform. The "Pre-Recognition Phase" (1969–1991) was 

characterized by the absence of standardized reporting for 

bad loans. Although NPAs were unofficially estimated to be 

between 10–15%, the lack of formal accounting 

frameworks meant the true scale of stressed assets remained 

obscured. A pivotal transformation came in 1992 when the 

Narasimham Committee’s recommendations led to the 

introduction of income recognition norms. This marked the 

start of the "Initial Recognition Phase", during which 

previously concealed NPAs were formally acknowledged. 

As a result, reported NPA levels surged past 23%, revealing 

the gravity of accumulated financial stress. The sector entered a more hopeful period with the "First Resolution Wave" 

(2000–2009). Legislative tools like the SARFAESI Act, combined with targeted recovery strategies, helped banks clean 

up their balance sheets. By 2010, NPAs had been reduced significantly to just 2.3%, a period often hailed as a golden 

age for Indian banking. However, this optimism proved premature. The "Hidden Stress Period" (2010–2014) emerged 

as a time of regulatory forbearance and unchecked credit growth. While NPA figures remained deceptively low, 

underlying asset quality was steadily deteriorating setting the stage for a major reckoning. This reckoning came with the 

RBI’s Asset Quality Review in 2015, which ushered in the "Crisis Phase", the most turbulent chapter in this timeline. 

Banks were compelled to recognize large volumes of impaired assets, pushing gross NPA ratios to a peak of 14.6% by 

2018 surpassing even the crisis levels of the early 1990s. Since then, the "Resolution Phase" (2019–2024) has 

demonstrated significant progress. The implementation of the Insolvency and Bankruptcy Code, coupled with bank 

recapitalization efforts and stronger risk management practices, brought NPAs down to approximately 4.5% by 2024. 

The data also highlights a persistent divergence in performance across bank groups. Public sector banks have consistently 

reported higher NPA levels compared to their private and foreign counterparts, though the gap has narrowed 

considerably in recent years. This five-decade saga underscores that India’s NPA challenges have not solely been about 

asset quality but also about how effectively those assets are measured and addressed. Regulatory interventions have 

played a defining role both in surfacing hidden stress and in enabling meaningful resolution. 

VI. Challenges Faced and Overcome  

Non-Performing Assets Crisis and Resolution: The non-performing assets (NPAs) crisis stands as one of the most 

significant challenges faced by public sector banks (PSBs). The issue peaked around 2018, when gross NPAs surged to 

14.6% of total advances, threatening the financial stability of several PSBs. This crisis was caused by a combination of 

factors, including overleveraging in sectors such as infrastructure, power, and steel; governance weaknesses; inadequate 

credit assessment; and adverse external economic conditions. Infrastructure projects, which made up about 35% of 

stressed assets, encountered multiple obstacles, including delays in land acquisition, difficulties in obtaining 

environmental clearances, uncertainties in fuel supply, and issues with contract enforcement. Corporate borrowers, 

particularly in sectors like steel, power, and textiles, contributed significantly to NPAs due to global overcapacity, 

sluggish demand, and volatility in commodity prices factors largely beyond the control of banks (Viral and Tarun, 

2019). The growing volume of stressed assets severely impacted PSBs' profitability, with cumulative losses exceeding 

₹2.5 lakh crores between 2015 and 2019. Several banks were placed under the Reserve Bank of India’s Prompt 

Corrective Action (PCA) framework, which imposed lending restrictions until capital adequacy and asset quality 

improved. This situation called for a major overhaul of credit risk management frameworks. PSBs responded by adopting 

advanced rating models, separating credit sanctioning from monitoring functions, setting up specialized cells to monitor 

large exposures, and implementing early warning systems to detect potential stress. The establishment of dedicated 

stressed asset management verticals within banks ensured that recovery efforts received focused attention. These internal 

reforms were complemented by external measures, particularly the implementation of the Insolvency and Bankruptcy 

Code (IBC), which reshaped creditor rights and introduced time-bound resolution processes. The National Company 

Law Tribunal (NCLT) process, despite facing initial delays, successfully recovered approximately ₹2.5 lakh crores from 

major defaulters, sending a strong message about the consequences of default.  

Recapitalization and Financial Support: Recapitalization needs and government support became crucial during this 

period. Between 2015 and 2023, the government implemented several recapitalization programs, injecting over ₹3.5 

lakh crores into public sector banks (PSBs). The Indradhanush Plan (2015) provided initial capital support and 

introduced governance reforms. The Recapitalization Bonds (2017-2020) offered a novel mechanism for capital 
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infusion, allowing banks to purchase these bonds using their excess liquidity, thereby avoiding immediate fiscal strain. 

The performance-linked recapitalization model tied capital injections to specific reform goals, incentivizing banks to 

improve their operations. These efforts successfully restored the Capital to Risk-weighted Assets Ratio (CRAR) from 

critically low levels to over 14% by 2023, well above the regulatory minimum (Department of Financial Services, 

2021). This substantial fiscal commitment highlighted the government's recognition of PSBs' systemic importance, 

despite the pressure on public finances. In addition to direct capital infusion, reforms tied to recapitalization focused on 

performance metrics, encouraging banks to enhance efficiency and governance. Enhanced credit monitoring systems, 

risk-based internal audit mechanisms, and strengthened board oversight were implemented as conditions for capital 

support. Bank-specific Memoranda of Understanding (MoUs) between the government and individual PSBs set tailored 

performance parameters, including credit growth, recovery, financial inclusion, and digitalization, creating 

accountability frameworks for the public resources deployed through recapitalization.  

Competitive Pressures and Technological Adaptation: Competition from private and foreign banks became 

increasingly intense following the liberalization of 1991. Private banks capitalized on their technological agility, superior 

customer service, and streamlined operations, securing a larger market share, especially in urban areas and among 

wealthier customers. As a result, public sector banks (PSBs) saw their market share drop from over 90% in 1991 to 

about 60% by 2023. Foreign banks further raised the competitive stakes by introducing sophisticated products and 

services. This competition put significant pressure on PSBs, resulting in lower net interest margins, talent attrition to 

higher-paying private banks, and difficulties in retaining premium customers (Indian Banks' Association, 2022). In 

response, PSBs adopted a segmented approach, aggressively targeting profitable urban markets while leveraging their 

extensive rural presence, where private banks had limited reach. Product innovation accelerated, with PSBs introducing 

wealth management services, structured financial products, and customized offerings for specific customer groups. 

Strategic collaborations with fintech firms allowed PSBs to rapidly deploy digital solutions, bypassing the long 

development cycles typically required by large institutions. Employee incentive structures were revamped to reward 

performance and customer acquisition, addressing productivity gaps with private-sector competitors. Technological 

adaptation posed another significant challenge. PSBs began at a disadvantage compared to newer private banks that had 

built digital-first operations. Legacy systems, bureaucratic decision-making, and resistance to change initially hindered 

their digital transformation. However, over the past decade, many PSBs have made remarkable strides, implementing 

core banking solutions, expanding digital payment capabilities, and embracing data analytics. The COVID-19 pandemic 

accelerated this shift, prompting PSBs to rapidly scale up contactless banking options, video KYC, and AI-powered 

customer service. Today, several PSBs are on par with their private-sector counterparts in terms of mobile banking, with 

digital transactions making up approximately 75% of all transactions, significantly reducing the cost-to-serve while 

enhancing customer experience (NITI Aayog, 2020).  

VII. Recent Reforms and Consolidation  

Strategic Mergers and Scale Benefits: The banking landscape in India has undergone a major transformation through 

strategic consolidation, reducing the number of public sector banks (PSBs) from 27 in 2017 to just 12 by 2023. The 

consolidation journey began with the State Bank of India (SBI) merging its five associate banks and Bharatiya Mahila 

Bank in 2017, forming a banking giant with assets surpassing Rs. 40 lakh crores. This was followed by the merger of 

Bank of Baroda, Vijaya Bank, and Dena Bank in 2019, which served as a test for the merger model before its broader 

implementation. The consolidation reached its peak in 2020, with four major mergers: Punjab National Bank combined 

with Oriental Bank of Commerce and United Bank of India; Canara Bank merged with Syndicate Bank; Union Bank of 

India joined with Andhra Bank and Corporation Bank; and Indian Bank merged with Allahabad Bank (Kumar and 

Patel, 2021). These mergers resulted in the creation of larger, more competitive entities that benefited from improved 

capital efficiency, enhanced risk-bearing capacity, and economies of scale. Cost synergies emerged through the 

consolidation of overlapping branches about 3,500 branches were rationalized along with unified technology platforms 

and streamlined workforce deployment. Revenue synergies were realized through cross-selling opportunities, expanded 

product portfolios, and enhanced corporate lending capabilities, as larger balance sheets allowed for greater exposure to 

individual borrowers. The mergers also addressed the problem of fragmentation, as before consolidation, many smaller 

PSBs struggled to independently finance large projects. Post-consolidation, each merged entity had the scale necessary 

to finance major infrastructure projects and compete with private banks for premium corporate clients. Early outcomes 

show improvements in operational metrics, with cost-to-income ratios dropping by approximately 4-6 percentage points 

for merged entities. The integration of technology has enabled quicker product rollouts and improved data analytics 

capabilities. Geographical complementarity between the merged banks expanded their reach across India without 

redundancy, creating more balanced national networks. Although cultural integration posed initial challenges and 

impacted productivity, the adoption of standardized processes and integrated human resource policies gradually helped 

establish cohesive organizational cultures.  
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Governance Reforms and Operational Autonomy: The Indradhanush framework, introduced in 2015, and the 

Enhanced Access and Service Excellence (EASE) reforms, launched in 2018, have been comprehensive strategies aimed 

at revitalizing public sector banks (PSBs). Indradhanush focused on seven critical areas: appointments, board 

governance, capitalization, asset de-stressing, empowerment, accountability, and governance frameworks. EASE built 

on these reforms by introducing annual reform indexes to assess PSBs' performance across six key dimensions: customer 

responsiveness, responsible banking, credit growth, digital capabilities, governance, and financial inclusion. These 

reforms have institutionalized performance metrics, fostering competitive pressure among PSBs to continually improve. 

The average EASE index score rose from 42 in 2018 to 73 in 2023, reflecting significant gains in operational efficiency 

and customer service (Ministry of Finance, 2022). Governance and operational autonomy have been key priorities, 

achieved through structural changes. The Banks Board Bureau (BBB), established in 2016 and later renamed the 

Financial Services Institutions Bureau (FSIB) in 2022, professionalized the selection of senior executives and introduced 

a transparent, merit-based appointment process. The separation of the roles of Chairman and Managing Director 

improved governance structures and enhanced oversight. The inclusion of independent directors with specialized 

expertise in risk management, technology, and human resources has strengthened the board composition and improved 

the quality of decision-making. PSBs have also gained greater operational freedom through differentiated governance 

frameworks based on performance metrics. Banks that performed better received more autonomy in decision-making, 

business strategies, and human resource management. The government's approach has shifted from micromanagement 

to arms-length oversight, with clearly defined performance parameters. Additionally, the position of Chief Risk Officer 

has been elevated across PSBs, with direct reporting lines to the risk management committees of the boards, further 

enhancing risk management frameworks and establishing appropriate checks and balances.  

Asset Resolution Mechanisms and Bad Bank Establishment: Asset quality resolution has been given focused 

attention through a variety of mechanisms. The Insolvency and Bankruptcy Code (2016) established a time-bound 

framework for resolving distressed assets, significantly altering creditor-debtor dynamics by introducing a credible threat 

of loss of control for defaulting promoters. Inter-creditor agreements standardized how multiple lenders approach 

stressed assets, preventing coordination failures that had previously delayed resolutions. Project Sashakt introduced a 

segmented strategy for NPA resolution, tailoring solutions based on the size of exposure, with specialized mechanisms 

for different categories of stressed assets (Panagariya, 2022). The creation of the National Asset Reconstruction 

Company Limited (NARCL), or "bad bank," in 2021, alongside the India Debt Resolution Company Limited (IDRCL), 

introduced specialized entities to manage and resolve large stressed assets. NARCL acquires distressed assets from 

banks, while IDRCL provides expertise in asset resolution, allowing PSBs to focus on their core banking operations. 

The government’s Rs. 30,600 crore guarantee for security receipts issued by NARCL reduced uncertainty around the 

valuation of stressed assets, enabling faster transfers from bank balance sheets. Together, these institutions manage 

approximately Rs. 2 lakh crores in legacy NPAs. Furthermore, the introduction of online platforms for NPA auctions 

and sales has increased transparency and optimized recovery values. The establishment of specialized stressed asset 

management units within PSBs, staffed by resolution experts rather than traditional bankers, brought focused expertise 

to recovery efforts. These multi-faceted approaches have yielded positive results, with the net NPA ratio dropping from 

7.97% in 2018 to 1.28% by 2023, creating room for new lending and business expansion.  

VIII. Economic Impact and Contribution  

Public sector banks (PSBs) have been pivotal in implementing monetary policy in India, acting as key channels for the 

transmission of the RBI policy rate changes to lending and deposit rates across the economy. As dominant players 

controlling around 60% of banking assets, PSBs influence nearly 70% of credit flows in India. During periods of liquidity 

tightening, PSBs often adopt counter-cyclical roles, ensuring the continued flow of credit when private banks tend to 

become risk-averse. This was notably evident during the 2008 global financial crisis and the 2020 COVID-19 pandemic, 

when PSBs expanded lending despite economic uncertainty, facilitating government stimulus packages and preventing 

a credit freeze that could have exacerbated the recession (Subbarao and Maitra, 2019). PSBs' contribution to GDP 

growth has been significant and multifaceted. Research indicates that, between 1969 and 2023, PSB-led financial 

deepening added around 1.2 percentage points annually to India's GDP growth rate. By directing savings into productive 

investments, PSBs have fostered capital formation across various sectors. Their financing of infrastructure projects, 

including roads, power plants, ports, and telecommunications, has helped resolve critical bottlenecks hindering 

economic progress. Additionally, PSBs have played a vital role in India's green energy transition, with cumulative 

renewable energy lending exceeding Rs. 1.5 lakh crores, supporting the country’s climate commitments and creating 

new growth opportunities (National Council of Applied Economic Research, 2021).  

PSBs also contribute to employment generation both directly and indirectly. Directly, PSBs employ around 800,000 

individuals across various levels, making them among India’s largest formal sector employers. Indirectly, PSB lending 

has created substantial employment, particularly through MSME financing. It is estimated that each crore of MSME 

credit generates around 6-8 direct jobs and 10-12 indirect jobs. PSB lending to MSMEs has supported the creation of 

approximately 30-35 million jobs over the past two decades. Additionally, employment-oriented initiatives like 

http://www.ijrti.org/


    © 2025 IJNRD | Volume 10, Issue 4 April 2025 | ISSN: 2456-4184 | IJNRD.ORG 

 

IJNRD2504511 International Journal Of Novel Research And Development (www.ijnrd.org) 
 

 

f92 

c92 

MUDRA and Stand-Up India have promoted first-generation entrepreneurship, generating 10-12 million more jobs 

(Mehrotra and Sarkar, 2020). During economic downturns, PSBs have shown exceptional crisis management abilities. 

In the 2008 global financial crisis, while many developed economies faced banking system failures, India’s PSB-

dominated banking sector remained resilient, with no major bank failures or bailouts required. During the COVID-19 

pandemic, PSBs rolled out Emergency Credit Line Guarantee Schemes, loan moratoriums, and restructuring programs, 

providing crucial support to millions of businesses and jobs. Over Rs. 3 lakh crores were disbursed under various COVID 

relief packages, offering vital liquidity when the economy faced unprecedented challenges. Furthermore, PSBs ensured 

the uninterrupted provision of essential banking services during the stringent lockdowns, maintaining economic 

continuity while many private banks scaled back operations in several regions (RBI, 2022).  

IX. Future Outlook  

The debate on the privatization of public sector banks (PSBs) has gained significant momentum in recent years, 

particularly after the government announced in the 2021 Union Budget its intention to privatize two PSBs, signalling a 

potential shift in policy after decades of state dominance. Supporters argue that privatization would lead to greater 

efficiency, improved governance, and a reduction in the fiscal burden on the government. However, critics contend that 

privatization could undermine financial inclusion efforts and limit access to banking services in underserved areas. The 

government has adopted a measured approach, asserting that while some PSBs may be privatized, others will remain 

under state control, designated as "strategic sectors" where public ownership is necessary. This approach aims to balance 

commercial objectives with the socio-economic responsibilities of PSBs (Acharya and Subramanian, 2021). 

Technology integration and digital transformation have become central to the evolution of PSBs. Most PSBs have 

developed comprehensive digital strategies, including modernizing core banking systems, implementing API banking 

frameworks, migrating to the cloud, and utilizing artificial intelligence. Between 2018 and 2023, investments in digital 

infrastructure by PSBs exceeded Rs. 25,000 crores. Digital transactions now account for approximately 75% of all PSB 

transactions, a significant increase from just 35% in 2015. Future technology plans focus on hyper-personalization 

through data analytics, blockchain applications for trade finance and KYC, and embedded banking models that 

seamlessly integrate financial services into customers' ecosystems. These initiatives aim to reduce cost-to-income ratios 

from the current 50-55% to around 40% by 2030, potentially transforming the profitability models of PSBs (Indian 

Banks' Association, 2023).  

PSBs' competitive strategies against fintech and private banks have evolved from resistance to collaboration and 

selective competition. PSBs are increasingly adopting co-opetition models, partnering with fintech firms to leverage 

their specialized capabilities while maintaining competition in core banking areas. Several PSBs have set up fintech 

incubators and innovation labs to harness external innovation while safeguarding their extensive customer base. PSBs' 

competitive advantages lie in their wide branch networks, lower cost of funds, and established trust, which they are now 

leveraging to address historical challenges in technology and customer experience. The future is likely to favour hybrid 

models that combine the convenience of digital services with personal interactions, an area where PSBs have the 

potential to outshine purely digital competitors (Boston Consulting Group, 2022). Sustainability and Environmental, 

Social, and Governance (ESG) factors are emerging as strategic priorities for PSBs. Many of the major PSBs have 

committed to achieving net-zero operational emissions and have developed ESG risk assessment frameworks to guide 

their lending decisions. Green finance portfolios are expanding rapidly, with preferential lending terms for renewable 

energy, electric mobility, and sustainable agriculture. Social impact investments targeting education, healthcare, and 

affordable housing complement their commercial goals. Governance improvements have also been notable, with the 

representation of women on PSB boards rising from 7% in 2015 to 23% by 2023. These ESG initiatives align with global 

trends in sustainable finance while addressing India-specific development challenges, potentially unlocking new 

business opportunities worth an estimated Rs. 30 lakh crores by 2030 (KPMG India, 2023).  

X. Conclusion 

India’s public sector banks (PSBs) have been indispensable to the country's economic and social transformation, serving 

as pillars of financial inclusion, developmental finance, and crisis resilience. Over the decades, PSBs have bridged rural-

urban divides, empowered marginalized populations, and facilitated national priorities through expansive branch 

networks, tailored financial products, and the implementation of flagship government schemes. Despite facing 

significant challenges such as the NPA crisis, rising competition, and digital disruption PSBs have demonstrated 

remarkable adaptability through coordinated reforms, recapitalization, technological modernization, and strategic 

mergers. These efforts have improved their asset quality, operational efficiency, and governance standards, allowing 

them to maintain systemic relevance in an increasingly competitive environment. PSBs have not only driven credit flow 

into agriculture, MSMEs, and infrastructure but also catalyzed employment, human capital development, and social 

mobility. Their resilience during crises like the global financial downturn and the COVID-19 pandemic underscores 

their critical role in ensuring economic stability. As India’s financial ecosystem evolves, PSBs stand at a transformative 

juncture balancing public objectives with market efficiency. The integration of ESG principles, digital innovation, and 
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selective privatization will shape their future trajectory. By aligning commercial imperatives with inclusive 

development, PSBs are poised to remain central to India’s vision of equitable, sustainable, and broad-based economic 

growth. 
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