B INTERNATIONAL JOURNAL OF NOVEL RESEARCH AND DEVELOPMENT (IJNRD)
55 © 2026 I]NRD | Volume 11, Issue 6, June 2026 | ISSN: 2456-4184 | INRD.ORG

Ethical Development in Teachers

Dr. Poonam Pandey

Principal
IIMT College of Science & Technology, Gr. Noida. Uttar Pradesh

Abstract: Teachers occupy a central position in the educational system and play a crucial role in shaping the future of society.
Beyond imparting knowledge, teachers influence the moral, social, and ethical development of learners. The quality of education
inany nation largely depends upon the professional competence and ethical commitment of its teachers. In recent years, concerns
regarding declining social values and ethical standards have increased the importance of ethics in teacher education. Ethical
development in teachers is essential because teachers serve as role models whose behavior directly affects students, parents,
colleagues, and society. Teacher education institutions, therefore, have a responsibility to prepare future teachers who possess not
only knowledge and pedagogical skills but also strong ethical values and professional integrity. This paper discusses the concept
of ethics, the importance of ethics in the teaching profession, ethical sensitivity, professional ethical commitments, and the values
that should be developed among pre-service teachers to ensure a healthy and effective teaching-learning environment.

Keywords: Ethics, Teacher Education, Ethical Sensitivity, Professional Ethics, Values, Pre-service Teachers

INTRODUCTION

Teachers are among the most influential members of society. They contribute significantly to nation-building by educating future
generations and helping learners develop intellectually, socially, emotionally, and morally. The success of any educational system
depends largely upon the quality of its teachers. While subject knowledge and pedagogical competence are important, they alone
cannot guarantee effective teaching. Ethical conduct and moral commitment are equally essential components of professionalism
in teaching.

Teachers continuously influence students through their actions, attitudes, and interactions. Their impact extends beyond the
classroom into society at large. As role models, teachers are expected to demonstrate honesty, fairness, responsibility, respect, and
integrity in their professional and personal lives. Society places high expectations on teachers because they are entrusted with the
responsibility of nurturing young minds and shaping future citizens.

The importance of ethical development in teachers has been recognized globally. Gardner (1984) emphasized that excellence in
education is not limited to intellectual growth but also includes character development, adaptability, creativity, ethical awareness,
and spiritual growth. Educational institutions therefore have a responsibility to foster ethical understanding among future teachers
so that they can contribute positively to students and society. Since educational practices are closely connected with social and
cultural values, ethics forms an indispensable component of teacher education.

ETHICS AND ITS RELEVANCE TO TEACHING

Ethics refers to the study of moral principles that guide human behavior and determine what is right or wrong. It involves
standards of conduct that help individuals make decisions concerning fairness, justice, responsibility, and respect for others.
Ethics is not merely concerned with actions but also with intentions and motivations.

According to Fronsdal (2005), ethics concerns both behavior and motivation. It addresses significant aspects of human life such
as truth, power, responsibility, relationships, freedom, and compassion. Ethics encourages individuals to examine their actions
and consider their consequences for themselves and others. It also helps in developing standards that promote human welfare and
social harmony.

Ethics can be understood from two perspectives. First, it refers to standards of right and wrong that guide behavior in terms of
obligations, rights, benefits to society, and moral virtues. Second, it refers to the process of developing and evaluating these
standards. Ethical behavior therefore involves conscious decision-making based on principles of fairness, honesty, and
responsibility.

For teachers, ethics is particularly important because teaching is a profession built upon trust. Teachers influence students' beliefs,
values, and behavior and therefore have a moral obligation to act responsibly. Every interaction with learners involves ethical
considerations related to fairness, confidentiality, respect, and care. Ethical teaching requires educators to balance professional
responsibilities while safeguarding the interests and well-being of students.
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The teaching profession places unique moral demands on practitioners. Teachers are expected to create safe and supportive
learning environments, treat all students equitably, and promote values that contribute to social welfare. Ethical conduct in
teaching is therefore not an optional characteristic but a fundamental professional requirement.

IMPORTANCE OF ETHICS IN THE TEACHING PROFESSION

The importance of ethics in education stems from the influential position occupied by teachers. Ethical standards help ensure that
educational practices support the holistic development of learners and maintain public trust in the profession.

One of the primary purposes of professional ethics is to protect the rights and dignity of students. Teachers possess considerable
authority within the classroom, and ethical guidelines help prevent misuse of this authority. Students depend upon teachers for
guidance, evaluation, and support; therefore, teachers must exercise their professional responsibilities with fairness and
sensitivity.

Ethics also contributes to the establishment of positive teacher-student relationships. Learners are more likely to trust and respect
teachers who demonstrate honesty, consistency, and concern for their well-being. Such relationships create a conducive learning
environment where students feel valued and motivated.

Professional ethics extends beyond interactions with students. Teachers must maintain constructive relationships with colleagues,
parents, administrators, and the wider community. Ethical behavior promotes collaboration, mutual respect, and professional
harmony within educational institutions.

Public confidence in education is closely linked to teachers' ethical conduct. In many societies, concerns have been expressed
regarding declining professional standards and values. Education International (2004) argued that ethical awareness contributes to
increased professional satisfaction, improved self-esteem among teachers, and greater respect for the profession. The development
of ethical standards therefore helps strengthen both the status and effectiveness of teaching.

Ethics also supports decision-making in complex situations. Teachers often encounter dilemmas involving student welfare,
confidentiality, cultural diversity, and competing interests. Ethical principles provide a framework for resolving such challenges
in a fair and responsible manner.

ETHICAL SENSITIVITY AND TEACHER DEVELOPMENT

Ethical sensitivity is a fundamental component of moral behavior. It refers to the ability to recognize ethical issues, understand the
perspectives of others, and respond appropriately in situations involving moral considerations. Rest (1983) introduced ethical
sensitivity as an important aspect of cognitive moral development and e mphasized its role in ethical decision-making.

The concept has its roots in Piaget's work on moral development. Piaget proposed that children move from a stage of external
moral control, where rules are imposed by authority figures, to a stage of cooperation, where individuals understand that moral
principles emerge through social interaction. This understanding forms the basis for ethical reasoning and responsible behavi or.

According to Tirri and Nokelainen, ethical sensitivity enables individuals to perceive and interpret situations in ways that lead to
ethical action. Similarly, Endicott (2001) described ethical sensitivity as the ability to identify who is affected by a situation,
understand possible consequences, and determine appropriate responses.

Ethical sensitivity is particularly important for teachers because they regularly encounter situations requiring empathy, fairness,
and professional judgment. Teachers must understand students' emotions, recognize their needs, and respond in ways that
promote learning and well-being.

Narvaez (1996) and Endicott (2001) identified several dimensions of ethical sensitivity that are relevant to teacher development.
These include the ability to recognize and express emotions, understand different perspectives, demonstrate empathy, appreciate
diversity, prevent social bias, generate alternative solutions to problems, and anticipate the consequences of actions. These skills
enable teachers to create inclusive and supportive learning environments while addressing ethical challenges effectively.

A teacher with high ethical sensitivity is able to understand students' concerns, respect their individuality, and make decisions that
promote fairness and justice. Such sensitivity contributes significantly to positive classroom relationships and educational
outcomes.

PROFESSIONAL ETHICAL COMMITMENTS OF TEACHERS

The teaching profession requires adherence to a set of ethical commitments that guide professional conduct. Recognizing this
need, the National Council for Teacher Education (NCTE, 2010) developed a Code of Professional Ethics to provide guidance for
teachers in fulfilling their responsibilities toward students, colleagues, parents, institutions, and society.
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Commitment to the profession requires teachers to maintain high standards of professional competence and integrity. Teachers
should engage in continuous professional development, remain updated with educational innovations, and contribute to the
advancement of the profession. They should perform their duties honestly, avoid conflicts of interest, and uphold the dignity of
teaching.

Commitment to students represents the core of professional ethics. Teachers must treat all learners with respect and fairness
regardless of caste, religion, gender, economic status, language, or ability. They should promote the intellectual, emotional, social,
and moral development of students while protecting their dignity and confidentiality. Ethical teachers encourage critical thinking,
democratic participation, and independent decision-making among learners.

Commitment to colleagues involves maintaining professional relationships characterized by respect, cooperation, and trust.
Teachers should support their peers, engage in constructive dialogue, and avoid actions that undermine professional harmony.
Respect for differing opinions and confidentiality is essential for fostering a collaborative educational environment.

Commitment to parents requires teachers to establish open and respectful communication with families. Parents have a legitimate
interest in their children's education, and teachers should involve them appropriately in educational decisions while respecting
their rights and privacy.

Commitment to society extends beyond the school environment. Teachers contribute to social development by promoting values
such as equality, justice, tolerance, and national integration. They are expected to support initiatives that enhance social welfare
and avoid activities that encourage discrimination or social division.

These ethical commitments provide a framework for professional behavior and help teachers fulfill their responsibilities
effectively.

ETHICAL VALUES FOR TEACHERS

Ethics, values, and morals are closely related concepts but differ in meaning. Ethics refers to principles that guide behavior,
values represent beliefs about what is desirable and worthwhile, and morals refer to socially accepted standards of right and
wrong. Together, they shape professional conduct and personal character.

Since teachers play a significant role in value transmission, they must themselves possess strong ethical values. Educational
institutions therefore have a responsibility to foster these qualities among pre-service teachers.

The National Assessment and Accreditation Council (NAAC) has identified several broad educational values, including national
development, global competence, value inculcation, technological advancement, and the pursuit of excellence. In addition to these
institutional values, teachers should develop personal and professional values that support ethical practice.

Integrity is one of the most important qualities expected of teachers. It involves consistency between beliefs and actions and
adherence to ethical principles. Honesty requires truthfulness, fairness, and sincerity in all professional dealings. Fidelity
emphasizes loyalty to students, institutions, and the broader public trust associated with teaching.

Charity, understood as kindness, compassion, and concern for others, helps teachers create supportive and caring educational
environments. Responsibility involves accountability, reliability, and commitment to professional obligations. Self-discipline
enables teachers to regulate their behavior and act with restraint and professionalism. Liberty reflects respect for freedom,
autonomy, equality, and democratic values.

When teachers embody these values, they become effective role models for students. Their actions contribute not only to
academic achievement but also to the moral and social development of future generations.

CONCLUSION

Teachers are among the most powerful agents of social transformation. The future of a nation depends significantly on the val ues,
attitudes, and competencies developed in its citizens, and teachers play a central role in this process. In an era characterized by
rapid social change and increasing ethical challenges, the development of professional ethics among teachers has become more
important than ever.

Teacher education institutions must therefore focus not only on pedagogical competence and subject knowledge but also on
ethical development. Pre-service teachers should be prepared to demonstrate integrity, honesty, responsibility, empathy, fairness,
respect, confidentiality, and commitment in their professional practice. Ethical sensitivity and adherence to professional codes of
conduct can help teachers make sound decisions, build positive relationships, and contribute to a healthy educational
environment.
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The development of ethical teachers ultimately contributes to the creation of ethical learners and responsible citizens. Therefore,
ethics should remain a central component of teacher education programs and professional development initiatives. By nurturing
ethical values in teachers, educational institutions can strengthen the quality of education and contribute meaningfully to national
development and social progress.
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