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Abstract

Education plays a decisive role in shaping a nation’s economic growth, social equity, and human capital development.
India, with one of the largest education systems in the world, has undertaken several reforms to improve access, quality,
and relevance of education. The adoption of the National Education Policy (NEP) 2020 marks a significant shift from
rote-based learning to a holistic, competency-oriented, and learner-centric approach. Despite notable progress in
enrolment, infrastructure expansion, and digital integration, India continues to face persistent challenges such as uneven
learning outcomes, teacher shortages, regional disparities, funding constraints, and the digital divide. This research
article critically examines the present challenges confronting the Indian education system, analyses ongoing reform
initiatives, and explores the future scope of educational transformation. Using secondary data from government reports
and credible studies, the paper highlights both limitations and opportunities, concluding that sustained investment,
effective implementation, and inclusive governance are essential for achieving the long-term goals of educational reform
in India.
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[1] Introduction

Education is universally acknowledged as a catalyst for national development and social transformation. In India,
education assumes even greater importance due to its demographic diversity, large youth population, and regional
disparities. According to UDISE+ 2023-24, India’s school education system serves more than 24.8 crore students,
supported by nearly 14.7 lakh schools and approximately 98 lakh teachers. This scale makes governance, quality
assurance, and equity major challenges.

Since independence, India has introduced multiple education commissions and policies to address evolving needs.
Initiatives such as the University Education Commission (1948), Kothari Commission (1964—66), National Policy on
Education (1968, 1986), and the Right to Education Act, 2009 focused primarily on expanding access and ensuring
universal elementary education. While these efforts significantly improved enrolment ratios, concerns regarding quality
of learning, employability, and relevance persisted.

The National Education Policy (NEP) 2020, approved by the Government of India in July 2020, represents the first
comprehensive policy reform in over three decades. It envisions transforming education by integrating early childhood
education, restructuring curricula, enhancing teacher quality, promoting multidisciplinary learning, and leveraging
digital technologies. However, translating policy vision into classroom reality remains complex due to administrative,

financial, and socio-economic constraints. This article seeks to examine these challenges in detail while identifying
pathways for sustainable reform.

[2] Review of Literature

1. Vision and Philosophy of NEP 2020

The Ministry of Education (2020) describes NEP 2020 as a policy built on the pillars of access, equity, quality,
affordability, and accountability. It emphasizes holistic development, critical thinking, experiential learning, and
reduction of curriculum overload. Scholars agree that the policy shifts focus from content memorization to competency-

based education, aligning India’s system with global best practices.

2. Learning Outcomes and Foundational Literacy
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The Annual Status of Education Report (ASER) consistently highlights gaps between schooling and learning.
ASER 2023 indicates that less than half of Grade 3 students can read age-appropriate text or perform basic arithmetic
operations. Researchers argue that without strong foundational skills, later educational reforms yield limited impact.

3. Expansion of Higher Education

According to the All India Survey on Higher Education (AISHE), enrolment in higher education increased from 3.42
crore in 2014-15 to over 4.46 crore in 2022-23. Literature suggests that this growth reflects improved access but also
raises concerns about quality, faculty availability, and research output.

4. Digital Education and Technology Integration

Studies conducted after the COVID-19 pandemic emphasize the growing importance of digital learning platforms such
as DIKSHA, SWAYAM, and PM e-VIDYA. However, researchers note that unequal access to devices and internet
connectivity limits the effectiveness of digital initiatives, especially in rural and tribal areas.

5. Teacher Education and Professional Development

Teacher quality has been widely acknowledged as the most critical determinant of learning outcomes. Literature
highlights persistent issues such as teacher vacancies, limited in-service training, and outdated pedagogical practices.
NEP 2020’s emphasis on a four-year integrated B.Ed. programme is viewed as a positive step, though implementation
challenges remain.

6. Equity and Social Inclusion

UNESCO and Indian policy studies underline that children from marginalized communities face higher dropout rates
and lower learning outcomes. Gender, caste, region, and income continue to influence educational access, making equity
a central concern in reform discourse.

[3] Methodology

This study is based on a qualitative descriptive research design using secondary data. Information was collected from
official government publications (Ministry of Education, UDISE+, AISHE), national surveys (ASER), international
reports (UNESCO), and peer-reviewed academic literature. The data were analysed thematically to identify recurring
challenges, reform measures, and future opportunities. This methodology enables a comprehensive and policy-oriented
understanding of educational reforms in India.

[4] Discussion: Educational Reforms in India

Structural Reforms under NEP 2020

One of the most significant changes introduced by NEP 2020 is the replacement of the 10+2 structure with a 5+3+3+4
curricular framework, integrating early childhood care and education (ECCE) into the formal system. This reform
recognizes the importance of early learning years in cognitive and social development.

The policy also promotes multilingual education, recommending instruction in the mother tongue or regional language
at least until Grade 5. This approach is supported by research indicating improved comprehension and retention among
early learners.

In higher education, NEP encourages multidisciplinary universities, flexible degree structures, and the Academic Bank
of Credits, allowing students multiple entry and exit options. These reforms aim to reduce dropout rates and promote
lifelong learning.

[5] Persistent Challenges

1. Learning Quality and Outcomes

Although India has achieved near-universal school enrolment, learning outcomes continue to be a major concern.
National assessments such as ASER and NAS reveal that a large proportion of students struggle with basic reading,
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writing, and numeracy skills even after completing several years of schooling. This indicates a disconnect
between years of schooling and actual learning achievement. Factors such as rote-based pedagogy, large class sizes, and
limited individualized attention contribute to poor learning outcomes. Therefore, improving the quality of classroom
instruction remains a critical challenge for educational reforms.

2. Infrastructure and Resource Gaps

UDISE+ data show that while physical infrastructure has improved over time, many schools still lack essential facilities
such as functional toilets, electricity, libraries, science laboratories, and safe drinking water. These shortages are more
pronounced in rural, tribal, and remote regions, adversely affecting student attendance and retention. Inadequate
infrastructure also limits the effective implementation of experiential and practical learning approaches. The absence of
basic amenities disproportionately impacts girls and children from disadvantaged backgrounds. Addressing
infrastructural gaps is essential for creating safe and inclusive learning environments.

3. Teacher Shortage and Preparedness

India faces a significant shortage of trained teachers, particularly in subjects such as science, mathematics, and special
education. Many schools operate with unfilled sanctioned posts, resulting in high pupil-teacher ratios and overburdened
educators. Additionally, a large number of teachers lack exposure to modern pedagogical methods, digital tools, and
learner-centred approaches. Limited opportunities for continuous professional development further restrict their
effectiveness. Without adequate teacher availability and training, meaningful educational reform remains difficult to
achieve.

4. Digital Divide

The rapid expansion of digital education during the COVID-19 pandemic highlighted deep inequalities in access to
technology. Government estimates indicate that internet connectivity, availability of digital devices, and electricity
supply are significantly lower in rural and economically weaker regions. As a result, many students were unable to fully
benefit from online learning initiatives. The digital divide not only affects access to education but also widens existing
socio-economic inequalities. Bridging this divide is essential for ensuring equitable digital learning opportunities.

5. Financing Constraints

Public expenditure on education in India remains around 4-4.5% of GDP, which is lower than the 6% target
recommended by NEP 2020 and earlier education commissions. Limited financial allocation restricts investment in
infrastructure development, teacher recruitment, professional training, and research activities. Insufficient funding also
affects the expansion of digital education and inclusive support mechanisms. Without adequate and sustained financial
commitment, large-scale educational reforms cannot be effectively implemented. Increased public investment is
therefore crucial for long-term educational transformation.

[6] Transformative Opportunities
1. Strengthening Foundational Education

The NIPUN Bharat Mission aims to ensure that all children achieve foundational literacy and numeracy by the end of
Grade 3 by 2030. Strengthening early childhood and primary education can significantly improve long-term academic
performance and reduce dropout rates. Early identification of learning gaps allows for timely interventions and remedial
support. Effective implementation of foundational learning programmes can create a strong base for lifelong learning.
This initiative represents a major opportunity to improve overall education quality in India.

2. Teacher Empowerment

Empowering teachers through continuous professional development, mentoring systems, and performance-linked
incentives can enhance both motivation and teaching effectiveness. Regular training in modern pedagogy, assessment
techniques, and digital tools enables teachers to respond better to diverse learner needs. Technology-enabled training
platforms offer scalable and cost-effective solutions for reaching teachers across regions. A motivated and well-trained
teaching workforce is essential for successful education reform. Teacher empowerment thus serves as a cornerstone of
sustainable educational improvement.

IJNRDG001046 IJNRD - International Journal of Novel Research and Development (www.ijnrd.org) ‘ 384



https://ijnrd.org/
http://www.ijnrd.org/

X INTERNATIONAL JOURNAL OF NOVEL RESEARCH AND DEVELOPMENT (IJNRD) 8
b by nPEm Y AcTrss
JNRD

© 2026 IJNRD | Volume 11, Issue 1, January 2026 | ISSN: 2456-4184 | INRD.ORG
3. Digital and Blended Learning

Expanding affordable internet connectivity and providing digital devices to disadvantaged students can help bridge the
digital divide. Blended learning models that combine traditional classroom instruction with digital resources offer greater
flexibility and personalized learning experiences. Digital platforms can supplement classroom teaching through
interactive content, virtual labs, and self-paced learning modules. Such approaches can improve learning outcomes,
especially in areas facing teacher shortages. Digital and blended learning therefore present a powerful opportunity to
enhance both access and quality.

4. Community and Stakeholder Engagement

Active involvement of parents, local bodies, and civil society organizations in school governance can improve
transparency and accountability. Community participation ensures that educational practices are responsive to local
needs and cultural contexts. School Management Committees and local partnerships can play a vital role in monitoring
attendance, infrastructure, and learning quality. Strong stakeholder engagement fosters shared responsibility for
educational outcomes. This collaborative approach strengthens the overall education ecosystem.

[7] Future Scope of Educational Reforms

The future trajectory of educational reforms in India is closely linked to the effectiveness of policy implementation,
sustained public investment, and the development of adaptive governance mechanisms. While the National Education
Policy (NEP) 2020 provides a comprehensive and forward-looking framework, its long-term success depends on
coordinated action among central and state governments, educational institutions, and local stakeholders. Ensuring
consistency in implementation across diverse regions remains a critical requirement for achieving systemic
transformation.

A key area of future reform lies in increasing public expenditure on education to meet the long-standing target of
allocating six percent of gross domestic product (GDP) to the sector. Enhanced financial commitment is essential for
strengthening physical infrastructure, expanding digital learning facilities, recruiting qualified teachers, and improving
teacher training programs. Adequate funding will also enable equitable distribution of resources across states, thereby
reducing regional disparities and improving overall educational quality.

Strengthening monitoring and evaluation mechanisms represents another crucial dimension of future reforms. Robust,
data-driven assessment systems such as UDISE+, National Achievement Surveys, and institutional accreditation
frameworks can play a vital role in tracking learning outcomes, institutional performance, and policy effectiveness.
Regular monitoring and transparent reporting will promote accountability at all levels of governance and facilitate timely
policy adjustments based on empirical evidence.

Promoting research and innovation in education is equally important for sustaining long-term improvements. Investment
in educational research can support evidence-based curriculum development, pedagogical innovation, and effective
assessment practices. Higher education institutions and teacher education colleges must be strengthened as centres of
research excellence, fostering interdisciplinary studies and technological innovation. Such efforts will contribute to
improving teaching quality and enhancing India’s global academic standing.

Ensuring inclusive and equitable policies remains central to the future of educational reforms. Targeted interventions are
required to support students from marginalized and disadvantaged communities, including those from rural areas,
economically weaker sections, minority groups, and children with special needs. Measures such as scholarships, digital
access initiatives, residential facilities, and academic support programs can help reduce dropout rates and learning
disparities. A strong focus on inclusion will promote social justice and equitable development.

Finally, aligning education with employability and skill development is essential for maximizing the socio-economic
impact of reforms. Integrating vocational education, skill-based learning, and industry-oriented programs within
mainstream education can bridge the gap between academic learning and labour market requirements. Collaboration
between educational institutions, industry partners, and skill development agencies will ensure that learners acquire
relevant and future-ready competencies. Such alignment will enable India to effectively harness its demographic
dividend and strengthen economic competitiveness.

In conclusion, the future scope of educational reforms in India lies in a holistic and sustained approach that balances
access with quality, equity with excellence, and academic learning with practical skills. Through effective
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implementation, adequate investment, and inclusive governance, India can build a resilient, innovative, and
globally competitive education system capable of addressing future national and global challenges.

[8] Conclusion

Educational reforms in India have progressed significantly, particularly with the introduction of NEP 2020. However,
the success of these reforms depends not only on policy design but also on ground-level implementation. Persistent
challenges related to quality, equity, teacher capacity, and infrastructure must be addressed through coordinated efforts
and adequate financing. With sustained commitment, evidence-based policymaking, and inclusive practices, India has
the potential to transform its education system into a powerful driver of social and economic development.
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