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Abstract:

Emotional Intelligence is an essential skill for leaders to build positive employee experiences, employee
motivation, and to achieve organizational objectives. Leadership is the process of creating non-accelerating
change through careful planning, vision, and strategy. Effective leaders consider emotional intelligence to
be essential in identifying and addressing the problems of their team members. Emotional intelligence plays
a vital role in modern organizations. The study, highlights there is a significant relationship between
emotional Intelligence and leadership ability. In addition, emotional intelligence plays a key role in certain
areas of leadership. Leaders use emotional intelligence to navigate interpersonal relationships in a judicious
and empathetic manner. Connecting with employees emotionally and leading with emotional intelligence
are key to leadership effectiveness. When leaders employ emotional intelligence in their leadership style,
they can enhance conflict management and persuasion; better change management, and conscious building.
Therefore, the relationship between emotional intelligence and leadership is fundamental to the success of
individuals in leadership roles and the overall performance of their teams and organizations.
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INTRODUCTION:

In the fast-paced, ever-evolving business world, leadership has never been more important than it is
today. The ever-growing pressure for organizations and institutions to change in order to survive and remain
relevant cannot be overstated in the age of globalization. Leaders of the 21st century have a huge
responsibility to lead change within the organization. Change management is a vital part of any
organization. It involves making changes to processes, systems or structures to increase efficiency and
achieve strategic objectives. However, change management can be difficult because it often faces resistance
from employees, who may feel uncertain or overwhelmed by the changes that come with change. That’s
where emotional intelligence comes in. Emotional intelligence is increasingly recognized as one of the most
important factors for effective leadership. It’s not about technical skills or expertise or intelligence, it’s
about recognizing, understanding and managing one’s own emotions and the emotions of others. Today,
many organizations are going through a period of change. As a leader, one needs to be flexible and
adaptable. In addition, freedom of expression and social interaction is essential for a healthy work
environment.

According to Daniel Goleman,

“People with well-developed emotional skills are also more likely to be content and effective in their
lives, mastering the habits of mind that foster their own productivity; people who cannot marshal some
control over their emotional life fight inner battles that sabotage their ability for focused work and clear
thought.”

The most crucial individuals in every corporation are its leaders. They are the motivation behind aims
and goals. A leader's decisions, actions, and behaviors can have a significant impact on the performance,
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culture, and general success of the company. The study investigates how Emotional Intelligence (EI) plays a
crucial role in driving effective change leadership.

CONCEPT OF EMOTIONAL INTELLIGENCE:

The Harvard Business Review described Emotional Intelligence as one of the greatest and
"groundbreaking" business concepts when it began to emerge in its early days. The phrase is now proudly
associated with psychology and management, and it has become one of the most important skills that any
professional should have. The term was coined by psychologists Peter Salovey and John Mayer in the early
1990s and popularized by author Daniel Goleman in his best-selling book “Emotional Intelligence: Why It
Can Matter More Than 1Q.” The traditional view of intelligence, which has focused primarily on cognitive
abilities measured by 1Q tests, is being challenged by the concept of emotional intelligence. Emotional
intelligence encompasses the ability to recognize, understand, and manage one’s own emotions, as well as
the ability to recognize and influence the emotions of others.

Psychologists Howard Gardner and Robert Sternberg, who introduced the idea of a multiple
intelligences which were not measured by standard measures of intelligence, provided the basis for
emotional intelligence. Gardner’s theory of multiple intelligences includes not only cognitive abilities, but
also interpersonal and intrapersonal intelligence which is closely related to emotional intelligence.
Sternberg’s ‘Triarchic Theory of Intelligence’ also emphasizes on three distinct types of intelligence that a
person can possess such as the importance of practical intelligence, or the ability to adapt to real-world
situations, which is closely tied to emotional intelligence. These theories laid the groundwork for the
development of the concept of emotional intelligence as a critical component of overall intelligence and
success. In various fields, including psychology, education, business and leadership, the concept of
Emotional Intelligence has become increasingly popular. Research has demonstrated that people with
strong emotion intelligence are able to deal more effectively with societal issues such as communication,
conflict resolution and stress management. In 1990s, an event that proved to be a watershed in the history
of emotional intelligence, psychologist and New York Times science writer Daniel Goleman, who knew
Mayer and Salovey’s work, asked their permission to borrow their model and use the name “emotional
intelligence” for a book. According to Goleman (1995) emotional intelligence consist of “abilities such as
being able to motivate one, self and persist in the face of frustrations, to control impulse and delay
gratification to regulate one’s mood the ability to think to empathize, and to hope” This definition of EI
includes self-control, zeal and persistence and the ability to motivate one, self. To assess the level of
employee Emotional Intelligence, Goleman has developed a Performance Based EQ Model that identifies
areas where improvements can be made. The model consists of five components, as indicated in the
following table:

Components Definition Characteristics

self-confidence
realistic self-assessment
sense of humor

Self-Awareness The ability to recognize and
understand your moods, emotions,
and drives, as well as their effects on

others.

Self-Regulation The ability to control or redirect trust worthiness and integrity

impulses and moods.
The inclination to make judgment
and think before acting.

comfort with ambiguity
openness to change

Motivation A passion to work for internal strong drive to achieve optimism,
reasons. even in the face of failure
The inclination to follow goals organizational commitment
with energy and persistence
Empathy The ability to understand the expertise in building and
emotional states of other people retaining talent, cross-cultural
skill in treating people according sensitivity
to their emotional reactions service to clients and customers
Social Skill Proficiency in managing effectiveness in leading change

relationships and building networks
an ability to find common
ground and build rapport

persuasiveness
expertise in building and leading
teams

Daniel Goleman (1998)

According to Goleman, leaders who take these traits are ten times more inclined to succeed than
those that don't. But these are not an inherent feature. They’re learned. And they're working with each other.
There's an exponential return on investment in developing each of them.
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LEADERSHIP AND EMOTIONAL INTELLIGENCE:

The concept of leadership and emotions intelligence, which play an essential role in the success and
effectiveness of leaders across organizations and sectors, is complexly interrelated. Leaders who are
emotionally intelligent are able to manage the complexities of social interactions, build trust and respect
with their team, and guide their organizations in accomplishing their goals if they have a high level of
emotional intelligence. Leaders with high emotional intelligence are better able to foster trust and build
strong relationships with their teams. They are adept at communicating effectively, listening to concerns,
and addressing the emotional needs of their employees. This helps in maintaining employee morale,
engagement, and productivity during times of uncertainty and transition. Additionally, leaders with high
emotional intelligence are better equipped to handle conflicts and tensions that may arise during leadership
change, as they can navigate difficult conversations with empathy and understanding.

Emotional intelligence also has a significant impact on organizational culture during leadership
transition. Leaders with high levels of emotional intelligence can set an example for the organization by
showing resilience, flexibility, and optimism in the face of change. Their capacity to manage their own
emotions and stay calm in difficult circumstances can have a positive impact on the culture of the
organization by instilling confidence and stability. This can help to smooth the transition process and reduce
the impact of leadership turnover on organizational culture. EI helps leaders in enhancing the following
elements:

1. Effective Communication:

Effective communication is a fundamental quality of any leader. The leaders must be able to
communicate clearly and effectively their vision, objectives or expectations with members of the team.
They must also be able to actively listen and sympathize with the views of their colleagues.

2. Building Strong Relationships:

A leader with high emotional intelligence may develop strong relationships with his or her team
members. They're able to take into consideration their feelings and needs, build trust in a positive
working environment where employees feel appreciated and valued. This can lead to improved job
satisfaction, motivation and involvement which may result in better performance and productivity.

3. Conflict Management:

In any working environment, conflict is inevitable, and successful leaders must be able to deal
with conflict in a positive and constructive way. During tense moments, leaders with high emotional
intelligence are able to remain calm and collected, and they are able to empathize with their team
members, helping to reduce conflict.

4. Motivation:

The leaders with a great deal of emotional intelligence are capable of motivating and inspiring
their team members to achieve the goal. In order to develop a pleasant and supportive working
environment, they may use their capacity for recognizing and understanding team members' feelings. In
order to motivate their team members to go above and beyond in their work, they may also take
advantage of their ability to communicate effectively and build strong relationships. This may result in
improved performance, productivity and satisfaction with work.

Emotionally intelligent leaders know and therefore create an environment of open communication for those
to be affected by the change to contribute in analyzing the present situation of the organization and to share
in the future desired state of the organization (Foltin & Keller, 2012; Issah & Zimmerman, 2016). Change
usually happens within an organizational environment where chaos, individual uncertainties, and
psychological reactions to change exist (Foltin & Keller, 2012). Thus, the key to success in organizational
change lies in efficient management.

EFFECTIVE STRATEGIES FOR OVERCOMING RESISTANCE IN
CHANGE LEADERSHIP:

In order to improve efficiency and achieve strategic objectives, change management is a key element
of any organization as it involves the implementation of changes in processes, systems or structure.
However, employees at different levels in the organization often resist it. Resistance to changes may be
driven by a number of factors, including fear of unknowns, lack of understanding about the need for reform
and concern as to how it would affect individual roles in an organization. In organizations it can be
especially difficult to resist changes, as they may hinder progress, slow innovation and lead to reduced
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productivity. In managing resistance to change and leading people and teams in the process of
transformation, efficient leadership plays a key role.

Reasons for resistance to change:
1. Fear of uncertainty: Change frequently creates uncertainties, and workers may be concerned
about the possible negative impact on their job security, work responsibilities or overall quality of life.

2. Loss of control: Change can lead to perceived loss of control over the working environment,
leading to a feeling of powerlessness and resistance.

3. Lack of understanding: If employees do not fully understand the reasons for such a change or its
possible benefits to an organization, it may be resisted by them.

4. Past experience: Uncertainty and resistance to future change can arise from negative experiences
of previous organizational changes.

5. Organizational culture: The existing culture and norms within an organization can also
contribute to resistance, particularly if the change conflicts with deeply ingrained values and beliefs.

In order to be effective in addressing these underlying reasons for resistance, leaders need to
recognize and grasp them so that they can deal effectively with the transition process.

STRATEGIES FOR OVERCOMING RESISTANCE IN CHANGE
LEADERSHIP:

In managing and overcoming resistance to change within an organization, effective leadership is of
paramount importance. In order to guide their teams in periods of change, promote a sense of optimism and
support as well as facilitate the transition into new working practices, leaders play an important role.
Effective leadership can help to reduce resistance to changes in a number of important ways:

1. Education and training: It can help to ease fears and uncertainties by providing
employees with the necessary knowledge and skills for adaptation. The provision of training
programs, workshops and resources to support staff in developing new skills can be part of this.

2. Stakeholder involvement: It can help to build support and alignment throughout the
organization if key stakeholders are involved in the process of change. To this end, input from
different departments, teams and individuals affected by the change can be sought.

3. Change management processes: It may be useful for organizations to manage the
complexity of change more effectively by implementing structured change management procedures.
It may include the establishment of change management teams, development of communication
plans and identification of key milestones and checkpoints in a changing process.

4. Recognition and reward: Recognition and reward of employees for their
contribution to the change effort can help to motivate and reward them for their commitment.
Recognition of individual and team achievements, celebrating milestones as well as offering
incentives for the successful implementation of new practices can be part of this process.

5. Continuous feedback and adjustment: Mechanisms for collecting feedback from
employees throughout the change process should be established by organizations. This feedback
may be used to make adjustments, address concerns and maintain alignment of the change
programme with employee needs and expectations.

In conclusion, the impact of emotional intelligence on different aspects of leadership effectiveness is
shown to be significant by comparing its role in managing transitions. Emotional intelligence is a critical
factor to determine how leaders manage transitions and achieve organizational success, including in
decision making and conflict resolution, team dynamics and adaptability. Leaders with high EI levels
exhibit empathy, resilience, and strong interpersonal skills, enabling them to connect with their teams on a

IJNRDC001025 International Journal of Novel Research and Development (www.ijnrd.org) \ 166



http://www.ijrti.org/

© 2024 [JNRD | Volume 9, Issue 5 May 2024 ISSN: 2456-4184 | [JNRD.ORG
deeper level and inspire trust and collaboration. As the business landscape continues to evolve at a rapid
pace, the ability of leaders to cultivate and leverage Emotional Intelligence becomes increasingly vital for
driving innovation, fostering resilience, and sustaining growth. Therefore, investing in the development of
Emotional Intelligence skills should be a priority for leaders seeking to navigate change successfully and
lead their teams towards a brighter and more sustainable future.
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