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ABSTRACT 

As competition is no longer between businesses, but between supply chains, effective Supply Chain Management (SCM) has 

become a potentially significant tool to protect competitive advantage and improve organisational performance. Mahindra 

Logistics Ltd.'s SCM management is conceptualised in this study, as are the links between SCM practises, competitive 

advantage, and organisational performance. Higher levels of SCM management, according to the findings, can contribute to 

a competitive advantage and greater organisational performance. Furthermore, competitive advantage can have a direct and 

positive impact on the performance of an organisation. The report is based on secondary data obtained from a variety of 

sources and discusses the company's financial performance. 
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I. INTRODUCTION 

 

What Is Supply Chain Management (SCM)? 

 

            The administration of the movement of goods and services is referred to as supply chain management, and it 

encompasses all procedures that transform raw materials into finished items. It entails actively simplifying a company's 

supply-side processes in order to increase customer value and achieve a competitive advantage in the market. 

 

Key Takeaways: 

 

 SCM is the centralised administration of the flow of goods and services, and it encompasses all processes that transform 

raw materials into finished items. 

 Companies can decrease costs and deliver items to customers faster by optimising the supply chain. 

 Supply chain management keeps businesses out of the news and out of costly recalls and lawsuits. 

 Developing a plan, obtaining raw materials, production, distribution, and returns are the five most important aspects of 

SCM. 

 Controlling and decreasing costs, as well as avoiding supply shortages, are the responsibilities of a supply chain 

management. 
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II. HOW SUPPLY CHAIN MANAGEMENT (SCM) WORKS 

 

Suppliers strive to build and operate supply chains that are as efficient and cost-effective as feasible through supply chain 

management (SCM). Supply chains encompass everything from manufacturing to product creation, as well as the information 

systems required to coordinate these activities. Typically, SCM aims to centralise or link a product's manufacturing, shipment, 

and distribution. Companies can decrease costs and deliver items to customers faster by optimising the supply chain. Internal 

inventories, internal manufacturing, distribution, sales, and company vendor inventories are all under tighter supervision. 

SCM is founded on the concept that practically every product that reaches the market is the result of the efforts of multiple 

businesses that make up a supply chain. Despite the fact that supply chains have been around for a long time, most businesses 

have only recently recognised them as a valuable addition to their operations. 

 

 

III. WHY IS SUPPLY CHAIN MANAGEMENT IMPORTANT? 

 

Supply chain management is critical since it can aid in the achievement of numerous company goals. Controlling 

manufacturing processes, for example, can improve product quality while lowering the danger of recalls and litigation and 

assisting in the development of a strong consumer brand. Controlling shipping methods, on the other hand, can improve 

customer service by avoiding costly shortages or periods of inventory oversupply. Overall, supply chain management allows 

businesses to increase their profit margins in a variety of ways, and it is especially critical for businesses with big and 

multinational operations. 

 

 

IV. HOW ARE ETHICS AND SUPPLY CHAIN MANAGEMENT RELATED? 

            

The importance of ethics in supply chain management has grown to the point where a set of principles known as supply chain 

ethics has emerged. Consumers and investors care about how businesses manufacture their goods, respect their employees, 

and safeguard the environment. As a result, businesses are taking steps to decrease waste, enhance working conditions, and 

reduce their environmental effect. 

 

 

 

V. INTRODUCTION TO MAHINDRA GROUP 

Mahindra & Mahindra Ltd 

 

Type Public 

Traded as ● BSE: 500520 

● NSE: M&M 

● BSE SENSEX Constituent 

● NSE NIFTY 50 Constituent 

ISIN INE101A01026 

Industry Automotive 

Founded 2 October 1945; 76 years ago 

Jassowal, Ludhiana, Punjab, India 

Founders ● J. C. Mahindra 

● K. C. Mahindra 

● M. G. Muhammad 
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Headquarters Mumbai, Maharashtra,  

India 

Area served Worldwide 

Key people ● Anand Mahindra 

(Chairman) 

● Dr. Anish Shah 

(MD & CEO)[1] 

● Rajesh Jejurikar 

(Executive Director AFS) 

Products ● Automobiles 

● Commercial vehicles 

● Tractors 

● Motorcycles 

Production 

output 

 476,043 vehicles (2020) 

Revenue  ₹74,277.78 

crore (US$9.9 billion)[2] (FY2021) 

Operating 

income 

 ₹8,411.10 

crore (US$1.1 billion)[2] (FY2021) 

Net income  ₹3,347.41 

crore (US$440 million)[2] (FY2021) 

Total assets  ₹166,462.49 

crore (US$22 billion)[2] (FY2021) 

Total equity  ₹41,581.92 

crore (US$5.5 billion)[2] (FY2021) 

Number of 

employees 

2,50,000+ (2021)[2] 

Parent Mahindra Group 

Subsidiaries ● Mahindra Electric 

● Mahindra Tractors 

● Mahindra 2 Wheelers 

● BSA Company 

● Yezdi 

● Jawa Moto 

● Peugeot Motocycles 

● Automobili Pininfarina 

● Pininfarina 

Website auto.mahindra.com 

 

Muhammad & Mahindra was founded in 1945 in Ludhiana, Punjab, by the brothers J. C. Mahindra and K. C. Mahindra, as 

well as Malik Ghulam Muhammad, to trade steel. Malik Ghulam Muhammad left the company after India's partition in 1947 

and went to Pakistan, where he became the country's first finance minister (and later the third Governor General in 1951). K. 

C. Mahindra renamed the company Mahindra & Mahindra in 1948. 

 

The Mahindra brothers began trading steel with UK suppliers based on their steel business experience. In 1947, they were 

awarded a contract to manufacture Willys Jeeps in India, and they began doing so in 1947. The company was listed on the 

Bombay Stock Exchange in 1956, and it began exporting utility vehicles and spare components in 1969. Mahindra, like many 

other Indian corporations, reacted to the Licence Raj's constraints by diversifying its business. In 1982, Mahindra & Mahindra 
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established a tractor segment, and in 1986, a technology division (currently Tech Mahindra). Through joint ventures and 

greenfield investments, it has continued to diversify its operations. 

 

The Group's diversity had grown to the point that it needed to reorganise, separating into six Strategic Business Units: 

Automotive, Farm Equipment, Infrastructure, Trade and Financial Services, Information Technology, and Automotive 

Components (known internally as Systech). Anand Mahindra, the new Managing Director, followed up the reorganisation 

with a new logo in 2000 and the successful debut of the Mahindra Scorpio (a vehicle designed entirely in-house) in 2002. 

These adjustments, combined with a revamp of production and manufacturing procedures, helped the company become more 

competitive, and the Group's reputation and sales have risen substantially since then. Mahindra & Mahindra is currently one 

of India's top 20 enterprises. Mahindra was named among the top 200 most respectable corporations in the world by Forbes 

in 2009. 

 

Mahindra adopted a new corporate brand, Mahindra Rise, in January 2011 to unify Mahindra's image across industries and 

locations. Mahindra's products and services are positioned as aspirational, supporting consumers' goals to 'Rise.' 

 

The Mahindra Group indicated interest in buying the bankrupt vehicle business Saab in April 2012, and made numerous bids 

for the company, but was outbid by Saab's new owner, National Electric Vehicle Sweden. 

 

VI. MAHINDRA LOGISTICS COMPANY HISTORY 

 

Mahindra Logistics Limited (MLL) is a portfolio firm of Mahindra Partners, the USD 1 billion private equity arm of the 

Mahindra Group, which has a market capitalization of USD 20.7 billion. MLL is a supply chain management and people 

transportation solutions provider that offers integrated third-party logistics (3PL) services. MLL works with approximately 

350 companies in a variety of industries, including automotive engineering, consumer goods, and e-commerce. 

The company has an asset-light business strategy, offering personalised and technology-enabled solutions across the supply 

chain and people transportation activities. On August 24, 2007, Mahindra Logistics Limited became a public limited 

corporation. The Registrar of Companies issued the Company a certificate for the start of operation on October 15, 2007. 

The Promoter Mahindra & Mahindra Limited, through its logistics company Mahindra Logistics, entered the logistics, 

warehousing, freight forwarding, and supply chain services sector (the'Logistics Business'). The complete Logistics Business 

was transferred to Mahindra Logistics Limited via a business transfer agreement signed between the promoter and Mahindra 

Logistics Limited on September 11, 2008. Since then, Mahindra Logistics Limited and its subsidiaries have been in charge of 

the logistics business. 

The company generated Rs 1000 crore in income from activities in the financial year that ended on March 31, 2011. In 2014, 

the company was invested in by Kedaara Capital Alternative Investment Fund - Kedaara Capital AIF 1 and Normandy 

Holdings Limited, a wholly owned subsidiary of Kedaara Capital I. 

Mahindra Logistics Limited entered the e-commerce business during the year under review, initiating operations for one of 

India's largest e-commerce companies. 

2X2 Logistics was formed when Mahindra Logistics Limited and IVC Logistics Limited formed a joint venture pursuant to a 

shareholders' agreement dated August 28, 2014. 

2X2 Logistics provides finished automotive transportation services across India. In 2015, the company enlisted the aid of a 

reputable strategic consulting firm to assist with a business transformation project. According to a share subscription and share 

purchase agreement dated July 14, 2014, Mahindra Logistics Limited purchased shares representing 60 percent of Lords 

Freight (India) Private Limited's paid-up share capital for Rs 8 crore. Lords is a freight forwarding company that specialises 

in international shipments. 

In 2016, the company signed a business agreement with one of India's leading steel producers. The company generated Rs 

2500 crore in income from activities in the financial year that ended on March 31, 2017. During the period of October 31 to 

November 2, 2017, the company issued an initial public offering (IPO). 

 

 

VII. REVIEW OF LITERATURE 

 

● “Performance measurement is an important topic which  should be considered in any supply chain”. (Rahiminezhad 

Galankashi and Helmi, 2016) 

 

● “Supply chain performance measurement is important as today‟s competition is no more between companies 

“(Sahay, 2003) 

 

● “In other words, with the progress of competition in markets, supply chains are competing to satisfy customers and 

absorb a bigger portion of the available demand (Thirumalai and Sinha, 2005)” 
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●  Therefore, “it is critical to improve the performance of whole supply chain instead of single components (Behrouzi 

and Wong, 2013)” 

 

● “Recent studies on supply chain performance measurement have highlighted the importance of considering 

nonfinancial metrics along with financial issues (Skrinjar et al., 2008)” 

 

● “However, although it is recommended to see both financial and nonfinancial measures using balanced approaches 

(Dossi and Patelli, 2010)[6], this is not really happening in real world problems”.  

 

● “This fact is more significant in majority of developing countries where financial perspectives are considered as 

market winners (Bascom, 2016)” 

 

● Therefore, “although performance measurement concept has been vastly investigated in previous studies (Taticchi et 

al., 2015)[8],  

  

● “Previous studies on supply chain performance measurement have highlighted the importance of shifting from 

financial to nonfinancial performance assessment of supply chains (Hernaus et al., 2012)” 

 

● “However, these studies have neglected to discuss the specific measures of financial performance management and 

how they are different. In addition, according to previous studies, although the synchronizing and optimizing process 

of information and material flows have been significantly improved in previous literature (Lehmann, 2011) 

 

 

VIII. OBJECT OF THE STUDY 

 

 Recognize the significance of supply chain sustainability. As supply networks have become more international and 

emerging countries have expanded, it has become evident that the world's resources and environment would not be able 

to maintain this growth unless supply chains become more sustainable. Aside from the need to make the world a more 

sustainable place, a greater focus on sustainability has allowed some supply chains to minimise risk, improve efficiency, 

and attract clients who appreciate their efforts. 

 

 Discuss the tragedy of the commons as a threat to sustainability. Many activities that promote supply chain sustainability 

impose local costs (to a person, a firm, a supply chain, or a region), but yield widespread benefits. Disregard for 

sustainability, on the other hand, results in local gains at the expense of global costs. As a result, promoting sustainability 

without some form of external pressure, such as a government mandate or a financial incentive, might be difficult.  

 

 Identify essential metrics that can be used to assess a supply chain's sustainability. Energy use, water consumption, 

greenhouse gas emissions, and garbage generation can all be used to assess supply chain sustainability. It's critical to 

follow these KPIs as widely as possible across the supply chain. 

 

 Determine how various supply chain drivers might be made more sustainable. Facilities can be altered to consume less 

energy and emit fewer pollutants. To reduce landfill inventory and increase material use, products should be labelled 

with a "cradle to cradle" attitude. Designing products to reduce packing and improve transportation density lowers 

transportation costs and emissions. Given that a single company's environmental impact is a minor part of a supply 

chain's overall impact, it's vital that powerful players collaborate with the whole supply chain to promote sustainability. 

If supply chains are to become more sustainable, clearly defined standards for measuring and reporting performance are 

critical. Finally, customers' willingness to reward effective supply will be a major driver of enhanced sustainability. 

 

 

IX. RESEARCH METHODOLOGY (SECONDARY DATA) 

 

S Secondary data is gathered from company records, publications, journals, annual reports, and the company's website, as 

well as some books and papers. The collected data is analysed to determine the impact of integration on supply chain 

performance and the company's monitoring benefits. 

 

The Company has prepared this Presentation based on information and data that it believes to be reliable; however, the 

Company makes no representation or warranty, express or implied, as to the truth, accuracy, completeness, fairness, or 

reasonableness of the contents of this Presentation, and no reliance should be placed on it. 
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This presentation may not be comprehensive, and it may not include all of the information that you deem relevant. Any and 

all liability for the contents of this Presentation, as well as any omissions from it, is expressly disclaimed. Certain topics 

mentioned in this Presentation may contain forward-looking statements about the Company's market opportunity and 

commercial prospects, both individually and together. These forward-looking statements are subject to known and unknown 

risks, uncertainties, and assumptions that are difficult to anticipate. 

These risks and uncertainties include, but are not limited to, the performance of the Indian economy and the economies of 

various international markets, the performance of the logistics industry in India and around the world, competition, the 

company's ability to successfully implement its strategy, the company's future levels of growth and expansion, technological 

implementation, changes and advancements, changes in revenue, income, or cash flows, the company's market preference, 

and the company's market preference. 

Actual results, levels of activity, performance, or achievements of the Company could differ substantially and negatively from 

those represented in or suggested by this Presentation. The Company does not guarantee that any forward-looking information 

in this Presentation will be updated. Third-party forward-looking statements and projections included in this Presentation are 

not endorsed by the Company, and the Company is not liable for such statements and predictions.     

 

 

X. BREAK-UP 

SALES REVENUE BREAK UP: 

 
 

NON-MAHINDRA SCM REVENUE BREAK-UP: 

 
 

 

XI. RESEARCH ANALYSIS 

 

SCM Business 

 

One of the largest 3PL players in India With over 15,000 employees, MLL is one of India's largest 3PL players (fully integrated 

operations from warehousing to transportation). Each month, over 10,000 cars are deployed, 17,000 PIN numbers are issued, 

over 50 factory and line feed operational locations, over 350 operating locations, and a network of 25 offices with 20 network 

hubs are given. With in-factory stores and line feeds across more than 35 manufacturing sites and more than 50 stockyards in 

India, the warehouse spans 17 million square feet (capacity to manage a single warehouse up to 0.4 million square feet). 

MLL provides supply chain consultancy and design for clients as part of its SCM business, which includes transportation, 

warehousing, international freight transportation, and other value-added services. Compared to the 10-18 percent seen in 

warehousing, gross shipping margin is 6 percent to 8%. In the case of transportation, gross profit is determined by the 

company's size. In other words, because the driver's wage and insurance are set, a larger vehicle will be able to carry the most 

passengers. By establishing a presence in numerous industries and extending our customer base, we are able to provide a 
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diverse range of services. The firm provides a wide range of logistical services to a variety of industries. Companies can 

diversify their revenue streams and minimise their dependency on M&M as a result of this. 

 
 

 

SCM provides clients with customised end-to-end logistics solutions and services such as transportation and distribution, 

warehousing, manufacturing logistics, and value-added services, accounting for roughly 90% of MLL's income. More than 

500 clients and offices are served by the organisation, which has locations in 14 cities. We have over 1,450 business partners 

who provide us with vehicles, warehouses, and other assets and services. More than 400 domestic and multinational 

enterprises, including JSW, 3M, Bosch, Siemens, Thermax, Mercedes, and Volkswagen, can benefit from its asset-light 

business model. 

 

MLL offers warehouse, store and line feed, yard management, contract workforce management, just-in-time services, 

aftermarket logistics, layout and process design support, return processing, and distribution solutions that are scalable and 

adaptable. Expertise was acquired. It now operates more than 16 million square feet of warehouse space across India, including 

multi-user built-in suit warehouses, stockyards, network hubs, and cross-dock networks. MLL has more than 50 manufacturing 

facilities with in-factory stores and line feeds. Furthermore, through 35 hubs across India, its express network provides over 

17,000 PIN codes. The current context (after the implementation of GST) favours the growth of the domestic 3PL logistics 

company, and MLL now employs a big workforce of 7,000 people (including third-party associates). It declared a goal of 

being a Rs 10,000 business by 2026. Due to macro and microeconomic issues, it increased from Rs 2,064 in 2015-16 to Rs 

3,851 in 2018-19 before dropping to Rs 3,471 in 2019-20. 

"Though they limited themselves to the Mahindra group and the automanufacturing space for the first five-six years (the first 

phase), they have been scaling up our capabilities in a large degree for the last several years, in the second phase." 

"On the supply chain management front, they've expanded our products across numerous industry categories and are now able 

to deliver end-to-end solutions to a variety of industries." 

They now serve a wide range of clients in a variety of industries. They have extended our exposure to consumer-facing sectors 

such as e-commerce and FMCG as a result of the growth in opportunity. All of this is done while adhering to an asset-light 

paradigm and providing scalable and tech-enabling solutions that may add value to the customer's business. 

 

Overall, our new plan is solid and well-balanced, and it will propel us forward." 

 

The company's strategy of broadening its clients has already begun to appear in recent years. In the next 5-6 years, they want 

to reduce their exposure to group firms and the automotive/manufacturing industry to less than 60% and less than 40%, 

respectively. The importance of high-growth areas like FMCG and e-commerce to the overall industry is fast increasing. 

MLL's ecommerce business increased by 26% in 2019-20, while its consumer business increased by more than 32%. 

Over the previous few years, MLL's freight business has evolved into a critical component of integrated cross-border solutions, 

gaining 18 percent between 2019 and 2020. 

As the corporation looked to grow its value chain, the warehouse and other value-added services sectors rose 16 percent. 
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SHOWING RESILIENCE: 

This all happened at a time when the company was experiencing a general slowdown in the economy, particularly a drop in 

demand in the automobile sector. Despite this, accounting revenue declined by around 9% to Rs.3,471, and PAT shrank. 55 

rupees, up by 35%. "However, company performance was hampered by volatility in gasoline costs, as well as a slump in the 

manufacturing, auto-and-farm, and commodity sectors over the year. “However, company performance has showed a great 

lot of tenacity and grit, keeping long-term vision in mind. They maintained their focus on the consumer, pharmaceutical, and 

e-commerce businesses, all of which are showing signs of improvement, ensuring that we continue to invest in important 

growth sectors and actively pursue our long-term objectives.” 

MLL has continuously increased its ownership in this freight forwarding company over the years, and today has a 99 percent 

stake in it, which continues to operate as a separate entity or wholly-owned subsidiary. The MLL subsidiary had a revenue of 

almost Rs.204 crore in 2019-20, up from around Rs 20 crore in 2014-15. 

 

XII. CONCLUSION 

The Indian automobile industry has always been very competitive, and it will continue to be so. Continuous supply chain and 

logistics management improvements will improve the overall efficiency of the entire supply chain and provide numerous 

benefits to all. “Market recovery and implementation of their strategy of providing tailored, integrated solutions to our clients 

have continued to improve performance. E-commerce, Automotive, and Freight Forwarding sectors contributed significantly 

to the company's highest-ever quarterly revenue in FY20-21. The continued downturn in the Enterprise Mobility market, 

which is still hit by the Covid-19 epidemic, has been countered by strong performance in Supply Chain. They introduced a 

last-mile delivery service throughout the quarter. Edel is a company that only uses electric vehicles. The programme is 

currently available in six cities, with plans to grow to 14 in the next 12 months. At the same time, the business environment 

is improving and evolving. They anticipate a better economic recovery, which will result in improved demand across end 

markets, resulting in additional chances for growth." 
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